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I. Th6ng tin chung

1. Th6ng tin khSi quft

TOn C6ng ty: C6ng ty C6 phAn Thuc phAm LAm D6ng

TOn ti6ng Anh: Lam Dong foodstuffs Joint - Stock Company

TOn vi6t tit: Ladofoods

Tru so chinh: 56 31, Ng6 Vdn So, phuong 9, TP,Di Lat, tinh LAm D6ng

Di6n thoai: 02633 520 290

Fax: 02633 825 291

Website: www.ladofoods.com

Gi6y chring nh6n DKKD: 56 5800408245 do Sd K6 hoach vi DAu hr tinh LAm D6ng c6p

6n dAu ngity 051112004, chpthay d6i lAn 20 ngity 041412018

Vdn di6u lQ: 146.571.500.000 d6ng

V6n dAu tu cta chri so hiru: 183.371 .240.567 ddng
I ,.,(Md co phieu: VDL

Sdn giao dich: HNX

2. Qui trinh hinh thirnh vh ph6t tri0n

^. Qu6 trinh hinh thdnh vh ph6t tri6n L
C6ng ty co phAn Thuc phAm Ldm D6ng c6 ti6n thdn ld C6ng ty Thuc phAm Ldm D6ng duoc y
thdnh lAp tr6n co so.s6p \hqp 2 clon vi: Xi nghiQp rrrqu Dd Lat (xuong nrou Lafaro cua ngudi I

Phrlp xdy dung tir diu thd ky 20) vd Xi nghiQp Thqc phdm Dd L4t vdo ndm 1990. Ndm 1992, j p

UBND tinh Ldm" D6ng dd ra quy6t dfnh s6 985/QD-UB thdnh ldp doanh nghiQp nhd nudc | ,

C6ng ty Thuc phAm Ldm D6ng (
Ndm 2004: C6ng ty chinh thirc chuytin sang ho4t ttQng du6i hinh thirc c6ng ty c6 phAn. S
Ndm 2007: C6ng ty thuc hi€n niOm y6t Cf ft€n So giao dich chimg kho6n Hd NOi vdi md
chring kho6n le VDL.
Ndm 2012, T6ng c6ng ty v6n Nhi nu6c (SCIC) chuy0n nhuong s6 c6
phAn nim gifr cho cO d6n rd thdnh c6ng ty c6 phAn kh6ng c6 v-5n nhi
nudc. Thdnh lap C6ng ry khAu Ldm D6ng. tru s0 tai Huydn DaHuoai -
Ldm D6ng.

Ndm 2015, tr6n co so Phdn xucrng ruqu Ph6t Chi, Cdng ty dd thuc hiQn d6u tu mo r6ng vir
thdnh lap Nhn m6y ruqu vang Ladora Winery vdi c6ng su6t retr xudt 5 tri6u litlndm; Thdnh
lap C6ng ty TNHH Ladora Farm Ninh Thudn dd tri6n khai thuc hien du 6n dAu tu virng
nguy6n li6u nho ru'gu ch6t luo-ng cao.

I ^^Trii qua gdn 20 ndm xdy dung vd ph6t tri€n, c6c sdn phirn ruo.u vang cria Ladofoods dd tro
thdnh thuong hi6u vang n6i dia hdng dAu t4i Vi6t Nam vir xu6t khAu sang c6c nu6c kh6c nhu
Nhat Ban, Hdn Qu6c, Singapore, Malaysia, Trung Qu6c, Th6i Lan, Campuchia...

Quf trinh tlng v6n cria Cdng fy

+ Ldn thri nhdt vdo th6ng 1212009: C6ng ty phit hdnh c6 phi6u tdng v6n di€u 16 tir
1 2.000.000.000 d6ng l€n 21.529.400.000 d6ne;
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LAn thri 2 vdo thfng ll20ll: C6ng ty thuc hi6n tra c6 phitSu thuong vi trri c6 tric bing c6

phi6u ndng v6n di6u 16 cira C6ng ty l6n 31.288.400.000 d6ng;

LAn thit 3 vdo thrlng ll20l3: C6ng ty thuc hi6n tri c6 phi6u thuong 82o/o vit trd c6 tuc
bing c6 phit5u I8%o n1tngv6n didu 16 cia C6ng ty l6n 62.574.610.000 d6ng;

LAn thri 4 vdo thrlng 0712014, C6ng ty thuc hiQn trd c6 tric bing c6 phiiiu (ty 16 25%) vit
, ,, , . , l ,.Kph6t hdnh c6 phi6u thuong (ti lC 2,1:1) tir ngu6n th[ng du v6n cd phAn, v6n kh6c cua

chu so hiru, qu! dAu tu phrlt tri€n vd lgi nhuAn sau thu6 chua phAn ptrOi. f6ng sti cO
,.4phi€u sau khi phrit hdnh ld 10.801.339 CO phAn, nAng v6n di€u 16 cua C6ng ty l6n

I 08.0 1 3.390.000 rl6ns.

LAn thu 5 vio thingr,r[rr,C6ng ty thuc hi6n tra c6 tric ndm20l4Uing c6 phi6u (ty 16

15%). T6ng s6 c6 phi6u sau khi ph6t hinh liL 12.42L418 c6 phAn.

-lLdn thu 6 vdo th6ng 612016: C6ng ty thuc hiQn trA c6 tirc ndm 2015 bang c6 phi6u (tj' 16

18%). T6ng s6 c6 phi6u sau khi ph6t hdnh lir 14.657 .150 c6 phAn.

MQt s5 gif,i thufing dat tlugc

+

+

Hudn chuong lao dQng h4ng I, II, III; Don vi Anh hirng lao dQng trong thdi kj,d6i mdi .

Gidi thucrng H\NCLC (2001 - 2011) vd Top 100 sin phAm tOt ntrdt do nguoi ti6u dirng
binh chon ndm 2010.

GTCLVN li6n tuc cdc ndm tt 2005 - 2008 cira 86 KHCN; Gi6i b4c CLQG 2009,2010,
2016 cua Chfnh phri.

Gidi rhuong Sao vdng o6t vipt 2003, 2005, 2001 - 2009 do uBTw H6i c6c Nhi DN
Tre VN chimg nhdn.

Cfp Vdng vi su nghidp bdo vQ m6i truong Vi6t.Nam (2008, 2009). LADOFOODS duoc
chirng,nhAn d4t danh hi€uthuong.hiQu xanh b€n virng ndm 2009,2010; Dat thinh tfch
xuAt sdc trong xdy dtmg, ph6t tri6n thuong hi6u vd tham gia h6i nhip kinh t0 qutic tt5

2009.

Bi€u trung "Doanh nghiQp ti€u bi6u ndm 2013" - "Cd thi dua xudt sic ddn dAu kh6i thi
dua2013" - "Tdp thd lao rd6ng xudt sdc 2012 - 2073"

B.ing khen cira HiQp h6i ruqu, bia, nudc giii kh6t ViQt nam "Dd c6 nhi6u thinh tich xudt
sdc trong sdn xuAt kinh doanh vd tl6ng g6p vio su ph6t tri€n cria Hi€p hQi giai doan 2010
- 201s".-Bing khen ',,,d "Thinh tich Jhip iann tOt c6c chinh s6ch phrip fuat tn"e'; iOiZ -
2013. Bdng khen "Dd c6 thdnh tich xudt s[c trong thr.rc hiQn cu6c vAn tl6ng nguoi Viet
Nam uu ti6n dirng hdng Vi6t Nam giai doan 2009 - 2014".

Doanh nghiQp ti6u bi6u - Doanh nghiQp d4t chuAn vdn h6a nhi6u n[m lidn 2012 - 2015.

"Ddc sin ruou Vang Ddlat@ cria tinh Lim D6ng cluoc c6ng nhdn vio top 5 d[c sdn n6i
titing ViQt Nam theo bQ ti€u chi c6ng bO giri tri d6c sin Vi€t Nam" ndm 2OI2; "Chai
ruo.u Vang l6'n nh6t Vi6t Nam" ndm 2015.

Gi6i bac tai cu6c thi Vang qu6c tti Cathay Pacific 2016, Giii d6ng tai cu6c thi vang qu6c
t6 tai San Fansisco M!.

T

-r

Nginh ngh6 kinh doanh vi tlla bin kinh doanh

- Ngdnh nghd kinh doanh chinh:Cne Uien nlo-u vang cdc loai, nhdn di€u xu6t khAu vi cilc
loai n6ng san thuc phdm.

- Eia bdn kinh doanh: C6ng ty c6 dfa bdn kinh doanh tr6n pham vi ci nu6c vd xuAt khAu.
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3.

a.

Thdng tin vO md hinh quin tri, t6 chrfrc kinh doanh vir bQ mfy quin lf
A .^Co cflu bQ mdy quin tri cria C6ng ty

Hi6n tai, C6ng ty C6 phdn Thgc phAm Ldm D6ng tlang 6p dung theo m6 hinh t6 chric cua

c6ng ty c6 phdn. M6 hinh quan trf ndy dugc xdy dpng dga trdn muc ti6u ph6t tritin chi6n lugc

kinh doanh cta C6ng ty, tuAn thu theo c6c quy dinh cria Ph6p luft Vi6t Nam vi c6c quy dinh

tai Di€u lQ C6ng ty. Qua qud trinh phdt tri6n vd ngdy cdng kiQn todn bQ m6y quin ljr, hiQn bQ

m6y quin lf cria C6ng ty c6 co c6u t6 chirc nhu sau:

So itii bQ mdy qudn t!, cfia C6ng ty:

HOI EONG

QUAN TRI

i
BAN TONG

GIAM DOC

cAc ooN v1
THANH VIEN

I

Ii
C.TY TNHH MTV TMDV

LADOFOODSOODS

cAc
PUOXCn'fX

+

PHONG HC-NS

PHONG KE TOAN

C.TY TNHH CHE BIEN EIEU
XUAT KHAU LAM DONG

C.TY TNHH LADORA FARM
NINH THUAN

PHONG RD

PHONG XNK-CUVT

PHONG QUAN LV
CHAI'LUONG

..'. D4i hQi ddng cd edng

G6m t6t cil c6c c6 d6ng c6 quydn bi6u quyt5t vd ld co quan c6 thAm quy6n cao nhdt cria c6ng
I'ty, c6 quy6n quy€t dinh tj' lQ tri c6 tri'c hdng ndm; ph6 chuAn b6o c6o tdi chinh hdng ndm vd

ngdn s6ch tii chinh cho ndm tii chfnh ti6p theo; thio lu4n vd th6ng qua 86o c6o cria Ban
ki6m. soiit, b6o c6o cria HQi d6ng quin trf, k6 ho4ch ph6t tri6n ngfur han vd dii han cria c6ng
. ilty; bdu vd bdi mi6n thdnh vi6n HDQT, BKS; bd sung vd sria d6i di6u l€; quy6t dinh loai vi s6
luqng c6 phdn ph6t hinh; s nhap !ro{c chuytin d6i c6ng ty; t6 chirc lai vi giei thd c6ng ty...

DAr Hor DONG
CO DONG

BAN KIEM
SOAT
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.i. HQi tl6ng qurin tri
HEQT ld co quan qudn ly.cao nh6t cua.c6ng ty gifla hai kj, dai h6i cd d6ng,. c6 todn qrydtt
nhAn danh c6ng.ty d0 quy6t dfnh moi vAn d6 c6 li€n quan clOn muc dich, quydn loi cua c6ng
ty - tru nhtng vAn dd thuQc thAm quy€n cira DHDCD.

t Ban ki6m soit

Ld co quan tnrc thu6c.Dai hQi d6ng c6 d6ng, do Dai hQi ddng c6 ct6ng bAu ra, chiu tr:ich
nhi6m trudc Dai hoi d6ng co d6ng trong thuc hi6n cfc nhi€m vr1 duoc giao. Ban Ki6rn so6t
c6 nhiQm vg girfun srlt HQi d6ng qudn tri, Ban Gi6m d6c trong viOc quiin lf vd di€u hAnh cdng
. ,.ity, ki6rn so6t hoat dQng kinh doanh, brio c6o tdi chinh cua c6ng ty. Ban ki6m so6t hoat d6ng
dQc lap vdi HQi il6ng Quan trivd b0 rndy di6u hdnh cua Ban t6ng Girim d6c.

t Ban Tiing Girlm tliic
'TlBan T6ng Gi6m r16c C6ng !y g6m rn6t Tdng Girirn c16c vi cric Ph6 T6ng Gi6m cl6c do HDQT

b6 nhiQm vd bdi nhiQm. T6ng Gi6m ct6c chiu tr6ch nhi6m tryc ti€p trudc HDQT v0 vi6c t6
chf'c, qu6n lf, cli6u hdnh todn di€n.cdc ho4t dQng hing ngdy cira cdng ty theo Nghi quy6t,
Quy6t tlinh cua HDQT vd Dai hQi d6ng c6 dong.

