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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

LETTER OF AUTHORIZATION
(Attending the Annual General Meeting of Shareholders in 2026}

I, AUTHORIZED PARTY:
TndividualONEARZAION A oo sns sttt &

Number of sthorized shares: ..., B e
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I AUTHORIZATION CONTENTS:
= The Authedired Party may represent the Authorizing Parly to attend the General Meeting and exercise all interests
and obligations at the General Meeting of Sharchalders corresponding o the number of authorized shares.

= This Pawer of Attorney is only effective from the date of signing until the end of the 2026 Annual General Meeting
of Shareholders of Lam Dong Foodstuffs Joint Stock Company:

= Weare fully responsible for this authorization and commit b strictly comply with the current provisions of the Law
and the Chaster of Lam Dong Foodstuffs Joing Stock Company.

AUTHORIZED PARTY AUTHORIZER

{igen, Full mame, Stamp ifir is
{Signed, Nawse, Stamped) an avganization)



LAM DONG FOODSTUFFS JOINT STOCK COMPANY
Address: 31 Ngo Van So, Lam Vien Ward - Da Lat, Lam Dong Province

Ilrg*j CONG TY ‘E:':-. \ Phone: 02633 520 290 Fax: (02633 825 291 Website: www.ladofoods.vn
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\Cor .ﬁﬁ’j WORKING REGULATIONS
AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS

IN 2026
LAM DONG FOODSTUFFS JOINT STOCK COMPANY

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly on 17/06/2020;

- Pursuant to the Charter of organization and operation of Lam Dong Foodstuffs Joint
stock Company,

In order for the 2026 Annual General Meeting of Shareholders of Lam Dong
Foodstuffs Joint Stock Company to be conducted quickly and conveniently, ensuring the
interests of shareholders and complying with the provisions of the Law on Enterprises and
the Company’s Charter. We would like to request the General Meeting of Shareholders to
approve the Working Regulations at the 2026 Annual General Meeting of Sharcholders,
specifically as follows:

L Shareholders attending the meeting

- Sharcholders attending the General Meeting are shareholders and legally
authorized representatives of sharcholders named in the list of sharcholders entitled 1o attend
the meeting on the closing date of the list of shareholders (19/06/2026).

- Al the general meeting of sharcholders, each sharcholder or authorized
representative of the shareholder is entitled to receive a voting card/voting slip to attend the
general meeting from the Shareholder Eli gibility Verification Board.

- Shareholders and authorized representatives of shareholders must com ply with the
management of the Chairman of the General Meeting, create conditions for the meeting 1o
take place smoothly and successfully, and comply with the regulations and working
regulations of the General Meeting,

- Shareholders or authorized representatives of shareholders who arrive late (after
the opening and the general meeting has worked) have the right to attend the meeting, have
the right to participate in voting on all matters that take place afterwards. The resulis voted
at the general meeting before the shareholders arrive are still legally valid (no re-voting).

Il. Tasks of the Congress

- Voting to approve the Reports of the Board of Directors and the Company's Board
of Directors;

- Voting to approve the Reports of the Board of Directors:

- Voting on other contents under the jurisdiction of the General Meeting of
Shareholders.

I Voting to approve the contents and decisions of the General Meeting of




Shareholders

1. Voting
a. Voting Principles
- All decisions of' the General Meeting of Shareholders must be voted on publicly and

directly under the management of the Chairman.

- The decision of the General Meeting of Shareholders shall be approved when the

minimum ratio is reached as preseribed by law and the Company's Charter.

+ Decisions of the General Meeting of Shareholders related to the followin g issues shall
be adopted when 65% or more of the total votes of voting shareholders are present in

person or through authorized representatives present at the General Meeting of
Shareholders:

¥ Type of shares and total number of shares of each type:;

¥ Change of business lines, professions and fields:

¥ Changes in the organizational structure of the Company's management;
¥ Reorganization and dissolution of the Company

¥ Projects on investment or sale of assets valued at 35% or more of the total value of
assets recorded in the company's latest financial statements, unless the company's
charter stipulates other ratios or values.

+ Other contents shall be approved when 30% or more of the total votes attending the
meeting are approved, except for the cases specified in Clause 1 of this Article and

Clauses 3, 4 and 6, Article 148 of the Law on Enterprises.

- Each shareholder has the number of votes caleulated by the total number of shares
that he or she owns and is owned or authorized by his or her representative

b. How to vote

- Sharcholders/répresentatives are entitled to receive a Voting Card/Voting Slip
according to the Company's form, in which the full name and number of voling votes are
inscribed.

- Shareholders/representatives vote in favor, disapproval, and no opinion on matters
that must be approved by the General Meeting of Shareholders,

- The vote counting committee will count the votes according to each type of opinion
of the shareholder/representative. The number of Approval cards is counted first, the number
of Disapproval cards is counted later, and the number of No Comments cards is counted last.

- Shareholders are only allowed to vote once (01) time for one of the items of

Approval, Disapproval, and No opinion when the Chairman of the Delegation requests a
vole,

- Yolting

+ How to record the voting slip: Shareholders mark "X"” or "V" in one of the boxes:
Agree, Disapprove or No opinion corresponding to each issue stated in the votin g slip.

In case of voting issues arising in addition to the contents of the Voting Form,
provided that these issues are approved by the General Meeting to be included in the contents
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of the Voting Form, the shareholders shall write these new contents in the blank line of the
Voting Form under the guidance of the Presiding Delegation or the Organizing Commiltee.
Similarly, shareholders mark "X" or "V" in one of the boxes: Approve, Disapprove or No
opinion corresponding to cach added content.

+ Invalid Votes: Votes are considered invalid in the following cases:

v The voucher is not according to the prescribed form, is not jssued by the
Company, does not bear the Company's seal;

¥ The vote is crossed out, modified, added or incorrectly named, not on the list of
contents that have been unanimously voted on by the General Meeting of Sharcholders:

v The slip is torn and no longer intact;

v If 2 or more boxes are selected or crossed out or erased on each issue to be
consulted, the voting on that issue is invalid; Other contents marked in accordance with
regulations are still recorded as valid.

¥" There is no signature of the shareholder or the authorized representative of the
sharcholder,

+ In case the sharcholder leaves a blank and does not tick any box, it is considered
that there is no opinion.

+ The Vote Counting Committee must collect voting votes after the General Meeting
of Sharcholders votes.

IV. Comments at the General Meeting of Shareholders

Sharcholders/representatives have the right to express their opinions on all matters to
be discussed and voted on at the General Meeting of Sharcholders, but must comply with
the following regulations:

- When registering to speak, the voting card must be raised, stating the full name of
the shareholder/representative and the number of shares with voting rights;

- With the consent of the presiding delegation;

- The content of the speech is concise, to the point and suitable to the contents being
discussed for approval, the duration of the speech must not exceed 05 minutes,

V. Presiding Delegation

- The Chairman of the Board of Directors is the chairman of the General Meeting. In
case the Chairman of the Board of Directors is absent, the remaining members of the Board
of Directors shall elect one of the members of the Board of Dircctors to preside over the
General Meeting,

- The presiding delegation consists of a number of members of the Board of Directors
and managers of the Company appointed by the Chairman of the General Meeting,

- Tasks of the presiding delegation:

+ Controlling the General Meeting of Sharcholders according to the Program and
Regulations approved by the General Mecting of Shareholders;

+ Guide, discuss and vote on issues on the agenda;
+ Settle all related issues and arise during the General Meeting of Sharcholders in
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accordance with the approved Regulations, the Law on Enterprises and the Company's
Charter.

+The Chairman has the right not toreply or only record the comments of shareholders
if' the contents of the contributions and proposals are outside the contents of the consultation
of the General Meeting.

+ Have the right to request competent agencies to maintain the order of the meeting
or expel those who show signs of causing trouble, failing to comply with the executive power
of the presiding delegation, preventing the normal development of the congress from the
CONEress.

V1. Union secretary
- List of University Secretaries appointed by the chairman of the del egation,
- Duties of the Secretary:

+ Fully and accurately record the developments of the meeling, opinions discussed in
the General Meeting of Shareholders:

+ Make the minutes of the General Meeting of Sharcholders;

+ Prepare and read the Draft Resolution of the General Meeting of Sharcholders
+ Perform support jobs as assigned by the Presidium.

VII. Vote Counting Committee

- The list of the University Vote Counting Committee consists of 01 head and
members approved by the General Meeting of Sharcholders,

- Tasks of the Vote Counting Committee:

*+ Instruct shareholders on how to use voting cards/voting papers, voting methods,
+ Inspect and supervise the voting of sharcholders.

+ Organize the vote counting, ensure that the vote counting must ensure accuracy,
transparency, objectivity, timeliness and strictly comply with the provisions of law and this
Regulation. In case the Vote Counting Commitlee cannot accurately identify the relevant
shareholders who do not have the right to vote on each issue due to lack of information or
due to incomplete or unclear legal provisions, the votes of such shareholders shall still be
counted.

+ Make a record of vote counting,

+ Announce the results of vote counting and hand over all documents to the chairman
of the delegation for safekecping.

VIII. Minutes and Resolutions of the General Meeting of Shareholders
The contents of the General Mecting of Sharcholders shall be made into a Minutes,

The minutes of the General Meeting of Shareholders shall be read and approved
before the closing of the General Meeting of Shareholders, The minutes of the General
Mecting, the minutes of the examination of shareholder status, the minutes of vote counting
and other documents related to the developments and results of the General Meeting shall
be kept at the Company's headquarters.




Based on the results of the meeting. the Chairman issues a Resolution of the General
Meeting of Shareholders on the issues approved by the General Mecting of Sharcholders.

I1X. Other matters:

In order for the General Meeting of Sharcholders to take place in an orderly and
quality manncr and ensure the time 1o request shareholders/representatives:

- Do not speak privately during the meeting;
= Turn off or leave the mobile phone's silence mode during the mecting;
- If it is necessary to make telephone contact, they must leave the meeting room;

- If the sharcholder/representative is absent from the meeting room (for any reason)
during the voting period, the number of voting shares of such shareholder/representative
shall be counted as Approval when the General Meeting of Sharcholders votes;

- The General Meeting of Shareholders may work through the hours (beyond the
morning break or early afternoon) to complete the agenda and ensure the voting rate to
approve the contents that need to be voted on at the 2026 Annual General Mecting of
Shareholders.

- Shareholders attending the General Meeting are responsible for complying with this
Regulation.

This Regulation was approved at the 2026 Annual General Meeting of Shareholders
of the Company./.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRPERSON

Dinh Thi Mong Van




LAM-BDONG: SOCIALIST REPUBLIC OF VIETNAM
; Independence - Freedom — Happiness

Lam Dong, July..... 2026

. M AREPORT OF THE BOARD OF DIRECTORS ON
—PRODUCTION AND BUSINESS RESULTS IN 2025 AND
PRODUCTION AND BUSINESS PLAN IN 2026

Ta: Sharcholders of Lam Dong Foodstuffs Joint Stock Company

Pursuant to the Resolution of the 2025 Annual General Meeting of Shareholders, the Board
of Directors directed the Executive Management Board to implement comprehensive
solutions aimed at achieving the approved business objectives,

The Board of Directors respectfully submits to the General Meeting of Shareholders the
report on the Company's 2025 business performance and the 2026 business plan as follows:

PARTI:
2025 BUSINESS PERFORMANCE RESULTS
I. 2025 Business Performance Resulis
1/ Achievement of Key Targets

Based on the Resolution of the 2025 Annual General Meeting of Shareholders and actual
market developments, the Board of Directors directed the Executive Management Board to
implement business, financial management, and market development solutions to
accomplish the assigned objectives.

The implementation results of key performance indicators in 2025 are as follows:

| 2025 | 2025 Comparison (%)
No. Indicator Unit 2024 Plan | Actual | 20252024 Actaal/Plan

fjwl'::l:é from Billio
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Note: The special consumption tax reduced when presented in the Financial Statements in
2024 ix VND 20.8 billion and in 2025 is VND 25.0 billion.

[n 2025, the Company will achieve revenue of VND 111.5 billion, up 19.5% compared to
2024 and exceeding 6.7% compared to the year plan. This result was achieved thanks to the
Company's stable maintenance of production and business activities, expansion of



consumption markets, improvement of product quality and effective implementation of sales
policies.

Profit before tax reached VND 7.39 billion, a sharp increase compared to VIND 0.496
billion in 2024, equivalent to an increase of 1,489.9%, and exceeded 520.4% of the plan.
This result shows that the efficiency of the Company’s production and business aciivities has
been significantly improved. In addition to the growth in revenue, the Company has done a
good job of cost management, saving raw materials, optimizing production processes and
improving labor productivity, thereby contributing to increasing profits.

At the same time, the Company has optimized the use of idle money through savings
deposits at commercial banks to improve the efficiency of capital use and cash flow.

In general, the revenue and profit targets have exceeded the plan assigned by the General
Meeting of Shareholders, creating a solid financial foundation for the Company to continue
to invest, expand production and improve competitiveness in the coming time.

2/ The situation of organization and implementation of production and business
activities

2.1 Organizational work

In 2023, the Company's organizational structure will be maintained stably, meeting the
requirements of management and administration of production and business activities,

1.2. Financial management

Regarding financial work, the Company has developed and implemented a periodic
financial plan to ensure capital for production and business activities with reasonable capital
use costs. The Board of Directors regularly supervises the implementation of financial plans,
capital and cost management, and directs the adjustment of production and business
aclivities in accordance with market developments.

The company has audited the financial statements for 2025 in accordance with regulations.
On the basis of the anthorization of the 2025 General Meeting of Sharcholders, the Board of
Directors has selected AASC Auditing Firm Co., Ltd. as an independent auditing unit to
audit the Company's 2025 financial statements.

In addition, the Company fully fulfills the obligation to report, disclose information and
publicize the results of production and business activities with the State Securitics
Commission and the Hanoi Stock Exchange in accordance with current regulations.

1.3. Wine production and trading activities
a) Manufacturing plants

- In2025, the Company will continue to maintain stable production activities at the factory,
focusing on quality management, equipment maintenance and improving the professional
qualifications of employees. Regulations on food hygiene and safety are fully
implemented, ensuring produet quality before being put on the market,




The domestic supply of raw materials is basically stable in terms of price and output,
meeting the production needs of the Company. For suppliers that have not met the quality
or schedule requirements, the Company has promptly requested remediation or switched
to more suitable suppliers.

Some imported materials continue to be affected by the scarcity of raw materials, price
fluctuations and prolonged transportation time due to the impact of the world geopolitical
situation. Faced with that situation, the Company has actively sought suitable altemnatives
to ensure production progress.

The results of the implementation of the production plan in 2025 show that the output of
finished products exceeds 10% of the plan; the output of semi-finished fermentation
exceeded 93% of the plan. The company also reduced investment in machinery and
equipment and capital construction, with the implementation value equal to 61% of the
original plan.

During the year, the Company does not allow occupational accidents, fires and explosions
or cases of occupational diseases,

In terms of technology and quality management, the Company continues to maintain its
position as one of the enterprises with a large market share in the domestic wine industry,
while maintaining a quality control system according to 150 22000-2018 and HACCP
standards. All products are tested for physicochemical, sensory and microbiological
indicators before being put on the market.

Technology management is strictly implemented in accordance with internal regulations.
Incidents arising in the production process are recorded and handled in a timely manner;
Regulations on the use of materials, raw materials and operational safety are regularly
updated to improve production efficiency.,

In terms of product research and development, the Company continues to promote R&D
activities to diversify its product portfolio, improve quality and meet new consumer irends.
During the year, the Company launched products such as Olong Tea Wine and Café Moka
Wine; at the same time, complete research for the production of new product groups
including: 4 fermented juice products, 3 grape wine juice products, 5 healthy fruit juice
products and 5 kombucha products.

In addition, the Company implements 9 Kaizen initiatives, contributing to improving
working conditions, improving productivity and reducing costs. Some initiatives offer
effective cost savings of up to 55% at the applied stages.

b) Sales activities
Domestic Market:

In 2025, Ladofoods will continue to affirm and maintain its leading position in the wine
industry in Vietnam. In the context of other domestic producers continuously downsizing
or shifting completely to importing bottled wine, Ladofoods' market share recorded solid
growth. Growth in 2025 as reported above. Currently, Ladofoods occupies more than 80%
of the market share of domestically produced wines.

Distribution channel coverage: The Company's products are widely present in 34
provinees and cities nationwide through:



* Traditional retail outlets (GT): Shops specializing in alcohol, groceries with alcohol
sales licenses, points of sale in tourist areas, etc.

® The system of supermarkets and modern convenience stores {MT) has a license to sell
alcohol.

* The company's dircet B2C selling points are Dien Bien Phu Showroom Ho Chi Minh,
Vong Thi Hanoi Showroom (opening in 07/2025), Shop in shop in Ho Chi Minh City
(Co.opmart Phan Van Tri, Phu Tho), Shop in shep in Hanoj (Go! Thang Long).

* E-commerce: Shopee, Lazada, Tiktok shop. Shopee grew by 300% and successfully
developed the Vivazz line on Tiktok Shop and maintained an average sales of 150
orders/day. In the 2025 Wine Industry Metric Report, Ladofoods ranks in the top 3 in
terms of consumption, (Top 1 and top 2 are two tradin £ companies with many types of
wine, focusing on low-cost bottled products and foreign brands).

- Products:
¢ Non-alcoholic produet line - Vivaze Sparkling Juice: Reach young users, families and

increase sales through Shop in shop points of sale atl supermarkets and Tiktokshop
platform.,

¢ Vivazz Sangria youth product line: Maintainin £ a large market share in the MT channel
thanks to the light alcohol concentration, in line with current consumption trends. In
2025, it will record a growth of 9.4% (reaching 9.5 billion compared to .7 billion over
the same period).

¢ Dalat Wine Line (Popular Segment): Stable consumption in major cities and key tourist
destinations, accounting for a large consumption market share at T Canal (accounting
for 68%) thanks to Da Lat Wine being the number one priority traditional brand in the
Tet gift baskets and Local Wine suitable for the choice of foreign tourists to Vietnam.

* Chateau Dalat series (Premium segment): In 2025, Chateau Dalat will grow by 36.6%,
of which, the Sparkling Wine line will achieve the hi ghest growth of 44% thanks to its
quality and price with the strength of direct competition with mid-range imported
wines. In addition, the product is chosen by foreign tourists to consume a lot in the
tourism markets of Nha Trang and Phu Quoc. The proportion of Chateau Dalat
accounts for 14% of the total products consumied.

Consumer Landscape and Market Challenges:

- Economic pressures and tightening spending; According to PwC's "Voice of the Consumer
Survey 2025", more than 48% of Vietnamese consumers consider economic instability as
a top threat and give top priority to the price factor. The wave of personnel cuts in the
export indusiries (lextiles, footwear), the freezing of the real estate market has sharply
reduced disposable income. People sharply cut non-essential spending, shifting Tet gift
baskets from wine to practical necessitics.

- Strict Legal Impact: The strict control of Decree 336/2025/ND-CP on sanctioning
administrative violations in the field of traffic (aleohol concentration control) and the Law
on Prevention and Control of Alcohol Harm has profoundly changed consumer behavior
at restaurants, causing a serious decline in the consumption capacity of the alecholic
beverage industry (including beer, soju, spirits and wine),

- Excise tax rate: The 35% excise tax imposed on domestically produced wines puts great
pressure on profit margins. In order to maintain price competitiveness with imported wine
(benefiting from free trade agreements FTA, CPTPP, EVFTA), Ladofoods has had 1o
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actively review and cut production costs to accept thinner profit margins to retain
customers.

Difficulties from foreign supermarket channels: Many large foreign-owned supermarket
systems tend to import their own wines and set their own labels (private labels), and at the
same time tighten the number of $KUs displayed and extend the payment period due to
cash flow difficulties, directly narrowing the domestic wine display space. Some new
supermarkets have shaped products specializing in flooding such as Kingfood Mart,
Farmer Market ... did not agree to sell Ladofoods to reduce the opportunity to expand
market share and reach consumers.

The transformation of the tourism industry: Although the number of international tourists
is growing, Ladofoods' traditional customer segment is Russian tourists who have not vel
returned, so consumption is not as good as before the epidemic. Korean tourists have high
growth but mainly go on cheap package tours with low operating profit margins. In 2025,
the number of Indian tourists will increase, but this audience will spend poorly and do not
us¢ wine. In addition, the trend of domestic "non-alcoholic tourism® also reduces direct
consumption at altractions.

Challenges from the distribution system: Many supermarket pariners, agents, and stores
that have re-optimized finances have tightened in ventory, reduced the size of orders and
prioritized the display of essential and fast-moving goods groups. The incréase in the
control of counterfeit goods and alcohol retail licenses in 2025 has caused many points of
sale to stop operating, and the number of alcohol sales points has decreased sharply. The
B2B channel noted that businesses limited their choice of alcoholic products.

Unhealthy competitor behavior: The counterfeiting of the "Da Lat wine” trademark still
appears during the Tet season and businesses importing wine to bottle ambiguous brands
and origins to deceive consumers,

International Business Market:

Ladofoods is currently the only domestic wine producer in Vietnam that is synchronously
nvested from raw material areas to modern technology according to European standards,
the story of Vietnam's Wine, a tropical country is also conveyed to consumers of importing
countries to create a unique point, expand consumption opportunities.

In 2025, more exports to the Thai market will be opened (255 million)

The markets of Laos and Japan also had good growth over the same period, reaching
growth rates of 31.2% and 50.96%, respectively,

The international business channel in 2025 will grow by 47.7% (reaching 1.95 billion
compared to the same period in 2024 1.32 billion).

¢) Marketing and communication activities

Ladofoods identifies brand eommunication as a core part of its sustainable development
strategy. In 2025, the Company will continue to promote consistent communication
towards building the brand image of Dalat Wine and Chateau Dalat associated with
modemn consumer culture and exquisite lifestyle.

Point-of-sale optimization in Dalat (POSM):




* Implementing a targeted display program at 20 restaurants specializing in wine to
maintain the existence and choose to use Chateau Dalat at restaurants in Da Lat.

* Implement product display booths at Van Thanh Flower Village and Nong Pho to reach
and scll to visitors.

* Implementing the Giftbox 187 ml product set display shelf for Da Lat market + special
preferential prices for tourists to stay in order to increase the touch point and create an
alternative to gift products for tourists to buy as gifts.

= Trade Promotion and Typical Events:

* Present at large-scale specialized fairs: Lam Dong Trade Connection Conference in
2025 with the Northern provinces, Giao Season Fair — Ana Mandara Villas Dalat with
guests participating by artists nationwide in October 2025, Quang Tri Business
Business Connection Event in the South (held in Ho Chi Minh City).

* Participating in departmental events to connect sales during the peak Tet season:
Meeting of the Executive Committee of the Tourism Association of the three provinces
of Lam Dong, Binh Thuan and Dak Nong after the Ist provincial merger,
Communication and introduction at the 1st Party Congress of Xuan Huong — Da La
Ward, Displaying and introducing products, welcoming the 1st Lam Dong Provincial
CCB Congress, term 2025 — 2030,

* Sponsorship of mainstream diplomatic events: Events celebrating the National Day of
the Czech Republic, National GT Customer Conference,

- Tet 2026 campaign: Successfully designed a Tet 2026 gift set rich in cultural significance
combining specialties and wine, Implement synchronous display activities at Key points

of sale nationwide from 12/2025 to 01/2026.

- Creative Digital Media:

» Coordinating with Golden Lotus Company, introducing meaningful gift sets for the
2026 Tet season with the introduction and selection of Misses, Runners-up, and Male
Kings.

* Developing more Olong and Moka Wine Gift Sets to make a difference in the Wine
market and the story of the land that makes the product.

* The Tet gift set is full of meaning and sincere messages:

o Sustainable Companion - appreciate cherished moments and celebrate long-term
durability,

o Parallel Bonding - sharing, bonding and connecting meaningful moments.

© Phuc Loc Hoa Ca - a bright picture, full of rhythm of life is a wish for a harmonious,
prosperous and prosperous life.

o An Khang Four Quarters - a full package of wishes for peace, luck and fullness
throughout the four seasons, a prosperous and happy life all yvear round.

o The Lu Hop Phu Quy - the intersection of noble, pure and resilient values - is a
wish for good luck, prosperity and sustainability in life.

o Fortune Opening - opening up good luck, new luck, and the beginning of happiness.

& Ma Phi Xuan Vinh - accelerating career, promotion, glorious business in the new
yecar

o Dai Cat Tuong Lo - the whole year is favorable, everywhere you go, you will
encounter opportunities, all kinds of happiness...