Ph6 T6ng gi6m d6c duqc HDQT/T6ng Girlm d6c phAn c6ng, iry nhi.Om qudn lj vi dieu hdnh
mdt hodc mQt s6 ldnh vuc hoat cl6ng cria c6ng ty. Ph6 T6ng Girlm dtic chlu trriih nhi€m trudc
-lTdng Gidm cl6c vd li€n ddi tr6ch nhi6m vdi T6ng GiSm d6c tru6c HEQT trong pham vi duoc
phdn c6ng, riy nhi6m.

* Cfc phdng ban, Nhi miy

- Phong Hdnh chinh nhAn su;

- Phong K6 todn;

- Phong C6ng ngh€ vd Nghi€n cuu Phdt tri€n 1RD);

- Phong Xu6t nhap khAu vd Cung irng VAt tu;

- Phong Quan l1i ch6t lucr-ngl

- Nhe m6y Ladora Winery.

4. C6c c6ng ty con vir cdng ty li6n k6t

4.1. C6ng ty con

TT TOn doanh nghiQp Dia chi Linh vqc kinh
doanh

.,xvon gop
(tt

tliing)

Chi6m
tv le
(%)

01 C6ng ty TNHH
MTV TMDV
Ladofoods

46 Bach Ddng2,
phuong 2, qudn Tdn
Binh, TP H6 Chi
Minh

Cung c6p c6c dich
vu b6n hdng, ti€u
thu sdn phAm cua
C6ng ty vd rno'
r6ng hoat d6ng
kinh doanh
thuong rnai

l5 r00

02 C6ng ty TNHH
Chd bi6n Di6u XK

I\lLam trong

Khu ph6 2,Thi tr6n
Madagu6i, Da.
Huoai, LAm D6ng

Sin xu6t, cne Uien
r.l i.nnan oleu xuat

khAu

t5 100
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TT TOn doanh nghiQp Ela chi Linh vrlc kinh
doanh

V6n g6p
(ty

tldng)

Chi0m
ti le
(%)

03 C6ng ty TNHH
Ladora Farm Ninh
ThuAn

Xd Nhon Son, huydn
Ninh Son, tinh Ninh
Thudn

Tr6ng nho ruou,
phdt tri€n virng
nguydn li6u, cung
cAp nguydn 1i6u

trrli nho cho Nhd
mily Ladora
Winery

5 100

4.2. C6ng ty li6n k6t: tch6ng c6

5. Einh hu'6'ng phdt tri6n
- Tip tn-rng xdy dung c6c gi6 tri cOt tOi cua doanh nghleR: (l) hiOu qud, (2) ndng luc canh

tranh, (3) thi phAn, (4) thuong hi6u, (5) kinh doanh bdn virng. c6 tr6ch nhi0m vdi c6c b€n
hriu quan (kh6ch hdng, c6 d6ng vd nguoi lao tl6ng trong doanh nghi6p) mdt c6ch hii hoa;

- Phet huy ciic ndng lpc l6i (ndu tr6n), ph6t tri6n rno r6ng vir da dang h6a kinh doanh thuong
mai cdc sin phdm c6 th6 m4nh cua clia phucrng;

- NAng lgc quin ong, xiy dung m6i quan h€ khrlch"hdng ben
ch6t, hAn ph6i hi phAn, tiOp tgc bdo v€ vd phrit triOn thuorg
hiOu, truydn th 6, nAng cao hinh dnh, tdi sdn. vi the thucmg hi6u
vang Vi€t - Vang Ddlat, Chateau Ddlat;

- 86o c16m tinh hinh tdi chinh 6n dinh, an todn, sri dung v6n c6 hi0u qud.

6. Cic riii ro
Ngodi c6c y6u tO dri ro chung,rC kinh t6 vi md nhu tdng trudng kinh t6, lam philt, ldi sudt, ty
gi6 h6i do6i... t6c dQng truc ti6p hodc gi6n tidp den hoat d6ng kinh doanh ctia moi loai hinh
doanh nghi6p, thi hoat d6ng cira Ladofoods cdn chiu t6c clong cta m6t sd rui ro cldc thu dtr6i
+^oav:

Rrii ro v6 thi tru'd'ng

YOu t6 thi tnrong trlc dQng m4nh ntrAt een ho4t dQng cua Ladofoods lir sg canh tranh tu c6c
hdng ruou vang nh6p khAu, c6 thucrng hi6u vd nhi6u kinh nghiQm ddc biet ld khi ViQt Nam
dang thuc hi6n di6u chinh c6c chinh srich thu6 theo cam terWfO vdcirc hi6p dinh thuong
mai trong thoi gian tdi.

Vdi ddn t6 t.e vi t6c dQ tang truong kinh tt5 qua c6c ndm cirng sr,r thay d6i trong l5i s6ng, tiOu
t,ldirng chuy6n d6i din tir d6 u6ng c6 c6n quen thu6c (ruqu manh, bia) sang vang, thi truong

ViQt Nam tlugc ddnh girl ld m6t trong nhimg thi trucrng vang gidu tiOm ndng phrit tri6n" Cric
sdn phdm vang nhdp khAu duo-c dg b6o sE tdng m4nh trong thd'i gian t6'i, tir d6 sd gia tdng
mfc dQ canh tranh gifl'a cilc doanh nghi6p.

Ladofoods v6i lo. i th6 ld don vi vang n6i dia duy nhAt tai Vi6t Nam duo-c dAu tu mdt c6ch h€
., I
th6ng !u vung nguydn li6u ddn c6ng nghd sdn xudt cr)ng d6i ngfl chuydn gia nu6c ngodi, cdc
sdn phAm Vang Di Lat, Chateau Dalat dang ngdy cdng duo-c ph6n khirc t<hacn hdnglrung vi
cao cap ua chu6ng vd lu6n duy tri duo-c vi th6 vang ViQt du'ng dAu. D6ng tho'i c6 dun'c su rl6n
nhdn t6t tu c6c nu6'c chdu A Nhat B6n, Hdn Qu6c, Singapore, Th6i Lan,...). Tan dung loi thd
ndy, Ladofoods clh m6.r6ng thi truong, ki€m sodt di€m b6n vd titip cdn truc titip voi nguoi
ti6u dirng dO c6 cluoc kd hoach thi truong phir h-q p.
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7.

Rui ro vd nguy6n vft liQu

Nguydn liQu chinh phuc vu cho sAn xuAt cria Ladofoods ld tri nho rucru vd nho Caclinal tr6ng
taiNintr Thu4n. Nhung riri ro vC tfrdi ti6t nhu han h6n, mua....s€ dnh huong r6t nhidu d6n sdi
lugng nguy6.n li€u. Do 96, Cdng ty co,thd g4p rui ro khi ngu6n nguy€n liQu, giri nguydn li6u
bi6n dQng bAt thuong dAn ddn khan hi6m vi giri nguy6n liQu tdng cao. Ngodi ra, giacri rnQt s6
vit liQu (chai, nirt bAc,...) phU thu6c vio girl nhAp khAu trdn thd gidi.

Dd han cne rui ro ndy,.C6ng ty ild thUc hiQn diu tu thdnh c6ng vung nguy0n li0u nho rucru tai
Ninh Thuan vi li€n k6t vdi crlc hQ n6ng ddn mo rQng di€n tich virng nguy6n liQu nho ruou,
duy tri miii quan hQ lAu ddi v6i c6c nhd cung cAp.

hi,E6i vdi cilc nguy6n vat tiQg kh6c, Ladofoods cfrng cla dang h6a c6c nhd cung cAp trong vd
ngodi nu6c nhdrn han ch6 t6i da rui ro cung irng cho sin xuAt.

Ladofoods cfrng dAy manh c6ng tdc nghiCn .F, dU b6o thj truong, lap kd hoach cung ring
nguydn vAt li6u phtr h-o. p vdi hoat d6ng sin xuAt vd thi truong. D6ng thoi lu6n drim biim mu'c
dg tr0 nguy6n ligu 6n dinh, an todn cho hoat d6ng sdn xudt.

Rrii ro vd chfnh sfch phfp luit
Ho4t dQng kinh doanh cua Ladofoods chiu sU di6u chinh cua nhi€u lu6t vd chinh siich quin
11f cria Nhd nudc nhu ludt doanh nghiOp, ludt thuong mai, luit ddu tu, c6c luAt thu6, ludt moi
trucrng, ludt an todn thuc phAm.... Trong d,6, citc quy dinh,re tnuti ti6u thp d4c biQt inh
hucmg quan trong d€n hoat tlQng vd hieu qui kinh doanh cua C6ng ty.

Ngodi ra,hoat dQng kinh doanh cta c6ng ty cfrng li6n quan d5n cric quy dinh cira phrip ludt
qu6c t6 trong c6c ho4t tlQng mua c6c vAt tu nhu chai., b6c do di0u kiQn trong nuoc chua sdn
xuAt d6p iryS duvcyOu cdu vd c6c t khdu sAn phdm. Di6u ndLy, ddi h.6i c-6ng ty
phdi c6 hi€u bi6t v6 crlc lu4t phrip nhu quy dinh vd thucrng mai qu6c t6 de cO

th€ giao djch vdi c6c t6 chfc, doan thti gioi.

Khi he thdng cdc ludt, chfnh sdch cua Nhd ny6c vd cdc nudc c6 su thay AOi sC gdy t6c d6ng
il6n hoat dQng cria doanh nghiQp. Dd h4n chd nhfrng rui ro, C6ng ty thudng xuydn cdp nhdt
th6ng tin hu6ng d6n v€ thur5. Oinh kj, rd sorlt lai circ giao dich vd viQc kd klai .ar toai tnue
ph6t sinh.

Vi th6 ciia doanh nghiQp

Theo hiQp hQi Ruqu bia & nudc gi6i kh6t, c6 hon 15 c6ng ty trong nudc chuy€n sdn xudt vi
nhap khdu ruqu vang. Trong d6 n6i tr6i trong linh vyc sin xuit rugu vang c6 3 cdng ty sdn
xudt canh tranh tnrc ti€p v6i Ladofoods ld C6ng ty c6 phAn ruou bia Dd Lat (Dabeco), C6ng
ty TNHH Vinh Ti6n,"C6ng ty c6 phAn Vang Thdng Long. Cic c6ng ty niy c4nh tranh .frir yeu
t4i phdn khric sin phdm co gi6 thip vd trung binh.

T4i phdn iQu Vang Dd La vO ch6t luong
vd chi6m triphAn trong s6 khip crlc tinh
thdnh ci Au sang nhidu n , cai tiCn ch6t
luqng, c6c sin phArn Vang Di L4t v6n dang ld thuong hi€u vang n6i hing dAu t4i Vi6t Nam.

OOi vOl phdn khirc sin phAm cao cAp, m[c.di vang ngoai nh4p vAn dang chi6m uu th6, nhung
v6'i crlc sdn phAm Chateau Dalat - sdn xuAt tu' cic trdi nho ruou cria Vi6t Nam v6'i quy trinh,
c6ng nghO sin.xu6t chdu Au dd khing dinh duo-c ch6t luo-ng trdn thi trudng vi nhfn duo.,c
dfrnh gi6 cao v€ ch6t lucrng tu' c6c quan chric ngoai giao, nhi khrich chinh phu vi ciic b6 ban
ngdnh.

Thrlng.l 112016, s6n phArn Chateau dalat Signature Shiraz cua C6ng ty dd dat giai b4c tai cu6c
thi qu6c tO Hong Kong Intemational Wine & Spirit. Ddy li sdn phAm dAu d6n cta Vi6t Nam
tham gia vd dat giti tai m6t qu6c thi qu6c t6 vd ruqu vang, lAn dAu ti6n d6nh d6u sdn phdrm
Vang Vi€t Nam tr6n bdn d6 vang th6 ei6i cria Ladofoods.
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il.
1.

1.1.

DAy ld bu6c ttAu thdnh c6ng cho kh6t vong.cua t{p the crin b6 c6ng nhdn vi€n Ladofoods
trong vi6c "ghi vang Vi€t tr€n ban d6 vang thd gi6'i".

Ndm 2017, sdn phAm Chateau Dalat ti6p tuc dat giiti d6ng tai cuQc thi vang qu6c t6 tal Vty.
Ddc bi6t, tai H6i nghi Apec lAn thu 25 - nam 2071, Chateau Dalat Signature Shiraz rid duoc
lna chon li srin phAm su dung A6 tnltit ddi citc nguy0n thu quSc gia cdc nudc tham dU HQi
nghi.

OOi vOi linh vuc sdn xu6t kinh doanh di6u, bing thuong hi6u srin phAm nhAn didu xudt khAu -, .,4
Ladocashew, vi thd cirng uy tin cia c6ng ty kh6ng ngirng duoc gifl vftng vd nAng cao, lu6n
clugc 86 C6ng thuong xdp loai doanh nghiQp xuat khau uy tin li6n tuc 200I - 2011.

Tinh hinh ho4t alQng kinh doanh

Ho4t alQng sin xuAt kinh doanh chinh
x.Jan xuat ruo-'u vang

CAc s6n phAm vang duoc san xuat theo
^ i ^ - l. r^cong nghe sdn xudt l6n men tir tr6i cay

(nho, ddu tim) kCt hqp truy6n th6ng vd
hiEn dai cria chdu Au vdi nhtng bi quy6t

ri6ng cria C6ng ty duoc thria huong til thdi
Ph6p.

C6ng ty c6 c6c dong sdn phAm vang chinh
gom:

Ddng srin phim Nim tlua
ra thi

tru'dng

Th6ng tinPhin
khfc thi
tru'dng

:\
)6,

Vang Ddr Lat
Ph6
thdng

r999
II

jrur

ilt14Tanj2agc

Vang Dd Lat - duoc l€n
men tir Nho Cardinal
/ .r , , A,.t(grong nno pno Dlen tar

Ninh Thudn)

^l " l
Gom 08 san phdm cdc loai.

Ladofoods 1u6n khdnc
.., tdinh vi th6 vang n6i hdng

dAu trdn thi truong voi
m?,ng ludi phdn ph6i pht
khip todn qu6c.

Trung vd
cao cap

Chateau Dalat duoc l6n
men ttl Nho ruou
(Cabemet Sauvignon,
Merlot, Shiraz, Chardonay,
Sauvignon Blanc)

Chateau Dalat ld thdnh qud
cta qu6 trinh nghidn cfu,

Vang Chateau Dalat 2013
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Ddng sdn phim PhAn

khfc th!
tru'd'ng

l\im clua

ra thi
trud'ng

Th6ng tin

nho, canh t6c, ph6t tnen
vung nguyOn li0Lr nho ruo-ut
ti
ddn k! thuAt lam vang thco
cdc tiOu chuAn thO gioi.

^l " ,l
G6nr l3 sdn phAm cac loai.

Vrng Nouvo Sangria 2017

Ngodi cdc sAr-r phAm vang, c6ng ty cdn c6 cdc dong nuoc tr6i cAy vd cdc sdn phAm klr6c tir nho

nlru Nouvo,Ywazz...

M?ng lu'6i ti6u thg

COng ty c6 mang lucri ti€u thu r6ng khip trong nuoc voi tren 10.000 diern b6n Id c6c cira

hdrng, si6u thi, nhd hdLng, kh6ch san.

, A.
K€rih phdn ph6i truy0n,thOng (GT): SAn phAm cua C6ng ly Aa phu khap 64 tinh thdnh cd

nuoc. C6c nhd pliAn pli6i ddu c6 tiOm luc tdi chinh t6t, nhi€u kinh nghiQm trong kinl-r doanh

ruou, hQ th6ng bdn hdng r6ng.
1 

^'K0nh phan pli6i sieu thi (MT): T4i tAt cilcdc hQ th6ng si€u thi vd hAu hOt c6c cila lrdng ti€n loi
d6u c6 sq hiQn diOn cira s6r-r phArn vang cira c6ng ty.

K0nh nhd hirng, kl-rdch san (Horebar): Nam 20ll, bOn canh san phdnr Vang DDr lat, dong san
,l A ^,phArn cao cip Cliatear-r Dalat dd xudt liiQn t4i c6c nhir khdch, nhd hdng, kh6ch san, sAn bay trOn

todn qu6c nhu Nhd kh6ch chinh phir, phdng cho hang tl'ruong gia, khu vuc c6ch ly qu6c td tai

sdn bay qu6c t0 NQi Bdi, nhd kh6ch.UBND tinh, Anna Mandara Resort & Spa... vd cac nhdr

hang, khAch san, resort khiic toan qudc.

Ngoii ra, cac sin phdr-n rugu.vang'cdn du'oc x,rAt khAu sang c6c nuoc khdc nhu'Nhdt llzin,
Singapole, Malaysia, Hdn Qu6c, Th6i Lan, Ldo, Campuchia ...

Ph0

thOng,

trung, cao

cap

Nouvo Sangria ld loai vang
, ., 7 I .

c6 th€ u6ng curtg da. len

rnen tu'nho ruou vd ngdm,
fi cung c6c loai trhr clry. 

,

DAy ld sdn phAm sdn xudt
theo c6ng thfrc tir TAy Ban
Nha.

^luonr bangl'la clo va

Sangria tring.

-?1

\l
t)
{ltl
Iir
\\
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Gi:ii thu'6'ng

- Th6ng lll,20I.6, sdn phAm Chateau Dalat Signature Shiraz oba COng ty dd dat giii b?c tai

cuOc thi qu6c tO Hong Kong lnternational \ ine & Spirit'

- Nlm 2017: giii dong tai cu6c thi vang qu6c t0 tai San Fancisco - M!

- l.ai lloi 'ghi 
Apec 20ll: Sarr phArn Chateau Da]at Signature Sl-riraz cua COng ty dl vinh

du dtrgc Chinh phu lua chon su dung tai Apec 2017'

1.2. Linh vr,tc sfln xuAt tlidu

v6i thuong hiQu Ladocashew, sdn pham nhdn didu cira c6'g. t{ 
9oqJ". 

xtrat khau t.u'c tiip

sang c6c nrO.'.1ra.r Au (Anh, Hh Lan, Canada, V. Dirc, Bi..), My, Uc,"'voi tr6li 30 n5a

nhdp khAu rltL6c ngodi.

Doa^h thu cr-ra cong ty vin d6n chir y6u til hoat dong xuAt khau, chi6rl 1r0n 90% tong doartlt

thur. Mot s6 thi truong ti€u thu chinh cua Cdng ty: M!, chiu Au, Uc, 'frung 
QLroc' NhAt

BAn...

'frong d6, My vA. ld thi trrror-rg.xu6t khAu cua Cd.g ty voi uu di6m tAn s'dt mua hang dt\tr'

tSanh to6' nhanh, chi phi m6t sO kh6ch hdng thAp Lron ChAtr Au.

K6t quri hoat dQng sfrn xtrit kinh doanh nlnr 2017

Nam20lT,doanhthudat 5g28 ddng,tdng l3,48oAsocirngky,.d4t 109,630A keSoach: Lgi

^. ^ '. -;ntru4n zo,J ry oong tlng 2,18o/o so cirng ky, hodrn thdnh. 87,670 k6 hoach' Nguydn nhinchjnh
lrrru4rr Lv)J LJ evr^b w6^_a) -t 

_ -

kh6ng Aat f.e ho4c5 lo-inhuin ld do gi6 nguy6n li6u dAu vdro Lhng n6n mdc dir doanh s0 t-rng

nhung loi nhr-rAn kh6ng dat theo mong mu6n'

C:ic hogt ctQng sin xuft kinh doanh trong n[m 2017

Linh vg'c ru'g'u vang

a) M0t s5 thuAn lqi, khti l<hrin

til-'f,;lLat ld thuolg hiQu manh nen ngdy cdne dug-c nhi0u nguoi ti6u dung.biet den, sr'.r'

hien dign cira Vang Dd l. t4i c6c h0 th6ng si6u thi, cira hdng tiQn lqi ngdy cdng gia tdng v6 s0

luons.

,tir.

2.

\
t
\
u

1

I

ig

c0il tt tltt llt I t'; u tt [Jl] [li'ulrlliil\l n

Chi tiOu Drrn v! Nirm 2016
KTT
2017

Nim
2017

So s:inh ('2,)

201712016 TH/KH

Doanh thu
ri

ddne
447 540 592 1r.,40 0L).60/,

Loi nhr-rin truoc', 'tnue
Tt

d6ng
)5 74 JU 26,26 102,00 81.5%,

2.1.
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* Chauteau Dalat duoc Chfnh phu lua chon phuc vU nguyCn thu c6c qu6c gia tai Apec 2017
ld m6t thu4n lqi lon dti c6ng ty phrlt tri6n thuong hi6u vi tdng truong doanh s6 cho nhdn hi6u
ndy ctng c6c nhdn sdn phdm khilc cria C6ng ty trong thoi gian tdi.

+ Hi€n nay xu hudng mua sim cria nguoi ti€u dtrng dang chuydn dich manh tir k6nh truy€n
thdng sang h6 th6ng si6u thi, cria hdng ti6n loi, dac biqt ld t4i c6c tinh, thinh ptrO tOn.

+"Nguoi ti6u dung ngdy cdng quan tAm d6n suc khoe vi ruqu vang li su lua chon thich h-q p
dd thay thd cho c6c loai thric u6ng c6 cdn kh6c.

- Kh6 khln:
+ C6c loai rucru vang ngoai nhap til Chi L6, 0c, Ph6p, -f xu6t hiQn ngiy cing nhi€u tai cdc
siOu thi, cria hdng.

+ B6n c4nh t16 ld cilc loai vang binh dAn nhii vd gid thuong hi6u Vang Dd Lat vAn ti6p tuc
xuAt hign nhi6u trdn thf trudng, gdy ra sU nhAm l5n cho nguoi ti6u dirng.

+ Hoat dQng b6n hdng cua C6ng ty cdn chiu tinh mia vu cao, ddc biet ld khu vuc midn Bdc.

b) Nghi6n crlu, cii ti6n vi sf,n xudt sin ph6m moi

- Ctrng dgi ngfr chuydn chu hig ty lu6n n5 l,rc kh6ng
ngimg cii ti6n, ndng cao sin ra frng sin phAm d,qt cic

.A
ti€u chf chdt lucmg cria q thd xu 6u, khAu vi nguoi tidu
dirng ViQt Nam.

- Trong ndm 2,017, C6ng ty dd dua ra thi trudng ddng sin phAm Nouvo Sangria. Edy ld loai
vang co th6 u6ng cirng d6, theo phong c6ch Tdy Ban Nha, phir hqp khdu vi cua ngudi Vi6t,
thiCt kC bao bi tinh te, 6n tucrng.

- BCn c4nh cl6, trong ndm,2017, C6ng ty cring dd ciri ti6n, nghiOn cuu vd dua ra thi trucrng cdc
sdn phAm m6i v6i thi6t kC nhdn sang trong, phn hgp nhi6u muc clich sri dpng cua kh6ch hdng
nhu: Vang Dd L4t Classic - Special, Vang Dd Lat Export Blue, Vang Chateau Dalat Special -
Sauvignon Blanc, Vang Apec Collection20Tl.

C6c s6n phAm hria hen sE ph6t tri6n manh vi g6p phin d6ng kti vdo tdng trucrng cria c6ng ty
trong nhfng ndm tdi.

- Ngoii ra c6ng ty v6n ti6p tpc dAu tu nghiOn cuu m6t s5 sdn phAm mdi c6 nhi6u tidm ndng:
Vang non (dd dua moi khrich hdng dirng thir trong dip le h6i Festival hoa Dd Lat 2011 vd ct6n
nhfn dugc phin h6i tich cuc tir kh6ch hdng); Vang ngot, Vang thanh long, nudc gidi kh6t
u6ng li6n kh5c.

-. ft9"g qu6 trinh nghidn cuu phrit tri6n cdc .ddng sAn phAm, c6ng ty lu6n c6 sg ho. p ttrc, trao
d6r, h6 tro tri ciic chuy6n gia nu6c ngodi d6 dim b6o tao ra c6c sin phAm dring chAt luqng
qu6c t6.

c) Cdng tfc marketing, bin hing

- Trong ndm 2017, C6ng ty ti;5p Qrc thgc hi6n c6c ho4t clQng marketing d6 tang dd nhdn di6n
cua s6n phAm tr€n thi tru'dng, khing dinh sU so hfru dQc quy€n thuong 6ieu "Vung Ed Lat" vd
vi th€ ld mQt thuong hi€u vang ddn il6u cira Ladofoods.

- Ditin hinh t4i lC hQi Festval .Dd Lat, Ladofoods dd duo-c UBND tinh Ldm D6ng vd c6c s6'
ban nginh d6ng f vd h6 trq t6 chirc thdnh c6ng "DOm h6i Vang Di Lat- fu hao vC Dd Lat"
v6i nhi6u ho4t dQng hdp ddn nhu gi6'i thi6u v€ vdn h6a Ed Lat vd vdn h6a Vang, thu ruorr vi
trao cl6i cirng c6c chuydn gia, c6c hoat d6ng dm nhac s6i d6ng....Chuong trinh dd thu hrit
hdng chuc nghin kh6ch du lich trong nu6c vd nu6c ngodi tharn gia..

4
ri
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* Chauteau Dalat tluoc Chinh phu lua chon phuc vu nguydn thu ciic qu6c gia tai Apec 2017
ld mQt thudn lgi l6n d€ c6ng ty phifitri6n thuong hi6u vd tdng truong doanh s6 cho nhdn hi6u
ndy cirng c6c nhdn san phArn khiic cria Cdng ty trong thoi gian tdi.

+ Hi6n nay xu hudng muu si- cua ngudi ti6u dirng tlang chuy6n dich manh tu kdnh truyen
th6ng sang hO th6ng si6u thi, cua hing ti6n loi, dac biqt littai cilc tinh, thdnh ph6 ldn.

+.Ngudi ti6u dirng ngdy cing quan tdm d6n suc khoe vd rugu vang li su lua chon thich h-o. p
d6 thay th6 cho c6c loai thric u6ng c6 c6n kh6c.

- Kh6 khin:
+ C6c loai rucru vang ngoai nhfp tir Chi L6, Uc, Phdp, Y xu6t hiQn ngiy cing nhi€u tai circ
si6u thi, cria hdng.