I1. Activities of the Board of Directors
L. Meeting organization and administration



In 2025, the Board of Directors has held periodic and extraordinary meetings according to
regulations to consider and decide on important issues related to production and business
activities, finance, investment, human resources and development orientation of the
Company.

The Board of Directors has fully performed its functions, tasks and powers in accordance with
the provisions of law and the Company's Charter; at the same time, strengthen the supervision,
direction and promulgation of resolutions and decisions as a basis for the Exccutive Board 1o
organize the implementation.

At the meetings, the Board of Directors fully attends to report and explain the contents under
their management and propose management solutions in accordance with the actual situation.
The Board of Directors highly appreciates the spirit of initiative, responsibility and drastic of
the Executive Board in organizing the implementation of ass igned tasks.

2. Regarding transactions with related partics

Transactions with the Company's related parties in 2025 have been carried out and announced
in accordance with the provisions of the law. The detailed content is presented in the 2025
Audited Financial Statements and the 2025 Corporate Governance Report.

3. Supervision activities of the Board of Directors over the Board of Directors

The Board of Directors regularly monitors and supervises the implementation of the
resolutions of the General Meeting of Sharcholders and decisions of the Board of Directors in
order to ensure that the Company's operations comply with the law, are in line with the
strategic orientation and achieve efficiency in production and business activities.

Issues under the jurisdiction of the Board of Directors are reporied, consulted and
implemented by the Executive Board after being approved according to regulations.

The Board of Directors recognizes and appreciates the efforts of the Board of Directors and
all officers and employees in maintaining stable production and business activities, ensuring
financial safety and improving the Company’s operational efficiency in the context of many
difficulties and challenges.

4. Report on the remuneration of the Board of Directors and the salary paid by the
Board of Directors in 2025

il Position 01/04/2025 < 31/3/2026
Amount received
(VND)
Dinh Thi Mong Van C!}ajnnan of the Board of 36.000.000
Directors .
g Member of the Board of Directors 12.500.000
Tran Chi-Son (Dismissed on August 15, 2025)
Do Thanh Trung Member of the F!mrd of Directors -
cum General Dircctor
. . Member of the Board of Directors 10.000.000
E'bam T Hien (Appointed on August 15, 2025)
_ - Member of the Board of Directors 10.000.000
Hoeng Thi Ha (Appointed on August 15, 2025)
Nguyen Luong Tam Member of the Board of Directors 30.000.000
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Member of the Board of Direclors 12.500.000
Nguyen Phu Cuong (Dismissed on August 15, 2025)
: Deputy General Director 135.500.000
binag Manh Tieen (Dismissed on May 12, 2025)
Phan Anh T Chiefl Accountant 346.056.000

PART II:
PRODUCTION AND BUSINESS PLAN IN 2026

L. Production and business plan

In 2026, it is forecasted that there will continue to be many difficulties for the alcoholic
beverage industry when the market purchasing power has not fully recovered, input costs are
still potentially fluctuating and management regulations related to alcoholic beverage
consumption continue to impact consumer behavior,

In that context, the Company determined to focus on improving the efficiency of production
and business activities, promoting the restructuring of the product portfolio, developing
product lines of non-aleoholic beverages and beverages to serve health needs, and at the same
time continuing to promote the advantages of traditional wine product lines.

On the basis of assessing the implementation situation in 2025 and the market prospects in
2026, the Company develops a production and business plan as follows:

2026
No. Indicator Unit :::is I ﬁ:: Plan/2025
4 Actual (%)
Revenue from sales Rillion
1 | and provision of VND 111,5 142,0 129,1
services
Billion
2 | Profit before tax VND 1.39 16,36 221.4

IL. Main solutions to implement the 2026 production and business plan

1

Production Organization:
Proactively plan flexible production schedules. Grasp the actual needs of the market,
respond in a timely manner. Divide the production plan into appropriate months of the
year (o reduce the pressure at the end of the year,
Strengthen control on the production line, quality of finished products, and strictly
supervise regulations in production. Ensure product quality, minimize defective products
on the market, minimize the rate of reprocessing.
Ensuring food hygiene and safety, labor safety; Maintain labor discipline, reasonable and
effective labor arrangement and division. Increase labor productivity.
Control costs in planned production. Well manage goods, supplies, raw materials,
machinery and equipment,
Review the stages in the process, adjust and cut redundant stages,
Strongly implement digital transformation, use proficient sofiware in planning and
controlling work performance, production and business control.




3

Supply of supplies and raw materials:

- Develop detailed plans and schedules for the supply of materials and raw materials on a
monthly and quarterly basis, ensure sufficient supply of raw materials, increase the level
of safe reserves; quality and reasonable prices; closely follow the development of the fruit
crop to have a purchase plan to achieve the set output,

- Collect information on the general situation and prices of major materials of the factory.
Search for new sources of supply that meet the criteria of quality, time and price;

= In order to ensure the production plan in the year, there are timely and effective
procurement solutions for key materials and materials: grapes, mulberries, imported
materials.

- Flexibly meet the demand for materials and raw materials for new arising markets, for the
development of new products and experimental products.

i Research work:

Continue to promote research and development of new products in line with consumer trends,

Strengthen coordination between research, production and sales departments to improve

product quality and shorten the time to market. At the same time, expand cooperation with

OEM partners to diversify the product portfolio.

4. Investment in capital construction, machinery and equipment:

Effective use of existing machinery and equipment systems; implement approved investment

items, including solar power systems and additional equipment for production to improve

operational efficiency.,

5. Financial work:

Ensure capital sources for production and business activities: strengthening cost control;

implementing savings policies; improve the efficiency of financial management and continue

to apply Bravo management software in administration,

6. Quality and Environment Management:

Continue to maintain and improve the efficiency of the IS0 22000:2018 and HACCP quality

management systems; strengthen the quality control of raw materials, semi-finished products

and finished products; fully implement regulations on environmental protection and food
safety.

7. Organization and personnel:

Continue to consolidate the human resources, implement the training plan in 2026, improve

professional qualifications and skills for cmployees; maintaining 58 and Kaizen programs:

building a safe, professional and efficient working environment,

8, Consumption Market:

- Ladofoods' 2026 business strategy is shaped on a long-term foundation: building
Vietnam's wine industry, developing the value of Vietnamese agricultural products and
creating a highly competitive Victnamese specialty food and beverage ecosystem.

- Product Strategy: Ladofoods not only sells wine but also creates g rich ccosystem of

fermented beverages and highland specialties:

* Absolute leadership in domestic wines through Da Lat Wines (Leading the culture of
bringing wine into daily life) and Chateau Dalat (representative of Vietnam's most



high-end wine brand, serving the external activities of the Government and larpe
enterprises. )

* Expanding into the Fermented Beverage and Health Beverage Ecosystem through the
development of a new product line Vivazz (fermented juice, natural mineral-vitamin-
probiotic-balanced drink from grapes and tropical fruits) to catch up with the healthy
consumption trend of Gen 7.

* Da Lat and Highlands Specialty Ecosystem through:

* The Highlands1600 bottled water flow from the water source is 1600 meters above
sea level, which is the pure watershed where clouds and mountains meet.
" A prestigious and quality Da Lat specialty line with the LaFarm brand.

Shift the go-to-market model from traditional sales to distribution based on end-consumer

behavior and experience.

Detailed market development plan in 2026;

* Expand domestic coverage: Expand product coverage in urban areas and develop deep
into potential rural markets,

* Developing tourism-based distribution: Making the most of the strengths of "Local
Wine" to cover products in major tourist cities of Vietnam where many international
tourists and foreigners live: Phu Quoe, Da Nang, Nha Trang, Ha Long, etec Hai Phong...

e Focus on personalized B2B channels: Deploy the service of processing bottle labels,
packaging, and gift boxes according to the requirements of cach large partner
enterprise as a year-end gift for partners,

* Breakthrough E-Commerce (32C Online): Continue to promote viral content and
expand the FOC and Affiliate teams to maintain the heat with current Vivazz products,
In addition, optimize and implement strong e-commerce activities from October to
make the most of the opportunity to consume wine, gifis and the Tet season.

* Opened 01 more Shop in Shop in Ho Chi Minh City and 01 point in Hanoi to increase
sales conversion from online to offline. Continue to aim for sustainable development
through direct sales from the factory to consumers. In parallel, connect to fast food and
beverage delivery applications for home delivery within 2 hours,

International Business:

* Continue to take advantage of and expand distribution in export markets that have
recorded good signals such as Laos, Japan, and Singapore.

» Continue to closely follow Thai partners to maintain the pace of consumption and
export.

* Actively participate in international beverage fairs and exhibitions in Southeast Asia
to find partners, flexibly adjust packaging design to suit the consumer tastes of each
importing country (Asia, Africa).

Marketing — Communication:

Wine Cellar Tourism - The core communication channel that touches CONSUMErs:

Transforming the underground Dalat Wine Cellar into the leading wine culture experience

center in Vietnam. Tourists come here not only to visit but to directly experience the

production process that fecls the soul of Da Lat in each product.

Marketing budget 5% of revenue. In which, the 6 billion plan focuses on Lauching the

new Vivazz product line to ensure the achievement of 3 goals: Information (introducing

new products), Persuasion (customers feel the product) and Reminders (maintaining
modern and healthy consumer behavior of Vivazz products).
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- Cooperation in brand protection: Closel ¥ coordinate with the Market Surveillance Agency
to thoroughly handle acts of counterfeiting and imitati ng the Da Lat Wine brand,
protecting the legitimate interests of consumers and the reputation of the Company,

- Focus on developing B2C sales channels through:

* The program of experience, sampling, activation at the point of sale, ensuring access
[0 attract consumers around the point of sale and CRM activities to attract CONSUMErs
to return to buy again and inerease the customer lifecycle.

* Invest in developing online channel sales through Consumer Experience Videos, Ads
to reach target consumers.

* Experiential activities at Da Lat Showroom create a spread. |

The above is the Board of Directors’ Report on the Company’s business performance in 2025
and its business plan for 2026, The Board of Directors would like o express its sincere
gratitude to our shareholders for their trust, support, and continued partnership, as well as to

our customers, business partners, and all employees for their valuable contributions to the
Company’s achievements during the past year.

Recipients:

- Sharcholders; ON BEHALF OF THE BOARD
- Board of Directors: OF DIRECTORS

- Archives, CHAIRPERSON

Dinh Thi Mong Van
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R NG AS)
k\})ﬂm PORT OF THE BOARD OF DIRECTORS ON
=L PRODUCTION AND BUSINESS RESULTS IN 2025 AND

PRODUCTION AND BUSINESS PLAN IN 2026

To: Shareholders of Lam Dong Foodstuffs Joint Stock Company

Pursuant to the Resolution of the 2025 Annual General Meeting of Shareholders, the Board
of Directors directed the Executive Management Board to implement comprehensive
solutions aimed at achieving the approved business objectives.

The Board of Directors respectfully submits to the General Meeting of Sharcholders the
report on the Company's 2025 business performance and the 2026 business plan as follows:

PART I:
2025 BUSINESS PERFORMANCE RESULTS
L. 2025 Business Performance Results
1/ Achievement of Key Targets

Based on the Resolution of the 2025 Annual General Meeting of Shareholders and actual
market developments, the Board of Directors directed the Executive Management Board to
implement business, financial management, and market development solutions 1o
accomplish the assigned objectives.

The implementation results of key performance indicators in 2025 are as follows:

2 2025 | 2025 Comparison (%)

Mo Andiestors | Wit | 2024 |l | Akl | 2030008 | AchiabPis
ol

1 L8 n 933 1045 | 1115 119.5 106.7
provision of VND

SCIrvVICEes

~ | Billio

2 fﬂ‘;ﬁ“ﬁ‘hﬂ"“ n | 0496| 142 | 730 14899 5204
VND

Neote: The special consumption tax reduced when presented in the Financial Statements in
2024 is ¥ND 20.8 billion and in 2025 is VND 25.0 billion.

In 2025, the Company will achieve revenue of VND 111.5 billion, up 19.5% compared to
2024 and exceeding 6.7% compared to the year plan. This result was achieved thanks to the
Company’s stable maintenance of production and business activities, expansion of




consumption markets, improvement of product quality and effective implementation of sales
policies.