+ B€n c4nh d6 Id chc loai vang binh ddn nh6i vd gid thuong hi6u Vang Ed Lat v6n ti6p tuc
xuAt hign nhi6u tr€n thi trudng, gdy ra sU nhAm l5n cho nguoi ti6u dirng.

* Hoat dQng brln hdng cira C6ng ty cdn chiu tinh mira vu cao, dac biQt ld khu vuc mi6n Bic.

b) Nghi6n criru, cii fi6n v)r sin xudt s:in phAm mrfi

- 9nng dQi ngfr chuydn Bia.vd ddy chu hig ty lu6n n5 lsc kh6ng
ngimg chi ti€n, nang cao chdt luqng sdn ra yns rap phAm d4t cric
ti6u chi chAt lucrng cria qu6c t€ d6ng tho xu 6u, khiu vi nguoi ti6u
dirng ViQt Nam.

- Trong ndm 2,017, C6ng ty dd clua ra thi truong dong sdn phAm Nouvo Sangria. Edy ld loai
vang c6 th€ udng cung c16, theo phong c6ch Tdy Ban Nha, phu hqp khdu vi cua ngudi Vi0t,
thiet ke bao bi tinh te, An tuqng.

- B6n c4nh c16, trong ndm.2077, C6ngty cring dd cti ti6n, nghiOn ciru vd dua ra thi truong cic
siin phim m6i v6i thiet ke nhdn sang trong, phn hqp nhi6u muc dich su drlng cua kh6ch hdng
nhu: Vang Dd L4t Classic - Special, Vang Dd Lat Export Blue, Vang Chateau Dalat Special -
Sauvignon Blanc, Vang Apec Collection20ll.

C6c sdn phAm hua hen sE ph6t tri6n manh vd g6p phin d6ng k6 vdo tdng truong cua c6ng ty
trong nhring ndm t6i.

- Ngodi ra c6ng ty vdn ti6p tuc dAu tu nghi6n ciru m6t s6 sin phAm mdi c6 nhiOu tidm ning:
Vang non (dd dua mdi kh6ch hdng dirng tht? trong dip le h6i Festival hoa Dd Lat 2017 vd d6n
nhfn dugc phin h6i tich cuc tir khrich hing); Vang ngot, Vang thanh long, nu6c gini khrit
u6ng li6n kh6c.

- Jrong qu6 trinh nghiCn cuu ph6t tri6n cdc dong sd:n phdm, c6ng ty lu6n c6 su hqp tac, trao
d6i, h6 tro tri ciic chuy€n gia nuoc ngodi Ad dam b6o tao ra cilc sin phAm dring ch6t luo_ng
qu6c t6.

c) Cdng t{c marketing, b{n h}rng

- Trong ndm 2017, C6ng ty fi6p tgc thgc hi6n ciic ho4t dQng marketing d0 tang c16 nhdn di6n
cria sdn phdm tr6n thi trucrng, hi.rg dinh sU so'hfiu d6c quy€n thuong hi6u "Vang Dd Lat" vd
vi th€ ld mQt thucrng hi6u vang din diu ctra Ladofoods.

- Di6n hinh tpi le hQi Festval Di Lat, Ladofoods dd duoc UBND tinh LAm D6ng vd c6c so.

ban ngdnh d6ng f vd h6 tro. t6 chuc thdnh c6ng "D€m h6i Vang Di Lat- Tu hdo*ud Dd Lut"
v6'i nhi6u ho4t d6ng hdp d6n nhu gi6i thi6u vd vdn h6a Dd Lat vd vdn h6a Vang, thu'ru'ou vd
trao d6i cr)ng cic chuy€n gia, cic ho4t dQng 6m nhac s6i dQng....Chuong trinh dd thu hrit
hdng chuc nghin khrlch du lich trong nu6c vi nudc ngoii tham gia..
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Tir thdnh c6ng cira sg ki6n ndy, UBND tinh LAm D6ng dd d6ng j chu truong cho C6ng ty t6
chuc "D6m h6i vang Dd Lat" hdng ndm vdo 31 .12 duong lich hoic ngdy l5 grhng sinh 24.12
d6 quing b6, gi6i thi6u vd t6n vinh thuong hi6u rugu Vang Di Lat.

- Cfrng trong ndm 20ll sanphArn Chateau Dalat cira C6ng ty cld vinh clu tlucrc Chinh phu lua
chon sir dpng ti6p ddi nguyOn thu crlc qu6c gia tai HQi nghi APEC 2011 tai Dd Ning vh c6c
sg kiQn xuy6n su5t trong chu6i ciic hoat d6ng cria hQi nghi Apec 2017."San phAm dd d6n nhdn
duoc nhi0u khen ngoi tir c6c quan khrlch chinh phri vd qu6c t6. Srin phAm niy trong nFm2017
cfrng dd dinh th€m cluoc huy chuong il6ng t4i cuQc thi Vang Qu6c tO San Francisco.

- B6n canh cdc sg ki€n tr6n, trong ndm C6ng ty cfrng dd dAu tu xdy dung showroom, bi6n
hiQu, qudy k6, hinh dnh t4i c6c di6m biin tr€n todn qu6c. D6ng thdi t6 chirc h6i nghi khrlch
hirng, gi6i thiQu sin phdm tai ttrng khu vuc.

Tri6n khai d6ng b0 cric hoat d6ng truydn th6ng tlai chring: PR, Digital, Social theo cAc su
kiQn ldn cira c6ng ty, tri€n khai qudng c6o, gidi thi€u srin phAm Vang Ed Lat trong dip 16 t6t
c6 truydn vd gi6i b6ng tll U23 ch6u A.

- Song song vi€c mo r6ng c6c k6nh b6n hdng truydn th5ng, k6nh bdn hdng hi0n d4i, sdn phAm
cria c6ng ty cld dugc mo r6ng sri dung tai chc resort, kh6ch s4n lcrn, d4i sri quiln vd c6c dip 15

quan trong cua cilc co quan nhd nu6c.

Nim 2017,,"91q ty *g rQng th6m 02thi truong Ldo vd Malaysia ndng t6ng s6 tht trucrng
c6ng ty xuAt khau l6n 7 qu6c gia, trong d6 Nhat chi6m hon 50% doanh s6, titip theo ld Hdn
Qu6c, Th6i Lan, Campuchia, Singapore, Ldo, Malaysia.

Linh vryc ttiAu

a) Ho4t ttQng sin *udt, kinh doanh

Nguy€n li€u ViQt Nam vu 2011 bi mAt mua nghiCm trong do thdi ti6t mua nhi€u trong thoi
gian cli6u ra hoa vi bl sAu b€nh tr6n di€n r6ng, gi6 nguyCn liOu trong nudc vd nuoc ngodi o
mirc cao so vdi circ ndm tru6c.

Nguy€n li6u sdn xuAt chri yi5u ld nguy6n liQu Chdu Phi: ch6t luqng cua tdt c6, cdcvung ddu c6
thu h6i t6t so v6i ndm 2016, hdng kh6, ch6t luong hdng v€ dat vd nhiAu 16 cao hcrn hqp d6ng
da ki
Tir d6nh gi6 tinh hinh nguydn liQu ViQt Nam vd th6 gidi, c6ng ty dd chu d6ng linh hoat clidu
chinh cic gitriphfp sdn xu6t l5n thi truong nhim dat hiQu qud cao nhAt. Nam iOn nndm kh6
kh6n vdi ngdnh di6u nhung ming di6u cria c6ng ty dd dat duqc k6t qui r6t t6t.

b) Thi trulng ti0u thg

- T6ng thdnh phA"] ti6u thu 2017 so vdi k6 hoach vd2016 d6u tdng 73,goA, sin lucrng vuot kC
hoach nhd ph6t tri6n ming kinh doanh nhdn.

- OOI vOi khrich hing M!, Chdu Au, Nhat,,.. ngdy cdng yOu cAu nghidm ng[t v€ chdt luong,
an toin vQ sinh thgc phAm: mti, vi , kh6ng s6t t4p chAt trong siin phAm, aO Arn phdi < 4,i-
4,5o4.

- Hdng b6n Trung Qu6c ndm nay chri y6u brln
moi ndm do gi6 hgng theo hdng xudt co
trdng, kh6ng s6t b6, d0 dm phni kh6. Tn'
giao dich k6m, kh6ng mua hdng do kh6ng ti6u
Nguy6n d6n nhung kh6ng c6 tin hiQu khA quan, khich chi chon mua m6t s5 loai W320 that
dgp, citc loai n6m nhu T,BW, DW, DW2,... kh6ng mua hdng, bdn canh d6 Trung qu6c tdng
thu€ kh6ng cho nhap khdu qua tlucrng ti€u ngach.
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TT Khfch
hing

Tj'
trgng

Thi phin cung ri'ng cfc khrlch hhng

Nim 2017 Nim 2016 Nim 2015 N[m 2014

1 My % 38,1 8 40,49 26,25 38,76

2 ChAu Au % 14,81 J,86 26,05 8,21

J Trung Qu6c % 19,98 18,34 24,23 25,19

4 Uc % 5)7 6,95 6,07 4,69

5 Nhit % 15,64 18,84 I 1,13 n,67

6 Singapore % 0,87 0 0 0

N6i d1a % 0,5 0,98 0,78 05

8 NOi tieu % 4,9 6,54 3,45 4,98

3.

3.1.

- Thi trudng ti€u thu:

Trong d6:

- M! v5n ld thi truong *udt khAu chinh, khdch M! mua ddu, thanh todn nhanh, chi phi m6t s6
kh6ch hdng th6p hon ChAu Au.

- Thi truong Chdu Au tdng so vdi 2016,tuy rrhiOn thanh to6n DP chdm.

- Thi trucrng Nhat ndm nay b6n ddu cho khrlch Blaxton, khi gia tdng thi trucnrg ndy kh6ng
mua hing.

- Thi truong Uc ndm nay ti€p tuc thAp do kh6ch mua it hon so vdi moi ndm.

- Thi trucrng Trung Qu6c kh6ng bing so voi hai n[m tru6c

T6 chri'c vi nhAn sg'

Danh s6ch ban tli6u hhnh

s

1)

ti
u

\
(,\

STT Ho tOn Chri'c danh 56 c6 phAn

sO hfru
Ghi chri

I Ong D6 Thdnh Trung Chir tich HDQT
ki6m TGD

324.822 Gifr chric vu TGD
tu ngdy ll4l20l8

2 Ong Nguy6n Hiru Thgy T6ng Gi6m d6c 0 Th6i gifr chirc vu
TGD tit ngdy

U4t20r8
a
J Bd Dodn Thi Thu Huong Ph6 T6ng Girlm

d6c

26.r01

4 One Pham Vdn Anh Ph6

d6c

Tdng Gi6m s.059 Nghi hrru tu'ngdy
tU10t20l7

5 Bd Phan Thi Circ Huong Gi6m d6c tdi chinh I 8.1 03 86 nhi0m ngdy

Il3/2017
6 Phan Anh Tri K€ to6n trucrne 708 Bd nhi0m ngdy

1 /2 larr1 .7
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T6m tit lf lich

Ong D6 Thlrnh Trung - Chf tich HDQT. Ki0m T6ng Gi6m d6c til ngiry ll4l20l8 0

Gi6i tinh

Ngdy thingn[m sinh

Noi sinh

Qu6c tich

Qu6 qu6n

Dia chi thudng tru

DiQn tho4i li6n lac

Trinh t10 vdn hod

Trinh d6 chuydn m6n

Chuc vq hi€n nay

Gidi tfnh

Ngdy th6ng ndm sinh

Noi sinh

Qu6c tich

QuO qu6n

Eia chi thudng tru

DiQn tho4i 1i6n l4c

Trinh dQ vdn ho6

Trinh dQ chuydn m6n :

Nam

05trItI972

TAn DAn, Khodi Chiu, Hung Y€n

ViQt Nam

TAn DAn, Kho6i ChAu, Hrmg Y€n .

Trung hda, NhAn Chinh, HnNQi.

063.3520290

r2l12

Thac s! kinh t6 (MBA)

Chri tich HDQT ki€m T6ng Gi6m ddc

Nam

25t5/1970

^\ \'gua Nang

ViQt Nam

Quing Nam

c.',

Chuc vg t4i t6 chric khdc: Chri tich HDQT kiOm TGD C6ng ty CP Elmich, Chri tich HDQT
C6ng ty CP Biocont ViCt Nam, Chri tich HDQT C6ng ty CP kho v4n ABPlus, Thdnh vi€n
HDQT C6ng ty CP Duoc thitlt bi y tt5 Oe Ning.