Profit before tax reached VND 7.39 billion, a sharp increase compared to VND 0.496
billion in 2024, equivalent to an increase of 1,489.9%, and exceeded 520.4% of the plan.
This result shows that the efficiency of the Company's production and business activities has
been significantly improved. In addition to the growth in revenue, the Company has done a
good job of cost management, saving raw materials, optimizing production processes and
improving labor productivity, thereby contributing to increasing profits.

Al the same time, the Company has optimized the use of idle money through savings
deposits at commercial banks to improve the efficiency of capital use and cash flow.

In general, the revenue and profit targets have exceeded the plan assigned by the General
Meeting of Sharcholders, creating a solid financial foundation for the Company to continue
to invest, expand production and improve competitiveness in the coming time,

2/ The situation of organization and implementation of production and business
activities

2.1 Organizational work

In 2025, the Company's organizational structure will be maintained stably, meeting the
requirements of management and administration of production and business activities,

2.2. Financial management

Regarding financial work, the Company has developed and implemented a periodic
financial plan to ensure capital for production and business activities with reasonable capital
use costs, The Board of Directors regularly supervises the implementation of financial plans,
capital and cost management, and directs the adjustment of preduction and business
activities in accordance with market developments.

The company has audited the financial statements for 2025 in accordance with regulations,
On the basis of the authorization of the 2025 General Meetin 2 of Shareholders, the Board of
Directors has sclected AASC Auditing Firm Co., Ltd. as an independent auditing unit to
audit the Company's 2025 financial statements,

In addition, the Company fully fulfills the obligation to report, disclose information and
publicize the results of production and business activities with the Stafe Securities
Commission and the Hanoi Stock Exchange in accordance with current regulations.

2.3, Wine production and trading activities
a) Manufacturing plants

- In 2025, the Company will continue to maintain stable production activities at the factory,
focusing on quality management, equipment maintenance and improving the professional
qualifications of employees. Regulations on food hygiene and safety are fully
implemented, ensuring product quality before being put on the market.




- The domestic supply of raw materials is basically stable in terms of price and output,
meeting the production needs of the Company. For suppliers that have not met the quality
or schedule requirements, the Company has promptly requested remediation or switched
to more suitable suppliers.

- Some imported materials continue to be affected by the scarcity of raw materials, price
fluctuations and prolonged transportation time due to the impact of the world geopolitical
situation. Faced with that situation, the Company has activel ¥ sought suitable alternatives
to ensure production progress,

= The results of the implementation of the production plan in 2025 show that the output of
finished products exceeds 10% of the plan; the output of semi-finished fermentation
exceeded 93% of the plan. The company also reduced investmient in machinery and
equipment and capital construction, with the implementation value equal to 61% of the
original plan.

- During the year, the Company does not allow occupaticnal accidents, fires and explosions
or cases of occupational diseases,

- Interms of technology and quality management, the Company continues to maintain its
position as one of the enterprises with a large market share in the domestic wine industry,
while maintaining a quality control system according to ISO 22000:2018 and HACCP
standards. All products are tested for physicochemical, sensory and microbiological
indicators before being put on the market.

- Technology management is strictly implemented in accordance with internal regulations,
Incidents arising in the production process are recorded and handled in a timely manner;
Regulations on the use of materials, raw materials and operational safety are regularly
updated to improve production efficiency,

- In terms of product research and development, the Company continues to promote R&D
activities to diversify its product portfolio, improve quality and meet new consumer trends,
During the year, the Company launched products such as Olong Tea Wine and Cafié Moka
Wine; at the same time, complete research for the production of new product groups
including: 4 fermented juice products, 3 grape wine juice products, 5 healthy fruit juice
products and 5 kombucha products,

- In addition, the Company implements 9 Kaizen initiatives, contributing to improving
working conditions, improving productivity and reducing costs. Some initiatives offer
effective cost savings of up to 55% at the applied stages.

b) Sales activities
Domestic Market:

= In 2025, Ladofoods will continue to affirm and maintain jis leading position in the wine
industry in Vietnam, In the context of other domestic producers continuously downsizing
or shifting completely to importing bottled wine, Ladofoods' market share recorded solid
growth. Growth in 2025 as reported above, Currently, Ladofoods occupies more than 80%
of the market share of domestically produced wines.

- Distribution channel coverage: The Company's products are widely present in 34
provinces and cities nationwide through:



¢ Traditional retail outlets (GT): Shops specializing in alcohol, groceries with alcohol
sales licenses, points of sale in tourist areas, etc,

* The system of supermarkets and modern convenience stores {MT) has a license to sell
alcohol.

¢ The company's direct B2C selling points are Dien Bien Phu Showroom Ho Chi Minh,
Vong Thi Hanoi Showroom (opening in 07/20235), Shop in shop in Ho Chi Minh City
(Co.opmart Phan Van Tri, Phu Tho), Shop in shop in Hanoi (Go! Thang Long).

* [E-commerce: Shopee, Lazada, Tiktok shop. Shopee grew by 300% and successfully
developed the Vivazz line on Tiktok Shop and maintained an average sales of 150
orders/day, In the 2025 Wine Industry Metric Report, Ladofoods ranks in the top 3 in
terms of consumption, (Top 1 and top 2 are two trading companies with many types of
wine, focusing on low-cost botiled products and foreign brands).

- Products:

+ Non-alcoholie product line - Vivazz Sparkling Juice: Reach young users, families and
increase sales through Shop in shop points of sale at supermarkets and Tiktokshop
plattorm.

*  Vivazz Sangria youth product line: Maintaining a large market share in the MT channel
thanks to the light alcohol concentration, in line with current consumption trends. In
2023, it will record a growth of 9.4% (reaching 9.5 billion compared to 8.7 billion over
the same period).

* Dalat Wine Line (Popular Segment): Stable consumption in major cities and key tourist
destinations, accounting for a large consumption market share at GT Canal (accounting
for 68%) thanks to Da Lat Wine being the number one priority traditional brand in the
Tet gift baskets and Local Wine suitable for the choice of toreign tourists to Vietnam,

» Chatean Dalat series (Premium segment): In 2025, Chateau Dalat will grow by 36.6%,
of which, the Sparkling Wine line will achieve the highest growth of 44% thanks to its
quality and price with the strength of direct competition with mid-range imported
wines. In addition, the product is chosen by foreign tourists to consume a lot in the
tourism markets of Nha Trang and Phu Quoe. The proportion of Chatean Dalat
accounts for 14% of the total products consumed,

Consumer Landscape and Market Challenges:

- Economic pressures and tightening spending: Accordi ng to PwC's "Voice of the Consumer
Survey 2025, more than 48% of Vietnamese consumers consider economic instability as
a top threat and give top priority to the price factor. The wave of personnel cuts in the
export industries (textiles, footwear), the freezing of the real estate market has sharply
reduced disposable income. People sharply cut non-essential spending, shifting Tet gin
baskets from wine to practical necessities.

- Strict Legal Impact: The strict control of Decree 336/2025/ND-CP on sanctioning
administrative violations in the field of traffic (alcohol concentration control) and the Law
on Prevention and Control of Alcohol Harm has profoundly changed consumer behavior
al restaurants, causing a serious decline in the consumption capacity of the aleoholic
beverage industry (including beer, soju, spirits and wine).

- Excise tax rate: The 35% excise tax imposed on domestically produced wines puts great
pressure on profit margins. In order to maintain price competitiveness with imported wine
(benefiting from free trade agreements FTA, CPTPP, EVFTA), Ladofoods has had to
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actively review and cul production costs to accept thinner profit margins to retain
customers.

Difficulties from foreign supermarket channels: Many large foreign-owned supermarket
systems tend to import their own wines and set their own labels (private labels), and at the
same time tighten the number of SKUs displayed and extend the payment period due o
cash flow difficulties, directly narrowing the domestic wine display space. Some new
supermarkets have shaped products specializing in flooding such as Kingfood Mart,
Farmer Market ... did not agree to sell Ladofoods to reduce the opportunity to expand
market share and reach consumers.

The transformation of the tourism industry: Although the number of international tourists
is growing, Ladofoods' traditional customer segment is Russian tourists who have not yet
returned, so consumption is not as good as before the epidemic. Korean tourists have high
growth but mainly go on cheap package tours with low operating profit margins, In 20235,
the number of Indian tourists will increase, but this audience will spend poorly and do not
use wine. In addition, the trend of domestic "non-alcoholic tourism® also reduces direct
consumplion at attractions.

Challenges from the distribution system: Many supermarket partners, agents, and stores
that have re-optimized finances have tightened inventory, reduced the size of orders and
prioritized the display of essential and fast-moving goods groups. The increase in the
control of counterfeit goods and aleohol retail licenses in 2025 has caused many points of
sale to stop operating, and the number of alcohol sales points has decreased sharply. The
B2B channel noted that businesses limited their choice of alcoholic products.

Unhealthy competitor behavior: The counterfeiting of the "Da Lat wine” trademark still
appears during the Tet season and businesses importing wine to botile ambiguous brands
and origins to deceive consumers,

International Business Market:

Ladofoods is currently the only domestic wine producer in Vietnam that is synchronously
invested from raw material areas to modern technology according to European standards,
the story of Vietnam's Wine, a tropical country is also conveyed to consumers of importing
countries to ¢reate a unique point, expand consumption opporiunities.,

In 2025, more exports to the Thai market will be opened (255 million)

The markets of Laos and Japan also had good growth over the same period, reaching
growth rates of 31.2% and 50.96%, respectively,

The international business channel in 2025 will grow by 47,7% (reaching 1.95 billion
compared to the same period in 2024 1.32 billion).

¢) Marketing and communication activities

Ladofoods identifies brand communication as a core part of its sustainable development
strategy. In 2025, the Company will continue to promote consistent communication
towards building the brand image of Dalat Wine and Chateau Dalat associated with
modern consumer culture and exquisite lifestyle,

Point-of-sale optimization in Dalat (POSM):



o Implementing a targeted display program at 20 restaurants specializing in wine to
maintain the existence and choose to use Chateau Dalat at restaurants in Da Lat,

¢ Implement product display booths at Van Thanh Flower Village and Nong Pho to reach
and sell to visitors.

* Implementing the Giftbox 187 ml product set display shelf for Da Lat market + special
preferential prices for tourists to stay in order to increase the touch point and create an
alternative to gift products for tourists to buy as gifts.

- Trade Promotion and Tvpical Events:

* Present at large-scale specialized fairs: Lam Dong Trade Connection Conference in
2025 with the Northern provinces, Giao Season Fair — Ana Mandara Villas Dalat with
Buests participating by artists nationwide in October 2025, Quang Tri Business
Business Connection Event in the South (held in Ho Chi Minh City).

* FParticipating in departmenial events to connect sales during the peak Tet season:
Meeting of the Executive Committee of the Tourism Association of the three provinees
of Lam Deng, Binh Thuan and Dak Nong after the Ist provincial merger,
Communication and introduction at the 1st Party Congress of Xuan Huong — Da Lat
Ward, Displaying and introducing products, welcoming the 1st Lam Dong Provincial
CCE Congress, term 2025 - 2030.

* Sponsorship of mainstream diplomatic events: Events celcbrating the National Day of
the Czech Republic, National GT Customer Conference.

- Tet 2026 campaign: Successfully designed a Tet 2026 gift set rich in cultural significance

combining specialties and wine. Implement synchronous display activities at Key points
of sale nationwide from 12/2025 to 01/2026.
- Creative Digital Media:

* Coordinating with Golden Lotus Company, introducing meaningful gift sets for the
2026 Tet season with the introduction and selection of Misses, Runners-up, and Male
Kings.
* Developing more Olong and Moka Wine Gift Sets to make a difference in the Wine
markel and the story of the land that makes the produet,
o The Tet gift set is full of meaning and sincere messages:
© Sustainable Companion - appreciate cherished moments and celebrate long-term
durability.

o Parallel Bonding - sharing, bonding and connecting meaningful moments,

o Phue Loc Hoa Ca - a bright picture, full of thythm of life is a wish for a harmonious,
prosperous and prosperous life.

o An Khang Four Quarters - a full package of wishes for peace, luck and fullness
throughout the four seasons, a prosperous and happy life all year round,

o The Lu Hop Phu Quy - the intersection of noble, pure and resilient values - is a
wish for good luck, prosperity and sustainability in life.

o Fortune Opening - opening up good luck, new luck, and the beginning of happiness.

o Ma Phi Xuan Vinh - accelerating career, promotion, glorious business in the new
vear

o Dai Cat Tuong Lo - the whole year is favorable, everywhere you go, you will
encounter opportunities, all kinds of happiness...

IIL. Activities of the Board of Directors
1. Meeting organization and administration



In 2025, the Board of Directors has held periodic and extraordinary meetings according to
regulations to consider and decide on important issues related to production and business

activities, finance, investment, human resources and development orientation of the
Company.

The Board of Directors has fully performed its functions, tasks and powers in accordance with
the provisions of law and the Company's Charter; at the same time, strengthen the supervision,
direction and promulgation of resolutions and decisions as a basis for the Executive Board to
organize the implementation,

Al the meetings, the Board of Directors fully attends to report and explain the contents under
their management and propose management solutions in accordance with the actual situation.
The Board of Directors highly appreciates the spirit of initiative, responsibility and drastic of
the Executive Board in organizing the implementation of assigned tasks.

1. Regarding transactions with related parties

Transactions with the Company's related parties in 2025 have been carried out and announced
in accordance with the provisions of the law. The detailed content is presented in the 2025
Audited Financial Statements and the 2025 Corporate Governance Report.

3. Supervision activities of the Board of Directors over the Board of Directors

The Board of Directors regularly monitors and supervises the implementation of the
resolutions of the General Meeting of Sharcholders and decisions of the Board of Directors in
order to ensure that the Company’s operations comply with the law, are in line with the
strategic orientation and achieve efficiency in production and business activities.

Issues under the jurisdiction of the Board of Directors are reporied, consulted and
implemented by the Executive Board after being approved according to regulations.

The Board of Directors recognizes and appreciates the efforts of the Board of Directors and
all officers and employees in maintaining stable production and business activities, ensuring

financial safety and improving the Company's operational efficiency in the context of many
difficulties and challenges.

4. Report on the remuneration of the Board of Directors and the salary paid by the
Board of Directors in 2025

Name Position 01/04/2025 - 31/3/72026
Amount received
(VND)
Dinh Thi Mong Van Chairman of the Board of 36.000.000
Directors
Y Member of the Board of Directors 12.500.000
Tran Chi Son (Dismissed on August 15, 2025)
Do Thanh Trung Member of the Board of Directors -
cum CGeneral Director
- Member of the Board of Directors 10.000.000
Edwm Ta e (Appointed on August 15, 2025)
" Member of the Board of Directors 10.000.000
e (Appointed on August 15, 2025)
Nguyen Luong Tam Member of the Board of Directors 30.000.000




Member of the Board of Directors 12.500.000
N C
ipdyen Fios Cuiong (Dismissed on August 15, 2025) E

: Deput General  Direct 135.500.000

hT puty X
s (Dismissed on May 12, 2025) u|
Phart Anh Tu Chief Accountant 346.056.000
PART H:

PRODUCTION AND BUSINESS PLAN IN 2026
L. Production and business plan

In 2026, it is forecasted that there will continue to he many difficulties for the alcoholic
beverage industry when the market purchasing power has not full ¥ recovered, input costs are
still potentially fluctuating and management regulations related to aleoholic beverage
consumption continue to impact consumer behavior.

In that context, the Company determined to focus on improving the efficiency of production
and business activities, promoting the restructuring of the product portfolio, developing
product lines of non-alcoholic beverages and beverages to serve health needs, and at the same
time continuing to promote the advantages of traditional wine product lines,

On the basis of assessing the implementation situation in 2025 and the market prospects in
2026, the Company develops a production and business plan as follows:

2026
No. Indicator Unit :;f:l] ;?:: Planf2025
Actual (%)
Revenue from sales Billion
I | and provision of W-;D 111,5 142,0 129,1
Services
Billion
2 | Profit before tax VND 7.39 16,36 2214

I1. Main solutions to implement the 2026 production and business plan

1. Production Organization:

- Proactively plan flexible production schedules. Grasp the actual needs of the market,
respond in a timely manner. Divide the production plan into appropriate months of the
year to reduce the pressure at the end of the year,

- Strengthen control on the production line, quality of finished products, and strictly
supervise regulations in production. Ensure product quality, minimize defective products
on the market, minimize the rate of reprocessing,

- Ensuring food hygiene and safety, labor safety: Maintain labor discipline, reasonable and
effective labor arrangement and division. Increase labor productivity.

- Control costs in planned production. Well manage goods, supplies, raw materials,
machinery and equipment.

= Review the stages in the process, adjust and cut redundant stages.

- Strongly implement digital transformation, use proficient software in planning and
controlling work performance, production and business control.




2. Supply of supplies and raw materials:

- Develop detailed plans and schedules for the supply of materials and raw materials on a
monthly and quarterly basis, ensure sufficient supply of raw materials, increase the level
of safe reserves; quality and reasonable prices; closely follow the development of the fruit
crop to have a purchase plan to achieve the set outpul,

- Collect information on the general situation and prices of major materials of the factory.
Search for new sources of supply that meet the eriteria of quality, time and price;

- In order to ensure the production plan in the year, there are timely and effective
procurement solutions for key materials and materials: grapes, mulberries, imported
materials,

- Flexibly meet the demand for materials and raw materials for new arising markets, for the
development of new produets and experimental products.

3 Research work:

Continue to promote research and development of new products in line with consumer trends.

Strengthen coordination between research, production and sales departments to improve

product quality and shorten the time to market. At the same time, expand cooperation with

OEM partners to diversify the product portfolio,

4. Investment in capital construction, machinery and equipment:

Effective use of existing machinery and equipment systems; implement approved investment

items, including solar power systems and additional equipment for production to improve

operational efficiency.

5. Financial work:

Ensure capital sources for production and business activities; strengthening cost control:

implementing savings policies; improve the efficiency of financial management and continue

to apply Bravo management software in administration,

6. Quality and Environment Management:

Continue to maintain and improve the efficiency of the IS0 22000:2018 and HACCP quality

management systems; strengthen the quality control of raw materials, semi-finished products

and finished products; fully implement regulations on environmental protection and food
safety.

¢ Organization and personnel:

Continue to consolidate the human resources, implement the training plan in 2026, improve

professional qualifications and skills for employecs; maintaining 55 and Kaizen programs;

building a safe, professional and efficient working environment.

8. Consumption Market:

- Ladofoods' 2026 business strategy is shaped on a long-term  foundation: building
Vietnam's wine industry, developing the value of Viethamese agricultural products and
creating a highly competitive Vietnamese specialty food and beverage ccosystem.

- Product Strategy: Ladofoods not only sells wine but also creates a rich ecosystem of
fermented beverages and highland specialties:

* Absolute leadership in domestic wines through Da Lat Wines (Leading the culture of
bringing wine into daily life) and Chateau Dalat (representative of Vietnam's most



high-end wine brand, serving the external activities of the Government and large
enterprises.)

* Expanding into the Fermented Beverage and Health Beverage Ecosystem through the
development of a new product line Vivazz (fermented juice, natural mineral-vitamin-
probiotic-balanced drink from grapes and tropical fruits) to catch up with the healthy
consumption trend of Gen 2.

* Da Lat and Highlands Specialty Ecosystem through:
® The Highlands1600 bottled water flow from the water source is 1600 meters above

sca level, which is the pure watershed where clouds and mountains meet.
" A prestigious and quality Da Lat specialty line with the LaFarm brand.

- Shift the go-to-market model from traditional sales to distribution based on end-consumer

behavior and experience.
Detailed market development plan in 2026:

* Expand domestic coverage: Expand product coverage in urban areas and develop deep
into potential rural markets.

* Developing tourism-based distribution: Making the most of the strengths of "Local
Wine” to cover products in major tourist cities of Vietnam where many international
tourists and foreigners live: Phu Quoc, Da Mang, Nha Trang, Ha Long, etc Hai Phong...

» Focus on personalized B2B channels: Deploy the service of processing bottle labels,
packaging, and gift boxes according to the requirements of each large partner
enterprise as a year-end gifl for pariners.

* Breakthrough E-Commerce (B2C Online): Continue to promote viral content and
expand the FOC and Affiliate teams to maintain the heat with current Vivagzs products,
In addition, optimize and implement strong e-commerce activities from October io
make the most of the opportunity to consume wine, gifts and the Tet season,

* Opened 01 more Shop in Shop in Ho Chi Minh City and 01 point in Hanoi to increase
sales conversion from online to offline. Continue to aim for sustainable development
through direct sales from the factory to consumers. In parallel, connect to fast food and
beverage delivery applications for home delivery within 2 hours,

International Business:

* Continue 1o take advantage of and expand distribution in export markets that have
recorded good signals such as Laos, Japan, and Singapore.

¢ Continue to closely follow Thai partners to maintain the pace of consumption and
export.

* Actively participate in international beverage fairs and exhibitions in Southeast Asia
to find partners, flexibly adjust packaging design to suit the consumer tastes of each
importing country (Asia, Africa).

Marketing — Communication:

Wine Cellar Tourism - The core communication channel that touches consumers:

Transforming the underground Dalat Wine Cellar into the leading wine culture experience

center in Vietnam. Tourists come here not only to visit but to directly experience the

production process that feels the soul of Da Lat in each product,

Marketing budget 5% of revenue. In which, the 6 billion plan focuses on Lauching the

new Vivazz product line to ensure the achievement of 3 goals: Information (introducing

new products), Persuasion (customers feel the product) and Reminders (maintaining
modern and healthy consumer behavior of Vivazz products).

10



- Cooperation in brand protection: Closely coordinate with the Market Surveillance Agency
to thoroughly handle acts of counterfeiting and imitating the Da Lat Wine brand,
protecting the legitimate interests of consumers and the reputation of the Company.

- Focus on developing B2C sales channels through:;

* The program of experience, sampling, activation at the point of sale, ensuring access
1o attract consumers around the point of sale and CRM activities to attract consumers
to return to buy again and increase the customer lifecycle,

* Invest in developing online channel sales through Consumer Experience Videos, Ads
to reach target consumers.

* Expericntial activities at Da Lat Showroom create a spread.

The above is the Board of Directors’ Report on the Company’s business performance in 2025
and its business plan for 2026. The Board of Directors would like to express its sincere
gratitude to our shareholders for their trust, support, and continued partnership, as well as to
our customers, business partners, and all employees for their valuable contributions to the
Company’s achievements during the past year,

Recipienis:

= Shareholders: ON BEHALF OF THE BOARD
= Board of Directors; OF DIRECTORS

- Archives. CHAIRPERSON

Dinh Thi Mong Van
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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness
Lam Dong, the day ... March 07, 2026

EVALUATION REPORT OF INDEPENDENT
MEMBERS OF THE BOARD OF DIRECTORS

ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

The Board of Directors of Lam Dong Foodstuffs Joint Stock Company (the "Company") for
the term 2025 — 2030 consists of 05 members, including 01 independent member of the
Board of Directors ("Board of Directors™),

Pursuant to the Law on Enterprises, the Company's Charter, the Regulation on Operation of
the Board of Directors and on the basis of exercising the rights and responsibilities of
independent members of the Board of Directors, 1 would like to report on the resulis of
activities and evaluation of the activities of the Board of Directors in 2025 as follows:

L. ACTIVITIES OF INDEPENDENT MEMBERS OF THE BOARD OF DIRECTORS
IN 2025

In 2025, independent members of the Board of Directors have fully participated in regular
and extraordinary meetings of the Board of Directors as prescribed. On the basis of carcfully
studying the documents provided, independent members have actively contributed opinions,
participated in discussions and exercised voting rights on the contents under the jurisdiction
of the Board of Directors, contributing to improving the quality of management decisions.

In addition to participating in meetings, independent members of the Board of Directors
have performed a supervisory role through the followin £ activities:

» Monitoring the implementation of the Resolutions of the General Meeting of
Shareholders and the Board of Directors:

+ Supervis¢ the management activities of the Executive Board to ensure the
implementation of management decisions in accordance with the Company's
development goals;

» Monitoring compliance with legal regulations, the Company’s Charter, internal
regulations and corporate governance standards:

» Perform the function of independent criticism on important 1ssues related to
development strategies, production and business plans, investment, risk management
and contents under the decision-making authority of the Board of Directors;



« Participate in contributing opinions to improve the efficiency of management
activitics, enhance transparency and proteet the legitimate rights and interests of
sharcholders.