Ong Nguy6n Hfru ThUy - T6ng Gi6m d5c. Thdi gifi chirc nu T6ng Gi6m d6c tu ngdy
U4l20r8

C

itl
n

Chirc vu hi6n nay : Thinh vi€n HDQT, T6ng Gi6m ddc CTCP Thtrc phAm Lim D6ng

Bdr Dofln Thi Thu Huong - Ph6 T6ng Giim tl6c

Gi6i tinh : Nfr

Ngiy th6ng ndm sinh :

Noi sinh

Qu6c tich

Qud qu6n

Eia chi thubng tru

DiQn tho4i 1i6n 14c

Trinh d6 vdn hoii

Trinh dQ chuy6n m6n

Lf Thucrng Ki€t, Phudng 14, Qudn 10, Thinh pnO Ud Chi Minh 
A

063.3s20290

t2l12

K! su H6a Thgc PhAm, Cu nhAn Quin triKinh doanh

30/0411963

Di Lat

ViQt Nam

Phf E6, Hd D6ng, Hd Son Binh

7ll LdnhDfa Dilc Bi, Ed Lat

063.3874181

T2/12

Cri nhin Ho6
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Chric vp hiQn nay : Thdnh vi6n HDQT, Bh6 T6ng Girim d6c CTCP ThUc phAm Ldm
E6ng, Girlm d6c C6ng ty TNHH MTV CtrtlUit5n Oi6u xu6t khAu

6ng Ph4m Vin Anh - Ph6 T6ng Girfm tl5c. Nghi huu tir ngiy I llt0l20t7.
Gi6i tinh

Ngiy th6ng ndm sinh

Noi sinh

Qu6c tich

Qu€ qu6n

Dia chi thudng tru

DiQn tho4i li6n lac

Trinh dQ vdn ho6

Trinh d6 chuy6n m6n

Chuc vu hi6n nay

Gidi tinh

Ngdy thrlng ndm sinh

Noi sinh

Qu6c tich

QuO qu6n

Dia chi thudng tru

Di6n thoai li6n l4c

Trinh d6 vdn ho6

Trinh ilQ chuydn m6n

Chirc v.u hi6n nay

Gidi tinh

Ngdy th6ng ndm sinh

Noi sinh

Qu6c tich

Qu6 qu6n

Dia chi thucrng tru

Ei6n thoai li6n l4c

Trinh tlQ vdn h6a

Trinh d6 chuyCn m6n

Chric vu hiQn nay

Nam

29t9n956

Dd Lat

ViQt Nam

Thira Thi6n Hu6

G5 Mac Dinh Chi, Phuong 4,Dd,Lat

063.3874439

t2112

Cri nhdn Quin tri Kinh doanh

Ph6 T6ng Gi6m d6c

Nfr

19t3/1967

Thira Thi6n Hu€

ViQt Nam

Dd Lat

50 h6m Ng6 Quy6n, TP Dd Lat

063.3874439

r2^2

Cri nhdn tdi chinh kti to6n

Girim d6c tdi chinh

Nam

07/tOt1973

Dd Lat

ViQt Nam

Dd Lat

Yersin, Phucrng 10, Dd Lat

063.3s20290

r2l12

Cil nhin tdi chinh kt5 to6n
.. 

^K.e toan truong

,2

Bi Phan Thi Cric Huong - Giim tl6c tdri chfnh. Bd nhiQm ngdy I l3l20t7 
"

t
0

tltl

lt

=
6ng Phan Anh Tri - K6 toin tru&ng. B6 nhiQm ngity ll3l20l7.

56 tuqng cfn bQ c6ng nhin vi6n

-l 
it liTong so lao cl6ng dAn3llI2l20l7 ld 342 nguoi. Trong d6:

3.2.
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STT Trinh tIQ 56luong

I Thac sT 03

2 Eai hoc 108

3 Cao tling 25

A Trung cAp vd khdc 206

L.

IJu th(i cira C6ng ty trong vi6c sdn xuit ruou vang chinh ld d6i ngfr k! su, chuy€n gia ldm
vang ilugc ddo tao vd ldm vi6c trong m6i truong vang chuy6n nghi€p t4i nhidu qudc gia nhu
Ph6p, Y, Thuy Sy. ... Trong qu6 trinh nghidn criu, phiit tri6n c ic siin phAm cfrng nhu phrit tri6n
virng nguydn liQu cua Cdng ty 1u6n c6 su ho. p t6c, trao cloi, theo.ddi.srlt sao cira cdc chuydn gia
nudc ngodi dd ckirn bdo tao ra cac sdn phAm dring ti6u chuAn qr dc t€.

Chfnh sfch

Chfnh sfch tlAo t4o

Ddo tao ld nhi6m vu trong tdm trong chinh srlch ph6t tri€n nguon nhin luc cua C6ng ty. Hing
ndm dua tr6n kd hoach ddo t4o, phrlt triOn nhdn luc, Cdng ty thpc hi0n ddo tao h6i nhap, deo-
tao nAng cao trinh t16 chuyCn mdn, nghi€p vu, Ddo tao k! ndng m6m, e6i duOng vi phdt tri0n
the he l6nh dao tuong lai, nhdrr luc kd cAn.

Chfnh siich ddo tao duoc thuc hiQn nhdt qu6n ttr c6p dO co bAn dOn chuydn sdu thOng qua cAc
chucrng trinh ddo tao n6i b0 vd qua cdc dcnr vi tu vdn ddo tao chuy6n nghiQp.

Chfnh sdch tuy6n dgng

Muc ti6u tr,ry€n dqng cira cdng ty ld thu hrit nhan tdi tl6p irng y6u cA., *o rdng sdn xudLt kinh
doanh,ddm bAo chdt luong nhAn sg. Vidc tuydn dung lao d6 g rluoc thUc hiOn dua tr€n bdn
md td c6ng vi6c vd ti6u chudn chirc danh c6ng vi€c.

Chfnh sfch sing tpo

OC t<ip thoi khen thudng nhim tl.ong viOn tinh thAn s6ng tao cira CBCNV d6ng thoi qurin ly,
su dung c6 hiQu quil citc s6ng ki€n, s6ng ch6, C6ng ty dd xay dtmg cric quy dinh, quycne ve
viOc cl6ng ki, tO chric cl6nh gi6 khen thucmg vd qudn lf, srJr dr,rng ciic san phdm td tu0.

Chfnh sfch tldi ngd

D€ ph6t huy ttugc moi tidm ndng, ndng ltrc, t4o dQng luc thric rlAy cua m6i cd nhAn, C6ng ty
xdy dung chi6n luqc cldi ngQ t6ng thd bao g6m ddi ngQ tii chinh vd phi rdi chinh. HC rh6ng
lucrng thucrng duoc thi6t k€ khoa hgc, c6 tinh tlQng, dinh hu6ng theo hi6u qui ldm vi6c, ddm
b6o c6ng b[ng nQi b0 vd c6 tinh canh tranh cao.

C6ng ty lu6n trdn trong vd dinh gi6 cao nhirng n6 luc, s6ng tao, su tAn tim vi thdnh qud
tilng thdnh vi€n mang l4i vd cam kdt ghi nh.An bing cric co h6i thang ti6n trong ngh0 nghibp,
duo-c t6n vinh vd khdng dinh bin thdn vd'i tdt cd c6c thdnh vi6 .

Tinh hinh tlf,u tu

Vdi dinh hudng phrit tri6n tAp trung vdo ch6t luo.ng sdn phArn, tao ra c6c sin phdm vang theo
thing c6c ti€u chu6n, chudn muc qu6c t6, C6ng ty dd ddu tu manh vdo viOc phdt trien virng
nguy6n 1i6u, cii ti6n cong ngh6 sdn xudt, xdy dqng, m6'r6ng n d mily sin xuAt. Cg the:

- ryhn mfy Ladora Winery: N[m 2017 C6ng ty tii5p tUc dAu tu hodn thiOn dAy chuy€n sin
xuit hiOn dai dO ndng cao ndng sudt vd chdt luong san phdrn. )6ng thoi hodn thi€n cdnh quan
nhd m6y, tao m6i trudng ldm vi6c xanh, chAt luong.

b.

N

I

l

=

c.

d.

3.
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Nghi€n cuu vd tri€n khai xiy dpg Du iln hAm vang Chateau Dalat tai Phrit Chi, EA Lat vd'i
kh6ng gian cluo-c thi6t k6 tlQc d6o, theo chuAn hAm ruo-u vang cira chAu Au. Edy ln co'h6i d6
nguoi ti6u dirng c6 thd tim hi6u, khdm phri vd vang Vi6t vd vdn h6a rucru vang cfrng nhu tao
ra su k6t n6i gita khrlch hdng vd Ladofoods.

- Vnng nguy6n liQu nho: Sau khi hodn thdnh giai cloan I cua du 6n (20 ha nho ruqu), C6ng
ty ti6p tuc thuc hi6n giai doan 2 cria dU 6n, dAu tu cilc rn6y rn6c tnidt bi (mriy cdy da n[ng,
m6y blm co,...), mo r6ng di€n tich li€n kdt voi n6ng ddn. CAy nho ruou dd sinh truong phrit
tri6n t6t, ft sAu b€nh. chAt luong qud t6t (d0 Brix tr€n 20) d6p ung cluoc yeu cau san xudt vang
ch6t lu-q ng cao.

.A
BOn canh ciic.gi6ng nho dd c6, c6ng ty cfrng cld ti€n hdnh ddu tu nghiOn criu, tr6ng kheio
nghi0m cilc gi6ng nho khiic vd nho tuoi dn qua...

Thlrc hi6n c6c thu tuc li6n quan vi6c xdy dung vd tri6n khai dy :in vd vLrng nguydn li€u k6t
ho. p voi du lich, tham quan.

4. HQ th6ng quin lf chAt luqng

- Theo d6i, duy tri vi6c vdn hdnh h€ th6ng tai citc bQ phan theo ti6u chuAn ISO 22000 -
HACCP.

- Dd thuc hi6n d6nh gi6 dhnh gi6 nQi bQ c6ng t6c quin lf chdt lucr-ng tai circ bQ phdn theo
dring kC hoach: hQ th6ng drlp irng t6t phr,rc 4r cho qudn l1i sin xudt.

Tinh hinh thi chinh

Tinh hinh tdri chfnh

Don vi tinh: Tri6u d6ng

Chi ti0u Nim 2016 Nim 2017 ol, tilng giim

l. T6ng giri tri tdi sin 229.960 260.662 13,35yo

2. Vdn chir so hiru 177.011 183.37 r 3,56yo
3. Nq phii trd 52.889 77.29r 46,l4yo
4. Doanh thu 446.562 59t.77 5 32,52oh
5. Lo-i nhuin tu' hoat d6ng kinh
doanh 25.6s6 26.186 2,06

6. Loi nhudn kh6c 89 73 -l7,88
l. Lsi nhudn trudc thu6 2s.146 26.260 1,99
8. Loi nhudn sau thu6 20.562 20.9s1 1,92

u6n: Bao cdo tdi ch[nh hon nhdt kiAm hrin ndnt 20t 7 - V

ll

i|i

0

T.
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5.

L.
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C6c chi ti6u tii chfnh chii v6u

STT Chi ti6u EVT Nim 2016 N[m 2017

1 Chi ti6u vG kh:i ning thanh toSn

t.l HE s6 thanh toiln ngdn han lAn
3,49 2,67

t.2 HC s6 thanh to6n nhanh lAn
1,57 0,95

) Co c6u von

2l Nq phdi trillT1ng tdi s6n %
23,00 29,65

2.2 Nq phAi trdlv6n chri so hiru %
29,87 42,15

3 Chi ti6u ning luc ho4t rlQng

3.1 Vong quay hdng t6n kho Ldn 4,19 4,65

J.Z Doanh thu thuAn/tdne tdi sdn lAn
2,00 2,39

4 Chi ti6u vG khrl nlng sinh loi

4.1 H6 s6 loi nhudn sau thu6 /DT thuAn % 4,64 - t'

^')--L HQ sO loi nhuAn sau thu€ /VCSH o,//o
12,33 I 1,63

4.3 HQ sO LN sau thu€ /TTS o/
,/o

9,28 R54

4.4 H€ s6 LN til HDKD/DT thuAn o//o
4,64 4,46

N, : C6ng ty c6 phdn Thtc phdm Ldmpha D6ng)

6. K6 ho4ch phit tri6n trong thoi gian trfi

6.1. Linh vuc sin xu6t kinh doanh ruqu vang

6.1.1. Cdng tic t6 chric sfin xu6t

- Nhd mily Ladora Winery cht d6ng lflp k6 hoach, ti6n d6 sin xu6t linh hoat, nhip nhdng.
Hdng th6ng, quj ph6i hqp chat ch6 vdi C6ng ty TM-DV Ladofoods xdy dung chi ti6t co c6u
ti6u thu sdt vdi nhu cAu thgc t6 cria thi trudng, d6p irng dAy du, kip thoi nhu cAu kh6ch hdns
khai th6c t6i da cdc co h6i kinh doanh.

L- Qudn l! t6t chi phi ho4t d$ng, hdng t6n kho, vdt tu, nguyOn vat lieu, m6y m6c thi6t bi; san
xudt san phAm c6 chdt luong 6n dinh, d,at circ ti6u chuAn quy tlinh, giam thi6u t6i da c6c sdn

, i ,i.phdm l6i ra thi truo'ng; ki6m so6t dinh rnri'c chi phi san xuat hqp ly.

- Bio d6m vC sinh an todn thuc phdrn, an todn lao d6ng; b6 tri, phdn c6ng lao tl6ng ho. p ly,
khoa hoc, hiQu qu6.