In the process of performing their duties, independent members of the Board of Directors
receive active coordination from members of the Board of Directors, the Executive Board
and specialized units, thereby creating favorable conditions to fully fulfill their assigned
responsibilities,

II. EVALUATION OF INDEPENDENT MEMBERS OF THE BOARD OF
DIRECTORS ON THE ACTIVITIES OF THE BOARD OF DIRECTORS AND THE
EXECUTIVE BOARD IN 2025

1. For the Board of Directors

In 2025, the Board of Directors has fully performed the functions of governance, strategic
orientation and supervision of operating activities in accordance with the provisions of law,
the Company's Charter and the resolutions of the General Meeting of Shareholders.

The Board of Directors maintains an effective working mechanism, ensuring the
consideration and decision of important issues on the basis of transparency, objectivity and
prudence. The meetings were held in accordance with regulations, and the discussion
content focused on key issues related to the Company's production and business activities,
investment, finance, risk management and sustainable development.

Members of the Board of Directors have promoted a sense of responsibility, actively
researched, contributed opinions and tully participated in the decision-making process, The
exchange, discussion and criticism at the meetings are carried out openly, constructively and
towards the common interests of the Company and shareholders.

The Board of Directors has also actively monitored market developments, business
environment and macroeconomic factors to promptly adjust the management orientation and
support the Board of Directors in implementing the Company's development goals.

2. For the Executive Board

The Board of Directors has seriously and effectively implemented the resolutions and
decisions of the Board of Dircctors; at the same time, proactively manage production and
business activities in accordance with the actual situation.

The coordination between the Board of Directors and the Executive Board is strictly
implemented, ensuring the provision of complete, timely and transparent information for
governance. Important issues arising in the course of operation are reported, discussed and
handled on the basis of prudence, compliance with regulations and towards general
efficiency.



The Board of Directors has made efforts to maintain siable operations, control costs,
improve resource efficiency and gradually improve the Company's competitiveness in the
context of many market fluctuations and challenges,

3. Overall Rating

Through the process of independent meonitoring, supervision and evaluation in 2025, 1
realize that the Board of Directors and the Board of Directors have effectively coordinated
in the governance and operation of the business,

The Board of Directors has successfully fulfilled the role of slrategic orientation,
supervision and control of operating activities; at the same time. ensuring compliance with
legal regulations, the Company's Charter and the principles of corporate governance,

The Board of Directors has shown a sense of responsibility, initiative and flexibility in
organizing the implementation of production and business goals, contributing to maintaining
operational stability and creating a foundation for the sustaingble development of the
Company.

On the basis of the achieved results, I assess that the Board of Directors and the Board of
Directors have successfully completed the assigned tasks in 2025, ensuring the harmony of
the interests of the Company, shareholders and stakcholders,

INDEPENDENT MEMBER OF THE BOARD
OF DIRECTORS

PHAM THU HIEN



SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Lam Dong, July.., 2026

L4771, .
\k"-:""f REPORT OF THE SUPERVISORY BOARD
AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026

- Pursuant 1o the Law on Enterprises 2020, the Law on Securitics 2019 and the Charter of I
Lam Dong Food Joint Stock Company ("the Company™);
Pursuant to the Financial Statements for 2025 (fiscal year from 01/04/2025 to 3 H0372026)
audited by AASC Auditing Firm Co., Ld.

The Supervisory Board respectfully reports to the General Meeting of Shareholders the contents of
the Supervisory Board's activities in the fiscal year 2025 and the operation plan for the fiscal year
2026 as follows:

A. OPERATION OF THE SUPERVISORY BOARD IN 2025
I.  Activities of the Supervisory Board in 2025
1. About the organization

The Supervisory Board of Lam Dong Food Joint Stock Company (Ladofoods) consists of 03
members, of which 01 Head is in charge of general and 02 members monitors the activities
assigned by the Head.

Personnel of the Supervisory Board {Supervisory Board) include:
= Mr, Nguyen Dinh Chuong — Head of the Supervisory Board
= Mr. Pham Huu Ha — Member
- Mr. Nguyen Thi Yen — Member
2. Activities of the Supervisory Board

In the fiscal year 2025, the Supervisory Board has fully performed its functions and tasks in
accordance with the provisions of law and the Company’s Charter, organized periodic mectings,
exchanged work between members and carried out supervision of management activities. the
Company's operations.

The key supervision contents include:

- Supervise the activitics of the Board of Directors ("BOD") and the General Director in
compliance with the provisions of law and the Company's Charter; consider the
appropriateness of the decisions of the Board of Directors and the General Director.

- Monitoring the implementation of the business plan in 2025; supervise the implementation of
the Resolutions of the General Meeting of Shareholders.

- To examine the reasonableness, honesty and prudence in the organization of accounti ng work
and the preparation of financial statements according to accounting standards.

- Review the independent auditor's report and reports on the Company’s internal control systems
prior to the approval of the Board of Directors, Production and business results and accounting
data have been strictly checked, ensuring accuracy and reasonableness in recording data, The
financial statemenis of the Company and its subsidiaries have been audited by AASC Auditing
Firm Co., Lid.



- Consider the business situation report, quarterly and full-vear financial statements of the
Company, and the management evaluation report of the Board of Directors, Consider the
documents of the General Meeting of Shareholders,

II. The Company's financial situation and business activitics in 2025
1. Resulis of auditing financial statements in 2025

The Supervisory Board has réviewed the Financial Statements for 202Saudited by AASC Auditing
Firm Co., Lid,

In the opinion of the auditor, the financial statements have honestly and reasonably reflected the key
aspects of the Company's financial situation as at 31/03/2026, as wellas the resulis of business
aclivities and cash transfers for the financial year ending on the same day. in accordance with
Vietnam Accounting Standards and current regulations.

The Supervisory Board agrees with the data and opinions of the audit unit. Performance

STT Indicator Unit 2024 2025 Comparison
Actual Actual (%e)
202572024
I Total Assets Billion VND 1765 64,7 93.2%
1 MNet Revenue Billion VND 72,0 85,0 1182%
2 Profit before tax Billion VND 0,5 T4 1.489%

The Supervisory Board assesses that the fiscal year 2025 recorded a significant improvement in the
Company’s business results.

Revenue grew by more than 18% compared to the previous year, profit before tax reached VND
7.39 billion, a sharp increase compared to VND 0.5 billion of the previous vear. This result reflects
the effectiveness of restructuring and cost control solutions, and shows the recovery of the
consumer and tourism markets, contributing to improving the Company’s production and business
activities,

1. Supervision results for the Board of Dircctors

The Supervisory Board finds that:

The Board of Directors has operated in accordance with its functions and tasks in accordance
with the provisions of law and the Company's Charter.

- The Resolutions of the Board of Directors are issued in accordance with their competence.

- The Board of Directors has promptly directed production and business activiies, financial
management and implemented the contents approved by the General Meeting of
Shareholders.

Governance activities are carried out openly, transparently and in accordance with current
regulations.

IV. Supervision results for the Executive Board
The Board of Directors has:

- Implement the Resolutions of the General Meeting of Shareholders and the Board of
Directors,

- Proactively implement solutions to improve production and business efficiency:
- Strengthen cost management, improve capital use efficiency,
- Fully comply with regulations on accounting, finance and information disclosure.

- The Supervisory Board did not detect any signs of serious violations in the Company's
operating activities.



V. Coordinating with the Supervisory Board and the Board of Directors, the Executive
Board and sharcholders

The Supervisory Board always receives coordination and support from the Board of Directors,
the Executive Board and functionalunits in the process of performing its tasks.

The information and documentsare provided fully and promptly for the Supervisory Board to
carry out the inspection and supervision,

VL Remuneration, operating expenses and other benefits of the Supervisory Board and cach
member of the Supervisory Board

Full name Position Remuneration from
01/4/2025 — 31/3/2026 (VND)
| Nguyen Dinh Chuong | Head of Depariment 30,000,000
| Nguyen Thi Yen Members 12.000.000
Pham Huu Ha Members 12,000,000
 Total 54.000.000

VIL. Report on the evaluation of transactions between the Company, its subsidiaries,
companies in which the Company controls more than 50% or more of the charter eapital
and members of the Board of Directors, General Directors, executives and related persons
of such subjects; transactions between the Company and companies in which members of
the Board of Directors, General Dircctor, and other executives of the enterprise are
founding members or managers of the enterprise in the last 03 years before the time of
transaction

The Supervisory Board agrees with the information disclosed in the Company's 2025 Audited
Financial Statements and 2025 Management Reports.

Through review, transactions with related parties are carried out in accordance with the provisions
of law, the Company's Charter and announced in accordance with current regulations.

OPERATION PLAN OF THE SUPERVISORY BOARD IN 2026
In 2026, the Supervisory Board will focus on performing the following tasks:

- Supervise the activities of the Board of Directors and the Executive Board in the
implementation of the Resolution of the General Meeting of Sharcholders,

- Oversee compliance with the law, the Company's Charter and internal regulations.
- Inspect and supervise the financial management, accounting and use of capital,

- Review quarterly, semi-annual and annual financial statements.

- Monitoring the implementation of recommendations by independent auditors.

- Carry out periodic or irregular inspections when necessary to prevent risks and improve the
efficiency of corporate governance.

- Propose measures to improve the internal control system and improve the Company's
operational efficiency.

Above is the report of the Supervisory Board submitted to the 2026 Annual General Meeting of
Sharcholders of Lam Dong FoodstufTs Joint Stock Company,

Respectfully submit to the General Meeting for consideration and approval.



ON BEHALF OF SUPERVISORY BOARD
HEAD OF THE SUPERVISORY BOARD

NGUYEN DINH CHUONG



SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness
Lam Dong, July..... 2026

PROPOSAL

Regarding the Approval of the Audited 2025 Financial Statements and the 2025
Profit Distribution & Fund Alloeation Plan

To: General Meeting of Shareholders of Lam Dong Food Joint Stock Company

- Pursuant to the Law on Enterprises No. S9/2020/0H 14 approved by the National Assembly
af the Socialist Republic of Vietnam on |7/06/2020 and amending and supplementing documents;
- Pursuant to the Charter of Lam Dong Foodstuffs Joint Stock Company,

The Board of Directors respectfully submits to the General Meeting of Sharcholders
for consideration and voting for approval of the contents under the competence of the
General Meeting of Shareholders, which are presented in detail as follows:

L. Audited Financial Statements for Fiscal Year 2025

The Company's audited financial statements for 2025 have been disclosed on the
Company's wehsite: hitps:/ladofoods.vn
Key Financial Indicators for 2025:

No. Items Amount (VND)
I | Financial situation
| | Current Assets 126.275.246.952
2
MNon-current Assets 18.433.282.583
TOTAL A§_$ETS Iﬁd.'?ﬂ&&liﬁﬁ_
1 Liabilities 7.392.721.097
2 | Equity 157.315.808.438

TOTAL LIABILITIES & EQUITY 164.708.529.535
11| Business Results '

I | Revenue from sales and provision of services 86.512.767.055
2 | Profit before tax 7.389.586.171
3 | Profit after corporate income tax 7.389.586.171

(Souree: 2025 Audited Financial Statements)



I1. fit Distribution and Fund Allocation for 2

No. Description Amount (VND)
I | Charter capital 146.571.500.000
Il | Profit after tax in 2025 7.389.586.171
I | Undistributed profit after tax as of 31/03/2026 10.744.308.438
IV | Distribution of profits and setting up of funds 0
V| Remaining undistributed after-tax profit 10.744.308.438

The Board respectfully requests the General Meeting of Shareholders to consider and
approve not distributing dividends and retaining the entire undistributed after-tax profit
to supplement capital resources for the Company's production and business operations, as
well as investment and development activities in 2026,

ON BEHALF OF THE BOARD OF

Recipients: DIRECTORS
- As above; CHAIRWOMAN
= Archives,

Dinh Thi Mong Van




FROPOSAL

On the Approval of the 2026 Business Plan, Sclection of the Independent Auditor,
and Remuneration for the Board of Directors and Supervisory Board for 2026

SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness

Lam Dang, July.... 2026

To: General Meeting of Shareholders of Lam Dong Foodstuffs Joint Stock Com pany

= Pursuant fo the Law on Enterprises No. 39%/2020/0H14 approved by the National Azsembly
af the Socialist Republic of Vietnam on I7/06/2020 and amending and supplementing documenis;
= Pursuant to the Charter of Lam Dong Foodsuffs Joint Stock Company,

The Board of Directors respectfully submits to the General Mecting of Sharcholders
for consideration and voting for approval of the contents under the competence of the

General Meeting of Shareholders, which are presented in detail as follows:
I. Business Plan for 2026

The Board of Directors respectfully submits the Company’s 2026 business plan as

follows:
Actual 2026
Neo. Indicator Unii 2025 Plan 2026 Plan/Actual
2025 (%)

Revenue from sales Billion

1 |and !:nrm.risiun of VND 1115 1420 129,1%
services

2 | Profit before tax '3':,‘1!;"[}“ 7.39 16,36 271.4%

The General Meeting of Shareholders authorizes the Board of Directors to develop and
implement specific sirategies to implement the production and business plan in 2026,

I1. Selection of audito

r financial stat

s in 2026




Based on the proposal of the Supervisory Board, the Board of Directors respectfully
submits to the General Meeting of Shareholders for consideration and approval of the list
of auditing units to audit the Company’s 2026 financial statements, specifically:

1. List of auditing units:
- A&C Auditing & Consulting Co., Lid,

AAC Auditing and Accounting Co., Ltd,
AASC Auditing Firm Co., Ltd.

2. The General Meeting of Shareholders authorizes the Board of Directors to select one
of the auditing firms on the above list to audit the financial statements in 2026.

In case the Board of Directors fails to negotiate terms with the above auditing unif, the
General Meeting of Sharcholders authorizes the Board of Directors to select another
auditing unit from the list of independent auditing units approved by the State Securities
Commission.

I, Remuneration he Board of Directors and Supervisory Board in 2026

The Board of Directors respectfully submits to the General Meeting of $hareholders for
consideration and approval the remuncration in 2026 of members of the Board of Directors
and the Supervisory Board as follows:

Position Remuneration/month

Board of Directors:

- Chairman of the Board of Directors 3.000.000 VND

- Member of the Board of Directors 2.500.000 VND

- Secretary of the Board of Directors/Person in 1.000.000 VND
charge of corporate povernance

Supervisory Board:

- Head of the Supervisory Board 2.500.000 VND

= Member of the Supervisory Board 1.000.000 VND




E@fgfrnm:

= As above:;
- Archives,

ON BEHALF OF THE BOARD OF
DIRECTORS

CHAIRWOMAN

Dinh Thi Mong Van
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ALY PROPOSAL
=g
Approval of Amendments and Additions to the Company's Business
Lines

To: The General Meeting of Shareholders of Lam Dong Foodstuffs Joint Stock
Company

- Pursuant to the Law on Enterprises No, S9/202000H 1 4 approved by the National
Assembly of the Socialist Republic of Viemam on 17/06/2020 and amending  and
supplementing documenis;

- Pursuant to the Charter of Lam Dong Fo odstuffs Joint Stock Company,

- Pursuant to the Vietnam Economic Sector Code System promulgated under
Decision 36/2025/0D-TTg, effective from 15/11/2025:

The Board of Directors respectfully submits to the General Meeting of Sharcholders
for consideration and vote to approve the company's business lines in accordance with the
Vietnam cconomic sector code system as follows:

L Changes in the company's business lines are as follows:

L.1. Removal of the following business lines:
|

Names of business lines removed i i ‘ ]
L from the registered list o™ | Recommendation Basis

Other specialized wholesalers have
not been classified anywhere

01 | Details: trading in  specialized 4669
machinery for processing food and
products of enterprises

Eliminated to be in line

- - i he  Company's

Support services related to tourism with 1l pan
02 promoti d organization 7920 strategy in the upcoming
Sl g period and in accordance
Travel Agenc with the new regulations
® it # on  sub-sectors in  the
Processing wines of all kinds, cashew System of Economic
kernels for export and agricultural and Sectors, effective  from

food products. 15/11/2025

04 | Trading in commercial services,
financial investment.

Cultivation and production of
agricultural crops




1.2 Addition of business lines in accordance with the Vietnam Standard Industrial
Classification System:

|
Main business = Recommendation
lines (In case the @ Basis
additional
business lines are
grp| Names of business Industry | ¢he main business
lines to be added Code lines, mark "X"
to select one of the
declared business
lines)
01 | Planting fruit trees 0121 Supplemented 1o
0 - be in line with the
e “F'd 1030 Company's
02 | preservation of fruits s o
and vegetables e I
- _— ~—1 coming period and
Other food in accordance with
03 | production not yel 1079 the new regulations
classified on  sub-sectors in
= x . the System of
04 | Winemaking 1102 X Economic Scctors,
Production of non- 1105 effective from
g5 | alcoholic beverages, 151172025
mineral waler )
Wholesale of
agricultural
06 | machinery, 4653
equipment and spare
parts
Wholesale of other
machinery,
07 equipment and 8
machine parts
Financial leasing
08 | activities o
| Other Travel-Related
09 | Activities b

2. Amend Article 4 of the Charter of Lam Dong Foodstuffs Joint Stock Company and
authorize the Chairman of the Board of Directors to issue an Appendix to the Charter
reflecting the above-mentioned changes to the Company's business lines,

3. Authorize the General Director to carry out all business registration procedures in
accordance with applicable laws.

Recipients: ON BEHALF OF THE BOARD OF
DIRECTORS




CHAIRWOMAN OF THE BOARD OF
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= Archives,

Dinh Thi Mong Van
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OMPANY

, PROPOSAL
Approvil of amendments and Additions of the Charter's Lam Dong Foodstuffs Joint
Stock Company

To: General Meeting of Shareholders of Lam Dong Foodstuffs Joint Stock
Company

- Pursuwant to the Law on Enterprives No. 59202000 H 14 approved by the National
Assembly of the Socialist Republic of Vietnam on 17/06/2020 and amending and
supplementing documents;

- Pursuant to the Law on Securities No. 54/2019/0H14 of 2019 approved by the
National Assembly of the Socialist Republic of Vietnam on 26/11/2019;

- Pursuant to the Charier of Lam Dong Foodstuffs Joint Stock Co mipany,

Based on the requirements of compliance with the current law, the Board of Directors
has conducted a comprehensive review of the Company's Charter to ensure conformity with
the legal system and the Company’s practical operation requirements in the new development
period.

On that basis, the Board of Directors respectfully submits to the General Meeting of
Shareholders for consideration and approval of the following contents:

L. To approve the amendment and supplementation of the Charter of Lam Dong Food Joint
stock Company in accordance with the

the contents of the detailed amended Appendix and the full text of the amended and
supplemented Charter are attached to this Report,

2. Authorize the Chairman of the Board of Directors to sign and promulgate the Charter on
behalf of the Company

The company after being approved by the General Meeting of Sharcholders.

3. The amended and supplemented Company's Charter takes effect from the date of approval
by the General Meeting of Sharcholders and replaces all previous regulations contrary to the
amended and supplemented contents,

The Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval./.

ON BEHALF OF THE BOARD OF
DIRECTORS
Recipicnts: CHAIRWOMAN OF THE BOARD OF

DIRECTORS
= As above;
= Archives,



Dinh Thi Mong Van
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FOREWORD
This Charter was approved based on the Resolution of the Annual General Meeting

of Sharcholders dated July 30, 2026.
CHAPTER 1
DEFINITIONS OF TERMS IN THE CHARTER
Diéu 1, Explanation of terms
1. In this Charter, the following terms shall be construed as follows:
a. "Charter capital” means the total par value of shares sold or registered for
purchase upon the establishment of the enterprise and specified in Article 6 of this Charter;

b. “Enterprise Law" is the Enterprise Law No. 59/2020/QH14 approved by the
National Assembly of the Socialist Republic of Vietnam on June 17, 2020;

c. "Securities Law" means the Securitics Law No. 54/2019/QH 14 approved by the
National Assembly of the Socialist Republic of Vietnam on November 26, 2019;

d. "Decree No. 155/2020/ND-CP" means Decree No. 155/2020/ND-CP detailing
the implementation of a number of articles of the Law on Securities promulgated by the
Government on December 31, 2020,

e. "Date of establishment” means the date on which the Company is granted the
Enterprise Registration Certificate (Business Registration Certificate and equivalent
papers) for the first time;

f. "Executive of the enterprise” means the General Director, Deputy General
Director, Chief Accountant, and other executives as prescribed by the company's Charter:

g. "Relevant persons”  shall be defined in accordance with Article 46 of the 4
Rules of Security;

h. "Major shareholder” means a capital stock specified in Clause 18, Article 4 of
the Law on Securities;

i. "Operation duration" means the Company's operation time specified in Article 2
of this Charter and the extension period (if any) approved by the Company's General
Meeting of Sharcholders by resolution;

J. "Vietnam" means the Socialist Republic of Vieinam:
k. "Sockets" means "sockets " in the least amount of space in the region;

l. "Bright Spots " is the only one in the list of names.The driver of the car is
the driver of the company;

m
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m. "Sin the transaction of the asset class” 13 S in the transaction of the Vietnam
Securities Exchange and its subsidiaries.

2. Inthese Regulations, references to one or several other regulations or documents
include amendments, supplements or substitute documents.

3. The headings (chapters and articles of this Charter) are used to facilitate the
understanding of the content and do not affect the content of this Charter,

CHAPTER 11
NAME, FORM, HEAD OFFICE, BRANCH, REPRESENTATIVE OFFICE AND
DURATION OF OPERATION OF THE COMPANY

Diéu 2. Name, form, head office, branch, representative office and duration of
operation of the Company

1. Company MName

- Vietnamese name: CONG TY CO PHAN THUC PHAM LAM BONG

- English name : Lam Dong Foodstuffs Joint - Stock Company

- Transaction name: Ladofoods

- Abbreviation : Ladofoods

2. The company is a joint stock company with legal status in accordance with the
current laws of Vietnam.

3. Registered office of the Company:

- Address : 31 Ngo Van So, Lam Vien Ward — Da Lat, Lam Dong Province

= Phone: 0263 3 520 290

- Fax: 0263 3 825 291

- Website: hitp://www ladofoods.vn

4. The Company may establish branches and representative offices in the business
area to carry out the Company's operational objectives in accordance with the decision of
the Board of Directors and to the extent permitted by law,

3. Exeept for the premature termination of the operation under Clause 2 of Article
45 or the extension of the operation under Article 46 of this Charter, the term of operation
of the Company shall commence from the date of establishment and indefinitely,

Diéu 3. Legal representative of the company

In case there is only one legal representative, the Chairman of the Board of Directors

or the Dircetor or the General Director shall be the legal representative of the company.

T e ——————————————————
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In case there is more than one legal representative, the Chairman of the Board of ‘
Direetors and the Director or General Director shall automatically be the legal
representative of the company,

The Board of Directors decides to appoint the legal representative of the Company,

CHAPTER 111
OBJECTIVES, SCOPE OF BUSINESS AND ACTIVITIES OF THE COMPANY

Diku 4. Objectives of the Company
l. . . The Company's business fields are: Fruit tree cultivation, Fruit and vegetable
processing and prescrvation, Other food production not yet classified, Wine production
(main), Non-aleoholic beverage production, mineral water, Wholesale of agricultural
machinery, equipment and spare parts, Whaolesale of machinery, other equipment and spare
parts, financial leasing activities, Transportation of goods by road; Trading in real estate,
land use rights belonging to owners, users or tenants: Other tourism-related activities,
Travel agents, tour operators.

1. The Company's operational objectives are: Developing Dalat Wine products into the
leading prestigious Vietnamese wine brand in the country; diversifying production and
business services; expanding domestic and international markets; improving
competitiveness, operational efficiency and corporate reputation to the community;

sustainable development in international economic integration sacrifice.

Diéu 5. Business Scope and Operations
L. The Company is authorized to plan and conduct all business activities in accordance with

the provisions of the Charter, in accordance with the provisions of applicable law, and take
appropriate measures o achieve the Company's objectives.