6.1.2. Cdng tic cung ri'ng v$t tu, nguyOn li6u

- X6ry dgng kti hoach, ti6n d6 cung 
'img 

vdt tu, nguyOn 1i6u ndm vd chi ti6t theo tirng thilng,
quy, b6o dim cung img dri nguy6n li€u, mric dg trfr an toin; chdt luong , grd caho. p ly.

tl
1

1

ph6.
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- T6 chric ddnh giitnhd cung c6p dinh kj', thuong xuydn tim ki6m ciic ngu6n cung ring md,'i c6
,A

chdt luong, t6 chric dAu thdu dd c6 ngu6n cung ddp img cluoc c6c ti6u chi vO chAt luong, kip
thdi vd chi phi th6p nh6t OOi vOi c6c ngu6n vAt tu, nguydn li6u chu y6u.

- D6 xudt chc gitti phrip thu rnua kip thoi, c6 tinh todn hiQu qui cho c6c vft tu, nguyCn li6u
.t
trong y6u: tr6i nho, trdi ddu tdm, bao bi...dC bdo clim kd hoach sin xuAt trong ndm.

- DAp ring linh hoat nhu cAu v4t tu, nguydn li6u cho nhfrng phrlt sinh mdi cua thi trudng, cho
c6ng trlc ph6t tri6n san phAm mdi, san phAm thu nghiQm.

- Phdt tri6n, md r6ng ving nguy6n li€u nho rugu cua C6ng ty ddp ung ciic ti6u chuAn k!
thuft, c16m b6o ngu6n nguy€n li6u d6p ring nhu cAu tdng truong cua C6ng ty trong cdc ndm
,.t
trep tneo.

Duy tri vd ky k6t crlc hop d6ng bao ti€u sin phAm v6i cilc n6ng dAn, dAi l1i ddm bdo 6n dinh
l.ngu6n cung vd gi6 nguydn li6u. D6ng thdi rip dung ciic biQn phrlp ki€m tra, gi6m srlt chAt che

ch6t luong nguy6n li€u dAu vdo theo ching ti6u chuAn. T4p hudn, hucrng d6n k! thudt tr6ng,
chdm s6c nho ruqu cho c6c hQ ddn li6n kt5t vd n6ng ddn trong virng. Tu d6 tao ram6i lien no

.l , )ph6t tri6n b6n v0ng, hdi hoa doanh nghi6p - n6ng ddn vdi muc ti6u ndng cao nAng sudt, chAt
luqng, gidm gia thdnh.

6"1.3. C6ng tdc thi trulng

a. HQ th6ng phin ph6i

-.i- Ti6p tqc quy hoach hO th6ng phdn ph6i vd dinh hinh brln hing theo timg k6nh: k€nh tmydn
th6ng, k€nh hi6n clai, k6nh Horebar, k€nh brln hdng truc tuy6n (online).. ..

- Cring ct5 tai hC thting phdn ph6i: chuAn h6a, sing loc, md mdi dd hodn thidn hQ th6ng theo
ti6u chf chon loc nhirng nhd phdn phOi c6 hd th6ng b6n hdng t6t vd c6 ti€m luc tii chinh
manh. Ddm bdo dQ bao phri cao cho tirng dia bin thi truong vn d6i tuqng kh6ch hdng

- Tdp trung khai thric theo chi6u sdu nhfrng khu vuc thi trucrng, khrlch hdng trong tdm, c6 tidm
ndng ti6u thp s6 ldn, sric mua cao vd da dang d6 khai th6c t6i da cilc dong sdn phAm cira c6ng
ty.

b. Chinh sich bin hirng

- Xiy dung chinh s6ch brin hing theo dflc thi ctra trmg kdnh b6n hdng ri6ng, timg khu vuc"

- Ap dung chfnh s6ch b6n hdng linh hoat theo trmg th6ng, quf cdn cir trdn k6 hoach chi titit
phdn b6 cho ttmg kdnh b6n hdng, ttmg thi trucrng, timg khrlch hdng, b6m sdt tinh hinh thgc td
thi trucrng vd k6t qui kinh doanh timg thoi di6m dC c6 giai phrlp thric dAy b6n hing"

c. Kho vfln

- Sorlt x6t lai hQ th6ng kho bdi e6 aam bio ndng luc d6p img hdng h6a kip thdi cho crio khu
vgc thi trudng, luu chuy6n hdng h6a, giii ph6ng t6n kho tai nhd mrly.

- Ndng cao n[ng luc bQ m6y kho vdn, d6nh gi6, lua chon c6c nhd cung c6p dich W van
chuyCn chuydn nghi6p, qu6n lf tdt chi phi, tho'i gian vdn chuy€n trong mia cao di6m.

d. Marketing - bin hhng

^l- Ddu tu ngu6n luc thfch hop cho c6ng t6c truydn th6ng, qudng bri thuong hi€u dd cung cd vd
ndng cao vi th6, hinh anh thuong hi6u Vang Dd Lat, Chateau Dd Lat vd c6c ddng srin phAm
kh5c.

i
I'
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- Tdng cudng c6ng trlc brio vO thuong hi6u (cri v€ mdt phrip l1i), xdy dung hinh anh tai citc
ditim b6n trong tdrn. T6 chric c6c su ki6n gi6i thi6u srin phAm m6'i trong ndm,

^.^- Ti€p tgc xdy dyng & hodn thi6n bQ mrly t6 chric brin hdng, d,finh gid, chuy€n nghi6p h6a,
nAng cao hi6u suAt, hiQu qui ldm viQc;

- Thuc hiQn ddo t4o thuong xuy6n, nAng cao nghiQp v.u b6n hdng, ki6n thric sdn phAm vi k!
ndng giao ti6p, xir lf tinh hu6ng, xAy dUng hinh inh thuong hi6u, uy tin th6ng qua rl6i ngfr
nhAn viOn cluoc hudn luy€n chuy6n nghi6p;

- Xiy dyng vd dua du lich ktit h-o. p vdi ruqu vang thdnh chi6n luoc marketing trong giai doan
tdi. G6m chuSi cilc hoat dQng tir khrim phri vung nguy6n li6u nho d6n tim hi6u, tham quan noi
chti bi6n, sin xuAt vang vd thuong thirc, tim hi€u vdn h6a rucru vang tai hAm vang ding c6p vd
kh6c biQt. DAy ld mit xich trong vi6c hodn thi6n chu trinh hoat tlQng cira c6ng ty, khing clinh
vi th6 cria rn6t hdng ruou vang tAm cd.

- Trong ndm 2018, C6ng ty cflng ddng kj' tham gia chuong trinh Thuong hiQu qu5c gia -
chuong trinh duy nhAt quing brl thucrng hi6u qu6c gia thdng qua c6c thuong hi€u sdn phAm
dich vu, nhim nAng cao quin tri thuong hi6u vd qudng b6nhdn hiOu sdn phAm thi trucrng
trong nudc vd qu6c t6.

e. M& rQng thi trulng xuAt t<trAu vi nhf,n hhng ri6ng (OEM)

- DAu tu xirc ti6n thi truong xu6t khAu vang tai mQt s6 nudc khu vuc vd chAu A.

- Tim ki6m, thirc d6y k€nh brln hdng nhdn hing ri6ng nhrmg kh6ng dnh hucrng den dinh
hucrng vd Thucrng hi€u cria c6ng ty.

6.1.4. Cdng tfc tldu tu

- Thuc hi€n viQc diu tu xriy dpg Nhd gidi thi6u srin phAm vd HAm nrqu vang tai Dd Lat.
di6m du lich vudn nho tai Ninh Thuin dring ti6n dQ, ydu cAu.

,(.- QuAn li t6t dU 6n cliu tu tr6ng nguy6n li6u nho t4i Ninh Thu4n.

- DAu tu vd vdn hdnh hi€u qun hQ th6ng ddy chuy€n mdy m6c mdi lbp d[t.

- Hoin thiQn vd vdn hdnh c6 hiQu qua phAn mdm qudn lf doanh nghiOp ERp.

6.1.5. C6ng t5c thi chfnh

- Bio dim d6p img nhu cau v6n kip thoi, dAy dri cho c6ng t6c thu mua nguy€n li6u didu,
nguyOn 1i6u trdi cdy & c6c vit tu chir y6u khric cho n[m 2018 mang lai hiQu qui;

- Qu6n tri tdi chinh, su dpng v6n hiQu qu6; thuc hinh k6 to6n quin trf vi dAu tu;

- Thuc hiQn chuong trinh ch6ng l6ng phi, t6 chuc quin lj chdt chd cric ydu t6 chi phi trong vd
ngodi sAn xuAt, trong sir dung ngu6n v6n.

6.1.6. C6ng tfc td chf'c, nhf,n sg,

- C6i ti6n t6 chri'c b6 mrly, nhdn su hQp ly, phi ho-p d€ ph6t huy t6i da ngu6n luc hi6n c6, n6ng
cao hi6u sudt c6c quy trinh lirm vi6c.

- 
Jhirc 

a.ay val h6a doanh nghleq, l?9,-di !*9og ldm vi6c ttit nh6t cho nhdn vi€n, khoi d6y
ni6m tu hdo v€ cdng ty, xem x6t lai d6ng b0 nQi quy quy ch€ tir c6ng ty me d6n c6c c6ng ty
con.

- C6 k6 hoach ddo tao ndng cao ndng luc cho dQi ngfr chuy€n m6n nghiOp nu, ky ndng, tay
ngh6 cho dQi ngfr c6ng nhAn.

','\
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- Cai ti6n chinh srlch tiAn luong cho ngud'i lao d6ng theo hu6ng tra luong theo hi€u quii c6ng
vi6c, kich thich su d6ng g6p tu nguydn cria ngud'i lao tl6ng cho doanh nghi6p, xdy dung mric
thu nh4p canh tranh dC git vd thu hut ngu6n nhAn luc c6 chAt lugng, c6 trinh d.6, tay ngh6
cao, bao ddm lgi ich hdi hoa gifra doanh nghiQp vd. nguoi lao d6ng; xdy dr,rng n€n ting van
h6a tich cuc trong doanh nghi6p, hudng ddn ph6t tri6n doanh nghidp bdn vtng.

6.1.7. Cdng tdc nghiGn criu sin phAm mfi
- Tri6n khai c6c nghidn cuu d6 6n clinh, nAng cao ch6t luong ff9u, thoi gian biio quAn sin

riphdm vang vd c5c sdn phim kh6c cua c6ng ty.

- Nghi6n cuu ph6t tri6n s6n phAm m6i.d6p ring nhu cAu vd theo xu hudng ti6u ding, chudn bi
sdn phdm cho ndm 2019 vd c6c ndm ti€p theo.

6.1.8. Cdng t6c khic:
- V0n hdnh c6 hi€u qu6 hQ th6ng q]rAn lii chAt luong ISO 22000, hC th6ng HACCP vd nAng
cao ch6t luong vdn hdnh cta hQ th6ng trong viQc dlti cac mr,rc ti6u ctrdt tuong ctr th6 cua c6c
b0 phfln & toin c6ng ty;

-,+- Ung dgng cdng ngh€ th6ng tin vdo c6ng t6c nghiQp nu, quAn ly tai c|c phong ban nghidp vu,
c6ng t6c k6 todn - tii chinh, th6ng k6.

6.2. Linh vqc sin xu6t kinh doanh tlidu

Ndm 2018 tluoc x6c dinh v5n kh6 khdn vd rui ro do gta dang cao, vi vdy Cong ty vin gifr
nguyOn c6ch thric vdn hdnh thdn trong vi linh hoat gifia sin xuAt vd kinh doanh"

6.2.1. Sin xudt

- On dinh c6ng ngh€, ch6t lugng sdn phAm khdu h6p, khiu cit t6ch, h6i Am nhdn, tdch mdu
phdn size.

- Hdng nhAp kho tldm bdo ch6t luqng, an toin vO sinh thuc phAm, chf trong tap chdt, d6 Am,
mii, vi cua sdn phAm.

- Theo ddi, nim bat th6ng tin thf truhng, d6ng thoi chon ltra cdc nhi cung ring ildm b6o cdc
y€u cdu cira C6ng ty, d,hm b6o nguyOn liQu phuc nu cho s6n xuAt. Xdy dung, cring c6 vd ph6t
fti6n crlc vO tinh b6n hing cho C6ng ty.

6.2.2. Ti6u thg

- Tdp trung kinh doanh nhdn di6u theo k6 hoach c6 hiQu qui.

- Khai th6c t6t circ thitrucrng v6i khrich hing truydn th6ng : Uc, Nh6t, My, EU,"..

- Phdt tri6n th6m kh6ch hdng ChAu du, Uc, M!, Trung eu6c.. .

6.2.3. Nghi6n criu phit tri6n sin phAm mcri

- Nghi6n cuu, thri nghiQm, phrit tri€n sdn phAm dieu che bi6n.

6.2.4. Quin lf chAt lugng

Duy tri c6i ti6n vd ndng cao hi6u luc, hi€u qui HT QLCL theo ti6u chuAn ISO 22.000:2005 vd
HACCP. XAy dqng ti6u chudn BRC drip ring y6u cdu cua khdch hdng.

6.2.5. Cdng tric tii chri'c

- KiQn todn b6 mrly t6 chf'c, nang cao ndng luc ho4t d6ng cua cicphong ban.

- ChuAn h6a, n6ng cao trinh d6 quanJf cho t6 truo,ng, KCS .

- Tim ki6m ngu6n nhdn lUc b6 sung cho c6c chric danh dang thi6u.

- Tham dU cilc kh6a ddo tao chuy6n d€ ngan ngey.

r(
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7.

a.

Co cAu c6 ddng, thay tl6i v6n tIAu tu cria chri sO hiiu

C6 phin
mr r a , IT6ng so cd phAn dang lrru hdnh

Lo4i c6 phAn

: 14.657.150 c6 phAn

^A ,; , i ,, ^: LO pnan pno tnong

b.

56 lugng cd phAn chuydn nhuong tu do : 14.657.150 c6 phAn

^i 1 i , I
So luong c6 phAn bi han ch€ chuydn nhugng: 0 c6 phAn

Co cdu c6 edng (tinh d6n thdi di6m 121412018)

STT C6 adng Sii tuqng cii phi6u
Tj'16 sri hiru

(%)

I Trong nufc 14.506.304 98,97o

C6 d6ng ld c5 nhdn trong nu6c 1 .839.193 12,6gyo

2 CO AOng li t6 chirc trong nudc 12.666.511 8l,32yo

Trong d6:

Nhd nw6'c 0

II Nufc ngohi | 50.846 l,03oh

I C6 d6ng ld c6 nhdn nudc ngdai t39.772 92,66yo

2 C6 d6ng li t6 chirc nudc ngodi r1.074 7,340

COng t4.657.150 l00r

c. Danh sich c6 tt6ng nim giir tt 5"h v6n cii phAn cfia cdng ty (tinh d6n thoi di6m t21412018)

STT TGn c6 tt6ng Sd CP sO hfr'u ri le (%)
I C6ng ty C6 ph6n Elmich 7.47s.282 51

2 CTCP Diu hr vi sin xu6t Th6ns Nh6t 5.130.096 35

cOng 12.605.378 86

il
H
T
F
€
\

d.

e.

f.

8.

Tinh hinh thay tl6i v6n tIAu tu cfia chri sfi hfru: Kh6ng c6

Giao dlch cd phi6u quf: Kh6ng c6.

Cic chri'ng khorin kh6c: Kh6ng c6.

86o c6o tic tlQng li6n quan tl6n m6i trulng vi xf, hdi cria cdng ty

d6 u6ng, thqc phdm, Ladofoods lu6n f thu'c
vi6c drip ilng t6t c6c ydu cAu v6 hC th6ng xri

qng trong qu6 trinh vAn.hdnh, "xanh h6a" nhd

giim rhi6u toi da t6c dQng d6n m6i trubng. 
6t bi' c6ng nghe giup tiet kiem ndng lu-o' ng de
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C6ng ty cflng 1u6n c6p nhdt cdc vbn ban quy ilinh, ti6u chudn an todn vd sric khoe ngud'i lao
d6ng trong siin xu6t vd kit5m so6t chdt chE ch6t luo.ng, vd sinh an todn thgc ph6m eOi vOl t6t
cd cdc sdn phdrn nhdm dim bdo an todn cho ngudi ti6u ding.

Quin lf ngudn nguy6n liQu

C.org ty dd ban hinh ydu cAu k! thuft ddi v6i tdt cd cdc ng Cn liQu
ddu viro tru6c khi dugc tlua vdo sir dung d€u c6 ki6m sodt luong"
Dinh kj', Ladofoods t6 chric dinh giir dfnh kj' nhd cung ngu6n
nguy€n li6u cldu vio.

Ti0u thg ning luqng

Trong nhfrng ndm qua, C.org ty lu6n quan tAm Oe tiet t lu-o. ng tr.ong sdn
xuAt, li6n tuc nAng cAp, dAu tu thiet bi sAn xuAt Qm. di6n. tu hQ th6ng m6y
m6c cl6ng b0 vd c6ng nghd sAn xuAt hiQn d4i, nh ir Y, Dric uy trinh srin xuAt
khdp kfn girip dam bdo chAt luong sdn phdm vd giam ti6u hao ndng luong.

Ngodi ra, do vi tri nhd m6y nim o khu vgc c6 vi tfi clia ljr cao nhdt tai Dd Lat, khi hAu quanh
ndm mdt m6, n6n nhiet d0 l6n men rucru duoc duy tri 6n dinh, girip c6ng ty giim vi6c sri dung
n[ng lucrng.

Ngoii ra, nhd mily sri dung nhi6n liQu t6i tao (vo hat di6u) trong qurl trinh sdn xu6t vira ti6t
ki6m chi phi vila bAo vQ m6i trucrng.

Ti0u thg nudc

C6ng ty d6 thay d6i quy trinh c6ng nghd trong sAn xu6t nhim giam thi6u ngu6n nudc su dung
cfrng nhu ngudn nu6c thdi ra m6i trucrng.

Nghi0n criu vd dAu tu du rin trli su dung nudc thdi, g6p phAn tidt ki6m ngu6n nudc, bio v€
m6i trucrng.

xiiP ly ctr6t tnai

Hi6n nay, nhd mriy dd thu gom bd trii cdy..,ng cAp tai cho n6ng ddn ldm phdn b6n. Cric minh
thty tinh duoc thu gom t6i chd trong xAy dung.

^lDong thoi cong ty sir dung c6ng nghd sinh hoc hai giai doan ky khi - hi6u khi de xri lf nuoc
thii c6ng nghiQp vd nudc thii sinh hoat, tuydt d6i kh6ng giy inh hucrng m6i trulng.

Tufln thri phSp lu$t vd bio vQ m6i trudng

Ladofoods lu6n f thirc b6o vQ m6i trucrng d6n tring crin bQ c6ng nhAn vi6n. C6c nhd mriy d6u
c6 hQ th6ng xft ljz nu6c thdi, chdt thii rdn theo quy.dinh. ViQc v4n hdnh, quin l1i hQ th6ng xu
li nu6c thdi tudn theo quy dinh cria ph6p luAt. Ctr6t tnai rin duoc thu gom vd hqp d6ng v6i
c6c tlcrn vi c6 chuc ndng xri ljr.
^(,t56 lAn b!xu phat vi pham do kh6ng tuin thtr luit phfp vd cdc quy dinh vC m6i truong.' Kh6ng

T6ng s6 tiAn do bi xir phat vi ph4m do kh6ng tuAn thu luat phdp vd c6c quy dinh ve m6i
trudng: Kh6ng

86o crio li6n quan tl6n trrlch nhiQm eiii vcri cQng tl6ng dia phucng
Ho4t dQng sin xu6t kinh doanh cria C6ng ty ghnktSt hni hoa vdi hoat tl6ng xd h6i. Ndm 2017, a. ,C6ng ty dd ph6i ho-p, h6 tro- cirng clia phuong c6c hoat d6ng d6ng phdt tri€n c6ng d6ng, tu'
thi6n.
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III. D6nh gi6 cria ffdi Odng quin tri vG ho4t rlQng cria Cdng ty
1. Drlnh gi6 cua Hdi tl6ng quin tri vO k6t qui hoat ddng cua Cdng ty

-l , ATong ket ndm 2017. Cong ty dat t6ng doanh thu 592 ty dong. tAng 32.4o/o so voi cung ky narn
2016,loi nhuAn tru'dc thu€ d,at26,26 ty d6ng. ting2o/o so voi cirng ky.

Mdc du kt5t quzi sdn xudt kinh doanh vC tqi nhuAn chua dat duoc nhu k1i vong (dat 87,5"/o kO
hoach ndm2017) nhung c6 th6 n6i ddy ld L5 luc rAt lon cua ban didu hinh trong di€u kiOn kh6
khln khi gi6 nguy€n li6u dAu vdo cldu tbng (trrli nho, chai, nhdn...), dAy chi phi gla,rO" tang tir"
tl6 t6c dQng d€n loi nhuAn cua C6ng ty.

Truoc tinh hinh d6, Ban di6u hdnh c6ng ty cfrng dd didu chinh ho4t dQng linh hoat, phu ho. p
thpc t€ thi trudng, dam bdo d6p ung nhu cdu cua kh6ch hdng, gifr vfrng thiphAn.

2. Drlnh gi6 cua H6i tldng quin tri vij ho4t tlQng cfia Ban T6ng Girim tISc

Trong ndm 2017, HDQT cld giao, ph6n quydn chir dQng kinh doanh cho TGE vd ban GD cdc
C6ng ty con theo chi ti€u, muc ti€u cu th6.

Ban T6ng.gi6m d6c c6ng ty d6 tri6n khai thuc hi€n dAy dn nQi dung Nghi q,,y6t, Quy6t dinh
cita HQi d6ng qudn tri ban hdnh, n6 luc. hodn thdnh chi ti6u kd hoach da dO ra" Thuc hi6n b6o
c5o vd tuAn thu chat ch6 crlc quy dinh ve qudn tri c6ng ty.

'T:.Ban T0ng Gi6m cl6c C6lg ty cirng dd chir dQng dd ra cdc giAi phrip thiOt thuc, ki6n nghi Hdi
ddng qudn tri vd viQc di6u hdnh hoat tl6ng r an iud,t kinh doanh ua tnen khai thuc hi€n c6 hi0u
qua.

3. K6 hoach hoat ddng s:in xu6t kinh doanh nim 2018
STT Chi ti6u DVT Thg'c hiQn

2017

K6 ho4ch
201 8

KH 2OI8/TH
2017

I Doanh thu Tj, d6ng 592,0 650 l09,g,yu

2 Lgi nhu4n tnrdc thu€ Tj'ddng 26,26 30 rl4.I%

Kd hoach sdn xuAt kinh doanh n[m 2018 sE duoc H6i d6ng quAn tri trinh Dai h6i d6ng
i -^co dong thuong niOn ngdy 281412018.

Qurin tri C6ng ty

Hdi tl6ng quin tri nhiQm ky 2012 -2016
Th)rnh vi6n vh co cdu cria HDQT

i
I

\r

/
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v
)t
\

IV.

1.

L.

STT Ho t6n Chric vu Sii tugng
CP sri hffu

Ghi chri

I Ong D6 Thdnh Trung Cht tich HDQT 324.822 TAi bO nhi6m ngdy

91412016

2 Ong Nghi6m Vdn
-t!r nang

Ph6 Cht tich HDQT
(Thdnh vi6n HDQT
kh6ng di6u hinh)

2r.549 TAi b6 nhiOm ngdy

9t4t20r6

a
J Ong Nguydn Vdn Vi6t Thdnh vi6n HDQT

(Thdnh vi6n HDQT
18.724 TAi b6 nhi€m ngdy

9t4/2016
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4 Ong Nguy€n Htu Thpy Thdnh vi6n HEQT
di€u hdnh

0 TAi b6 nhi6m ngiry

9t4t2016.

Th6i gifr chric v.u

TV HDQT tt ngdy

U4t2018

5 Bd Dodn Thi Thu
Huong

Thdnh vi€n HDQT
di6u hinh

26.r0r Tdi b6 nhiQm ngiy
9/412016

{l

T6m tit lf llch

6ng D6 Thinh Trung - Chf tich HDQT ki6m T6ng Gi6m tl6c tt ngiry ll4l20t8.
Dd trinh bdy tqi tdm tdt lj,llch ban iliiu hdnh

Nam

16t02/1978

Xe MC Tri, Huydn Tir Li6m, Hd Ngi

ViQt Nam

XA Me Tri,Huydn Tir Li6m, Hd NOi

X6m2, Th6n Phri D6, Xe ME Tri, Tu Liem, He N6i

063.3520290

12112

Ph6 chir tich HDQT

Chric vu nim gifr t4i t6 chric khric: Thinh vi6n HDeT CTCP GTNFoods

K! su H6a thgc phdm - DH B6ch khoa Hd NQi

t - Thdrnh vi0n HEQT

Nam

0Ut1t1954

Dd Lat

ViQt Nam

Phi Cet, Binh Dlnh

14518 Phan Dinh Phirng Dd Lat

063.3520290

t2l12

K! su co khi

Thdnh vi6n HDQT

chric kh6c: Kh6ng

Ong Nghi6m Vin Thing - Ph6 chri tich HDQT

ci6i tfnh

Ngdy thhng ndm sinh

Noi sinh

Quiic tich

Qu6 qu6n

Dia chi thuhng tru

Di6n tho4i li€n lac

Trinh clQ vdn ho6

Trinh dQ chuy6n m6n

Chuc vU hiQn nay

Ong Nguy6n Vin Vi6

Gi6i tinh

Ngiy th6ng ndm sinh

Noi sinh
a .. ,

QUOC tlcn

Qud qudn

Eia chi thucrng tru

Di6n thoai li6n lac

Trinh dQ vdn hori

Trinh tlQ chuyOn m6n :

Chirc 4r hi6n nay

Chuc vu nim git tai t6

6ng Nguy6n Hiru ThUy - Thdrnh vi6n HDQT. Th6i gifr chric v.u TV HDQT tir ngay
ll4l20r8
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b.

c.