2. Companies licensed to conduct business activities in the business lines specified in this
Charter have registered, notified changes in registration contents with the business
registration authority and announced them on the National Enterprise Registration Portal.
In case the company is engaged in conditional business lines, the company must fully meet
the business conditions in accordance with the provisions of the Law on Investment and
rélevant specialized laws,

Lam Dong Foodstuffs Joeint Stock Company
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CHAPTER IV
CHARTER CAPITAL, SHARES, FOUNDING SHAREHOLDERS

Diéu 6. Charter capital, shares, founding sharcholders

1. The Company's charter capital is 146,571,500,000 VND (One hundred and forty-six
billion, five hundred and seventy-one million; five hundred thousand even WIND)

The total charter capital of the Company is divided into 14,657,150 shares with a par value
of 10,000 VND/Share

2. The company may increase its charter capital when it is approved by the General Meeting
of Shareholders and in accordance with the provisions of law,

3. The Company's shares on the date of adoption of this Charter include ordinary shares and
preferred shares (if any). The rights and obligations of shareholders holding each type of
shares are specified in Articles 12 and 13 of this Charter,

4. The company may issue other types of preference shares after obtaining the approval of
the General Meeting of Shareholders and in accordance with the provisions of law,

3. Ordinary shares must be prioritized for sale to existing shareholders in proportion to their
ownership of ordinary shares in the Company, unless otherwise decided by the General
Meeting of Sharcholders. The number of shares of sharcholders who do not register to buy
all will be decided by the Board of Directors of the Company. The Board of Directors may
distribute such shares to shareholders and other persons under conditions that are less
favorable than those offered 1o existing shareholders, unless otherwise approved by the
General Meeting of Shareholders.

6. The Company may purchase shares issued by the Company in the ways specified in this
Charter and applicable laws.

7. The company may issue other securities in accordance with the provisions of law

Pitu 7. Stock Certification

1. Shareholders of the Company shall be granted share certificates corresponding to the
number of shares and types of shares owned,

2. Stocks are securities certifying the legitimate rights and interests of the owners of part
of the issuer's share capital. Stocks must have all the contents specified in Clause 1, Article
121 of the Law on Enterprises.

3. Within two months from the date of submission of a complete dossier of application for
transfer of share ownership as prescribed by the Company or within two months (or other
time limit prescribed by the issuance terms) from the date of full payment of the share
purchase price as prescribed in the Company’s stock issuance plan, the holder of the number
of shares shall be granted a share certificate. The sharcholder does not have to pay the
Company the cost of printing the share certificate.

m
Lam Dong Foodstuffs foint Stock Company

Page 8



4. In case the stock certificate is lost, destroved or damaged, the owner of such stock may
apply for a new share certificate provided that he or she provides proof of ownership of the
shares and pays all related expenses to the Company. The shareholder's proposal must
include the following contents:

a) Information about stocks that have been lost, damaged or destroyed in other forms;

b) Commit to take responsibility for disputes arising from the re-issuance of new shares.

Diéu 8. Other securities certificates

Bond certificates or other securities certificates of the Company are issued with the
signature of the legal representative and the seal of the Company,

Diéu 9. Transfer of shares

I. All shares are freely transferable unless otherwise provided for by this Charter and law,
Stocks listed and registered for trading on the Stock Exchange shall be transferred in
accordance with the provisions of the law on securities and securitics market.

2. Shares that have not been fully paid shall not be transferred and enjoy related benefits
such as the right to receive dividends, the right to receive shares issued 1o increase share
capital from the owner’s equity, the right to purchase newly offered shares and other benefits
as prescribed by law.

Diéu 10. Revocation of shares (for cases when registering the establishment of an
enterprise)
L. In case a sharcholder fails to fully and punctually pay the amount payable for the purchase
of shares, the Board of Directors shall notify and request such sharcholder to pay the
remaining amount and take responsibility corresponding to the total par value of the shares
registered for purchase for the Company's financial obligations arising from the failure to
fully pay.

2. The above-mentioned payment notice must clearly state the new payment time limit (at
least seven (07) days from the date of sending the notice), the place of payment and the
notice must clearly state that in case of failure to make payment as required, the number of
shares that have not been fully paid will be withdrawn,

3. The Board of Directors has the right to withdraw unpaid shares in full and on time in
case the requirements in the above notice are not fulfilled.

4. Recovered shares are considered as shares entitled to be offered for sale specified in
Clause 3, Article 112 of the Law on Enterprises. The Board of Directors may directly or
authorize the sale and redistribution under such conditions and manner as the Board of
Dhrectors deems appropriate.

3. Sharcholders holding the withdrawn shares must renounce their sharcholder status in
respect of those shares, but must still be responsible for the total par value of the shares
registered for purchase for the Company's financial obligations arising at the time of
recovery under the decision of the Board of Directors from the date of recovery to the actual

m
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date pay now. The Board of Directors has the sole right to decide on the coercive payment
of the entire value of shares at the time of recovery,

6. The notiee of revocation shall be sent to the holder of the recovered shares before the
time of recovery. The revocation remains in effect even in the event of an error or
negligence in the delivery of the notification.

CHAFTER V
ORGANIZATIONAL STRUCTURE, GOVERNANCE, AND CONTROL

Dicu 11. Organizational structure, governance, and control

The organizational structure of management, administration and control of the Company
includes:

1. The General Meeting of Shareholders:
2. The Board of Directors; Supervisory Board
3. General Director.
CHAPTER VI
SHAREHOLDERS AND GENERAL MEETING OF SHAREHOLDERS

Ditu 12, Shareholders' rights
1. Ordinary shareholders have the following rights:

a Attending and speaking at the General Meeting of Shareholders and exercising the right
to vote directly or through an authorized representative or other forms preseribed by the
company's Charter and law, Each ordinary share has one vote:

b. Receive dividends at the rate decided by the General Meeting of Sharcholders:

¢/ To freely transfer their shares to other persons, except for the cases specified in Clause
3, Article 120, Clause 1, Article 127 of the Law on Enterprises and other relevant laws;

d/ To give priority to the purchase of newly offered shares corresponding to the proportion
of ordinary shares they own:

€. Review, look up and extract information related to shareholders and request correction
of inaccurate information;

I. Considering, looking, extracting or copying the company's charter, the minutes of the
General Meeting of Sharcholders and the resolution of the General Meeting of
shareholders;

g. When the Company is dissolved or bankrupt, it shall receive a part of the remaining assets
corresponding to the percentage of share ownership in the Company;

h. Request the Company to repurchase shares in the cases specified in Article 132 of the
Law on Enterprises;
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i. Other rights as prescribed by law and this Charter.

i- Be treated equally. Each share of the same type gives the shareholder equal rights,
obligations and benefits, In case the Company has preference shares, the rights and
obligations associated with the preference shares must be approved by the General Meeting
of Sharcholders and fully announced to shar¢holders;

k. Have full access to periodie and irregular information published by the Company in
accordance with law:;

l. To have their legitimate rights and interests protecled; to propose the suspension or
cancellation of resolutions and decisions of the General Meeting of Shareholders and the
Board of Directors in accordance with the Law on Enterprises;

m/ Other rights as prescribed by law and this Charter.

3. Shareholders or groups of shareholders owning 05% or more of the total number of
ordinary shares have the following rights:

a. Request the Board of Directors to convene a meeting of the General Meeting of
Sharcholders in accordance with the provisions of Clause 3, Article 115 and Article 140 of
the Law on Enterprises:

b. Review, look up and extract the number of minutes, resolutions and decisions of the
Board of Directors, semi-annual and annual financial statements, reports of the Control
Board, contracts and transactions that must be approved by the Board of Directors and other
documents, except for documents related to trade secrets, the Company's business secrets

¢/ To request the Supervisory Board to examine each specific issue related to the
management and administration of the Company's operations when deeming it necessary.
The request must be expressed in writing; must have full name, permanent residence
address, nationality, number of citizen identity card, people's identity card, passport or other
lawful personal identification for individual sharcholders; name, enterprise code or
establishment decision number, address of the head office for shareholders being
organizations; the number of shares and the time of registration of shares of each
shareholder, the total number of shares of the whole group of sharcholders and the
percentage of ownership in the total number of shares of the Company; matters to be
inspected, the purpose of inspection:

d/ To propose issues to be included in the agenda of the General Meeting of Shareholders,
The proposal must be in writing and sent to the Company at least [03 working days] before
the opening date. The petition must clearly state the name of the sharcholder. the number
of cach type of shares of the shareholder, the issue proposed to be included in the meeting
agenda;

¢. Other rights as prescribed by law and this Charter,

4. A sharcholder or group of shareholders owns 10% or more of the total ordinary shares or
has the right to nominate persons to the Board of Directors or the Control Board. In case
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the company's charter does not provide otherwi se, the nomination of persons to the Board
of Directors and the Control Board shall be carried out as follows:

2. Ordinary shareholders form groups to nominate persons to the Board of Directors and
the Control Board must notify the group meeting to the sharcholders attending the meeting
before the opening of the General Meeting of Sharcholders;

b. Based on the number of members of the Board of Directors and the Control Board,
sharcholders or groups of shareholders specified in this Clause may nominate one or several
persons under the decision of the General Meeting of Shareholders as candidates for the
Board of Directors and the Control Board. In case the number of candidates nominated by
shareholders or groups of shareholders is lower than the number of candidates they are
entitled to nominate under the decision of the General Meeting of Shareholders, the
remaining number of candidates shall be nominated by the Board of Directors, the Control
Board and other shareholders.

Diéu 13. Obligations of shareholders
Ordinary shareholders have the following obligations:

1. Comply with the company's charter and internal regulations; comply with decisions of
the General Meeting of Shareholders and the Board of Directors.

2, Attending the General Meeting of Shareholders and exercising the right to vote in the
following forms:

a. Attending and voting directly at the meeting;
b/ To authorize other persons to attend and vote at the meeting;

¢. Attending and voting through online meetings, clectronic voting or other electronic
forms;

d/ To send voting slips to the meeting by mail, fax or e-mail.
3. To pay for the purchase of shares registered for purchase as prescribed,
4. To fulfill other obligations as prescribed by current law.

3. Take personal responsibility when committing one of the following acts on behalf of the
Company in any form:
a. Violation of law;

b. Conducting business and other transactions for self-interest or serving the interests of
other organizations and individuals:

¢. Payment of debts that are not due in the face of financial risks to the Company.

6. Confidentiality of information provided by the Company in accordance with the
provisions of the Company's Charter and law; use the information provided only to exercise
and protect their legitimate rights and interests; it is strictly forbidden to disseminate or
copy or send information provided by the Company to other organizations and individuals.
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7. The capital contributed in the form of ordinary shares must not be withdrawn from the
Company in any form, except for the case where the shares are repurchased by the Company
or another person. In case a shareholder withdraws part ar all of the contributed share capital
contrary to the provisions of this Clause, such shareholder and the person with related
interests in the Company shall be jointly responsible for the Company's debts and other
property obligations within the value of the withdrawn shares and the damage incurred,
Payment of undue debts against financial risks to the C ompany.

Diéu 14, General Meeting of Sharcholders

I. The General Meeting of Sharcholders is the highest competent body of the Company.
The Annual General Meeting of Shareholders is held once (01) per year. The General
Meeting of Shareholders must hold an annual meeting within four (04) months from the
end of the fiscal year.

2. The Board of Directors shall convene an annual General Meeting of Sharcholders and
sefect an appropriate location. The Annual General Meeting of Sharcholders decides on
matters in accordance with the provisions of law and the company's Charter, especially
through the audited annual financial statements. In case the audit report of the Company's
annual financial statements contains material exceptions, contrary audit opinions or
rejections, the Company must invite the representative of the auditing organization
approved to audit the Company's financial statements 1o attend the Annual General Meeting
of Shareholders and the representative of the approved auditing organization mentioned
above is responsible for attending the Company's Annual General Meeting of Shareholders.

3. The Board of Directors must convene an extraordinary General Meeting of Shareholders
in the following cases:

a. The Board of Directors deems it necessary for the benefit of the Company;

b. The remaining number of members of the Board of Directors and the Control Board is
less than the minimum number of members as prescribed by law

¢/ Sharcholders or groups of shareholders specified in Clause 3, Article 12 of this Charter
shall request the convening of the General Meeting of Sharcholders. The request for
convening the General Meeting of Shareholders must be expressed in writing, clearly
stating the reason and purpose of the meeting, with sufficient signatures of relevant
sharcholders or a written request made in many copies and sufficient signatures of relevant
sharcholders;

d/ Other cases as prescribed by law and this Charter.
4. Convening an extraordinary General Meeting of Shareholders

4. The Board of Directors must convene a meeting of the General Meetin g of Sharcholders
within thirty (30) days from the date on which the remaining members of the Board of
Directors and independent members of the Board of Directors as prescribed at Point ¢,
Clause 3 of this Article or receipt of the request specified at Point d, Clause 3 of this Article;
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