DA tuinh bdy tqi tdm tdt Ij,llch ban ttiiu hdnh

Bir DoSn Thi Thu Huong - Thirnh vi6n HDQT

DA ftinh bdy tgi ttim tdt t!,tlch ban ttiiu hdnh

Cdc ti6u ban thuQc HEQT: Khdng c6

Ho4t tlQng cria HEQT
--^. -iHQi d6ng qudn tri cld chi dao Ban T6ng Gi6m d6c c6ng ty xAy d\mg k€ hoach siin xuAt kinh
doanh, k6 hoach dAu tu cirng c6c gili philp tri6n khai thuc hi€n k5 hoach ndm 20ll . Ngdy
27l4l20I1dd t6 chric thdnh c6ng Dai h6i c6 cl6ng thuong niOn, Dai h6i dd th6ng nhAt cric chr
ti6u kC hoach thUc hi6n cho ndm 2017 mdHDQT vd BTGD cld ra.

H6i d6ng Qudn tri t6 chric cdc cu6c hqp dinh kj' 3 thring/lAn. Trong ndm 2017 HQi tl6ng quan
tri dd t6 chirc cric cuQc hgp (bao g6m hqp tryc ti6p vd xin y ki€n HQi d6ng qudn tri bang van
, " , -l -, , .,, i
ban) d6 ddnh gi6 k€t qua hoat clQng sdn xuAt kinh doanh nlrm 2016 vi tri6n khai thuc hi€n ke
hoach. sdrr xuit kinh doanh ndm 2017 vd Nghi quy6t, quy6t dinh cua Dai h6i d6ng c6 d6rrg,
,-^, -ll-lol clong quan tfl.

Trong c6c cu6c hop cua H6i d6ng qudn tri, tuy theo n6i dung c6ng vi6c, H6i d6ng Qudn tri
phdn c6ng cho thdnh vi€n H6i d6ng QuAn tri holc Ban T6ng Gi6m d6c chiu trdch nhiern trien
khai thwc hiQn.

|.,
Ngoai cdc brr6i bqp tt.uc ti0p dinh ky, tuy thu6c vdo. tinh hinh cu thO nhfrng su vi€c ph6t sinh
cin c6 f ki€n thpng nhAt cua c6c thdnh vi€n, H6i d6ng Quin tri thuc hi0n vi6c trao eOi t6y yi

ki6n qua cric bu6i hop truc tuy€n, cli6n thoai, email.,.

Tat c6 c6c van cl6, c6c giAi phdp.li€n quan dOn hoat dQng san xuat kinh doanh cira c6ng ty d€u
duoc c6c thdnh vi6n HDQT th6ng rindt ra N 5hi quyt5t, Quy5t ctinh vd Ban T6ng Ciam eOc
trien khai thgc hiQn.

B6n.canh d6, I{DQT thucrng xuy6n kidm tra, gidm sdt vidc tri6n khai thuc hiOn c6c Nghi
A, t. ,. .quy€t, Quyet dinh cria DHDCD vi HDQT cldm bio hi6u qui hoat d6ng, quin lj' cua C6ng ty.

Cic nghi quy6t, quy6t dinh cria HDQT

,
L

I

stt sii l,tghl quy6tl Quyi5t
tlinh

Ngnv NQi dung

I 43^{Q-CPTP-HDQT 2812120t7 Th6ng clua Kt5t qui hoat d6ng san xu6t
kinh doanh nam 20 I 6 vd ke hoach kinh
doanh ndm 2017 vd thoi sian t6 chri'c dai
r ^' rl : a^hoi d6ng c6 d6ng thucrng ni6n ndm 2017

2 47 |QD-CPTP-HDQT 02103120t7 86 nhi6m Girim d6c tdi chinh

J 4S/QD-CPTP-HDQT 0210312011 B6 nhi€m KC to6n tru'ong

/1T e4lQD-HDQr 24t4t2011 PhAn cdng t6 chri'c hqp Eai h6i dong co
d6ng thuong ni6n ndm201l

5 16/NQ-HDQT 0sl4l2011 Vay v6n ngdn hing TMCP Ngoai thuong
Vi6t Nam

6 l62A{Q-CPTP-HDQT 281612017 Lua chon clon vi ki6m toiin ndm2017

7 194lNQ-CPTP-HDQT 01t08t2017 Tri6n khai thuc hiqn chi tri cd titc 2016
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8 193/QD-CPTP-HDQT 07 /08t2017 Thd'i sian thanh torin c6 tric nim 2016
bdng ti6n mdt

9 234/I\{Q-CPTP-HDQT 28t09t2011 K6t qua sdn xu6t kinh doanh 09 thing
dAu ndm vd k€ hoach cic thitng cu6i n[m
ctra linh mrc ruou vang

10 2384{Q-CPTP-HEQT 2810912017 K€t qua sdn xudt kinh doanh 09 th6ng
dAu ndm vd k0 hoach ciic thdng cu6i nirn
cria C6ng ty TNHH CtrS Uien di6u xudt
khdu LAm D6ns

ll 23sA{Q-CPrP-HDQT 28t9t20r7 Thay d6i thinh vi6n H6i d6ng thdnh vi6n
C6ng ty TNHH Cne Uien didu xudt t<hAu

Ldm E6ng

t2 300/QD-CPTP-HDQT 20t12t2017 Ph6 duyQt dg 6n xAy dung Nhd trung bdy
vd hAm ruou vang Chateau Dalat

l3 l7a{Q-cPTP-HDQT 22t1t2018 L v !, ki6n c6 d6ng bing van ban

)

a.

Ban ki6m sodt

Thdnh vi6n vi co cdu Ban ki6m soit

So y6u lf lich BKS

Bi Ph4m Thu Hidn -
Gi6i tfnh

Ngdy thing ndm sinh

Noi sinh

Qu6c tich

QuC qu6n

Dia chi thucrng tru

DiQn tho4i 1i6n lac

Trinh dQ vdn hori

Trinh dd chuydn mdn

Trufrng BKS

Nfr

25t08t1979

Hd N6i

ViQt Nam

HE N6i
nl nSo 8, ng6 376, ngich 31 dudng Bu6'i, Ba Dinh, He NQi

063.3520290

I2I12

Thac s! kinh t6, chimg chi CPA Vi6t Nam, chimg chi thAm dinh girl

:a
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ri

A

I

STT Ho t6n Chf'c vg 56 lu'g'ng

CP sO hiru
Ghi chri

Bd Pham Thu Hi€n TruOng ban

KS
0 86 nhi6m ngiry 271412017

2 Ong Trdn Vi6t Thang Thinh vi6n
BKS

86 nhi6m ngiry 91412016

a
J Bd Nguy6n Thi Anh

Xudn
Thdnh vi€n
BKS

0 86 nhiQm ngiry 91412016

4 One Phan Anh Tf Trucrng BKS Tir nhi6m thinh vi6n BKS tu
ngiry 281212017
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6ng TrAn Vipt fning - Thdrnh vi6n BKS

Gidi tinh

Ngdy th6ng ndm sinh

Noi sinh

Qu6c tich

QuC qu6n

Dia chi thuong tru

Ei6n tho4i li6n l4c

Trinh dQ vdn hod

Nam

06t02n973

Bic Ninh

Vigt Nam

Thira Thi6n Hu6

Xudn Thuy, P Thio Didn, Q2 TP HCM

063.3520290

r2l12

30/05/1 988

He Noi

ViQt Nam

He Noi

Qu4n Hodng Mai, HeNQi.

063.3520290

121t2

Th4c s! kinh t6

T

Trinh dQ chuyOn m6n : Cri nhdn Tdi Chinh Kd torln

Bi Nguy6n Thi Anh Xufln - Thinh viOn BKS

Gi6i tfnh : Nfr

Ngdy thhng ndm sinh

Noi sinh

Qu6c tich

Qud qu6n

Dia chi thudng tru

Di6n tho4i li6n lac

Trinh dQ vdn ho6

Trinh i16 chuyOn m6n

I

I

I

;
dng Phan Anh Tri - Trufing BKS. Tir nhiQm ngily 281212017

Dd trinh bdy tqi tdm tiit $,llch bsn iliiu hdnh

b. Ho4t tlQng cfa ban ki6m soit

Trong ndm 2017 Ban ki6m so6t dd duy tri nhiQm vu ki6m sodt thucrng xuy6n cdc ho4t d6ng
sin xudt kinh doanh th6ng qua h6 so, tdi liQu, chimg tu vd tham dg c6c cuQc hop cria H6i
-ld6ng qu6n tri, Ban di6u hinh C6ng ty, bao g6m:

- Kitim so6t qu6 trinh xdy dpg vd thgc hiQn kd hopch SXKD t4i c6ng ty m9 vd, cic c6ng ry
con.

- Ki0m so6t vi6c xAy dpg vd thuc hi€n cdc quy ch6, quy ttinh cia C6ng ty.

- Ki6m so6t vi6c thlrc hiQn Nghi quyt5t cira Eai hQi d6ng cii d6ng ndm2017.

- Ki6m so6t vi€c c6ng b6 th6ng tin theo quy dinh cria c6ng ty tlai chring vd ciic quy dinh
cria Ph6p lu4t.

- Kitim soilt b6o crlo tdi chinh cua C6ng ty theo kti ho4ch.

- Ki6m so6t dinh kj'c6c h6 so kti to6n cria c6ng ty mq vi c6c don vi thinh vi6n.

T4i c6c cu6c ki6m tra, ki6m soiit cria Ban ki6m so6t ddu c6 dua ra bi6n bdn ki6m tra vd
ktit lufln cria ban kitim so6t. Cilckdt lu4n tl6u dugc Ban ki6m sorit trao d6i, th6ng nh6t cirng
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ban di6u hinh vd HDQT, ttr d6 tlua ra c6c phuong 6n ndng cao hi6u qud hoat it6ng ctra C6ng
ty.

Ngodi c6c cuQc hgp dinh k!, cilc thinh vi6n Ban ki6m sodt thuong xuyen trao d6i cong vi6c
qua email, di€n thoai,...d6 giai quytft kip thoi c6c c6ng viQc phit sinh d6t xu6t.

3. Cic giao dich, thi lao vir cic khoin lqi fch cria HQi tldng quin tri vir Ban ki6m
soit

a. Luong thuong, thi lao vd cdc khodn loi ich kh6c: Kh6ng.

b. Giao dich c6 phi6u cria c6 ddng nQi bQ

c. Giao dich khdc (giao dich c6 ddng l6n): Kh6ng c6

d. Hqp tldng hoic giao dich voi c6 A6ng nQi bQ: Kh6ng c6

e" ViQc thqc hiQn quy tlinh vd qufrn tri C6ng ty: C6ng ty thuc hi6n theo c6c quy dinh qudn tri
c6ng ty cria piraptuat, bi6u te va c6c quy.nt qua" tri A6i vdi c6ng ty niem ydt

V. B6o c6o tiri chinh

1. T6 chric ki6m toin
C6ng ty TNHH Ki€m toiin vd Tu vAn A&C

Dia chi : 02 duong Truong Son, quAn Tdn Binh, thdnh ptrO HO Chi Minh

Website :www.a-c.com.vn

2. 86o c6o thi chinh tlugc kiOm to6n

86o c6o tii chinh ndm dd duqc ki6m to6n bao g6m: Bing cAn d6i kd to6n; 86o c6o kOt qud
ho4t ilQng kinh doanh; Brio c6o luu chuydn tiAn t0; Ban thuy6t minh Bilo crlo tdi chinh theo
quy dinh cua ph6p luit v6 k6 torln vi ki6m torln.
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stt Ngu'di
thu'c hi6n
giao dich

Quan hQ

vfi ngu'oi
nQi bQ

56 c6 phi6u so hfiu
tldu kj

Sii c6 phi6u s0 hfi'u
cu6i ki'

Lf do ting, giim
(mua, bfn, chuy0n

ttdi, thu'ii.ng...)
^A lso co
phi6u

rj'tc (%) ^A Aso co
phi6u

ri te

od rnann
Trung

Chu tich
HDQT

2',74.822 1,88 324.822 ))) Mua c6 phi€u

2 Pharn Thi
Thuy

Vg 6ng
TrAn Vi6t
Th[ng - TV
BKS

1 9.1 30 0,1 3 310 0 B6n c6 phi6u

aJ Pham Vdn
Anh

Ph6 TGD

(nghi huu
tt ngdy
r0lr1/2017)

40.159 0,27 r 8.0s9 0,12 B6n cd phi6u

4 Trdn ViQt
-rjr nang

TV BKS 173.683 1,18 20.583 0,r4% Brin c6 phi6u
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Dia chi c6ng bti b6o c6o tii chinh ki6m torin c6ng ty me vi ho.p nh6t ndm 2017:
www.ladofoods.vn.

cONc rY co PHAN THU. c PHAM r,Aru DdNG
DAI HEO PHAP LUAT

Thdrnh Trung
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