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' NoI DUNG vA cnuoNc rniNn lAtr vrtc
TAr DAr HQI DONG CO Oonc ruuonc Nlf,N ZOzO

CONC rY CP THT'ONG MAI & rUAr rrrAC rrrOANC SAN DUONG HIEU
1. Thd'i gian: 07h30, thir 2 ngdy 29 th6ng06 nhm 2020.
2. Ela tli6m: khhch san Hai A'-'96 756 Duong chch 

'.ra'g 
Thring Tdrn, t6 12, phuong Gia

Sirng. TP Thdi Nguy€n, tinli Thii Nguy€n.
3. NQi clung:

NQi dung

Ddng ky tharn drr hgp vd phat tai lieu cho cac co d6ne.

Tuy6n b6 ly do.

Thdng lao fC1 
quA klern rla tu cach c0 d6ng.

^ri''I uy€n bO khai rnac elai hQi.

Gi6'i thiOu thiurh phAn tharn drr clai h6i.

Trinh bay vd 161, bi€u qu1,et thong qLra c6c n6i dung:

- NQi dung vd chuong trinh ldnr viQc tai dai hQi.

- Quy ch6 l,ul vi0c va th6 l€ bi6u qu1,Ct tai Dai hQi.

- Td' trinh l: th6ng qua Do2ur chir tich. Ban thu ky, Ban kitirn phi6u dai h6i
d6ng tirud'ng ni€n niurr 2020.

|, Bao cao gqa Ban Ki6m soat nirm 20Ig,k0 hoach ndm 2020.

3. Bao cd.o c[ra Barr Gianr cl6c niim 20ig,k0 hoach ndm 2020.

4. NOi dung caic to'trinh tai d4i cloi:

- To'trinh 2: thong qua Bao cao tai chinh ki6m todn ndr' 20Ig.
- Td' trinh 3: thong qr-ra viQc luer chon COng ty ki6rn to6n bao ciro tai chi'h

nhrn 2020.

- To'trinh 4: thorrg qua Phr-ro'n-Q tiu lthan ph6i lo,i nhudn, trich ldp c6c qu! va
clria co trrc ndnr 2019.

- To'trinh 5: Thong qtla bao c6o tinh hinh st'clr,.urg vO1 thu duoc sall dot ph6t
hinh cd phi6u.

- To trinh 6: thOng qua vi€c dietr chinh phu'o'ng an sri dr.urg v6n thu du,o-c sau
do't phat hanli co phi€r_r.

Thd'i gian

th30 - 8h00

8h00 - 8h10

8h10 - 8h30

8h30 - 1 1h00
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T.I\4 BAN TO CI{UC DAI HOI

Ttrrd'i giirn NOi dung

rrirrr 2019 r,a clu'kien ndm 2020.

- To'trinh 8: thdng qua viOc strzr cl0i Di0u l0 r,z\ Quy chO qr,rAn t.r j cdng ty.

- To trinh g: thong quzr vi€c mi6n nhi6m chirc vu thdnh vi6n HEQT.

- Tb'trinh 10: thdrrg qua viOc bau cir b0 sung thanh vi€n FIEeT
- To'trinh l l: tliOng qua viQc rliSn uhi"^m chu'c vu TGD cong b, va b6 nhiOrn

nou'o'i thav tli0.

- To'trinh 12: thOn-s qlla vi0c tlioai von t4i Cong ty CP khai khodng luy€n
kirn Bac Viet va C6ng t), CP cong n-ehO TM va ddu tu Flurg Phat.

- To'trinh 13: tlton-u qua kO hoach gop v6,r dAu trr vao C6ng ty TNHFI
NaisteelVina.

- To trinh l4: thong qLra k0 hoach Clau trr kinh cloanh ndm 2020.

- Cac ndi dun_9 lien qlran khfrc tai Eai hQi.

1 1:00 - Ll:20 Dai hQi thio lufin. ti€n hdnh biOu q,t1'et va bAtr crlr.

ll:20 - 11:30 N-shi gi6i lao.

11:30 - I 1:45 Cong b0 k6t qua liienr phi€u.

II:45 - 12:09 | Trinh bav vd bi€u quy€t th6n qua Dn thio Bien bin riaNghi quyt5t dai h6i.lJ

12:00 | fOng kOt vd tu1,6t' be, be lrlac.

hYcca'/ n

HQI QUAN TRI

G HU,U HIEU
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C.TY CP TM & KTKS DITONC FIIEU CQNG HOA XA HOI CHU NGHIA VIET NAMffiBANKIEMSOAT +.lAor6n.n.-.r^ rr^-L_L_,__DQc lfp - Tg'do - Hanh phric

Thdi NguyAn, ngdy l5 thdng 6 ndm 2020

NAO CAO CUA BAN KIEM SOAT
DAr Hgr EONG C6 DoNG THTTONG NrtN NAM 2020

Kinh rhua euy cti d6ng!

Ban ki6rn so6r c6ng ty c6 phan thrLcrng 
'ai & khai rhac khodng sdn Duong Hi6u xin tr6n trong

carn on todn th. eui c6 d6ng dd drn tharn clu Dri hdi crfrng c6 d6ng thuong niOn ndrn 2020.
- cdn cft chtic ndng vd nhi6m vtL cira Ban Ki€m soat duoc quy dinh trong Diiu rQ cua C6ng ry.

- Cdn ct| Bdo cdo tiri chrnh cila cong ty ndm 2019 dd dup,c kiam todn bdi c6ng ty TNHH
ki€m todn AFC I/iet Nam - Chi nhdnh Hd Thitnh.

- Cdn cti kat qtn thtrc hi€n chtc rtiit'tg, nhi€m vLr ciLcr Ban Ki6m sodt ndtn 2019.
Ban Ki6m sorit c6ng ty cp th*crng mai & khai thic r<ho6ng sin Duo'g Hi6u bdo cao Dai
h6i dong c6 d6ng k6t qui cdc ndt hoat d6ng cira Ban trong nam 2020 nhu sau:

L K6t qui thu.c hi6n nhiOm vu ciir Ban ki6m sof t:

-cdn cri Nghi quy6t Eai h6i d6rrg c6 d6ng th.,d.n_r nion 20r9, kii tir ngdy 291312019 Ban
ki6rn so6t cld chinh thfc tiOp nhin thOrn thirnh vidn rnoi, s6 luong thdnh vi6n Ban ki6m soiit
thdi di6'i hi€n tai ld 03 thdnh vi€n ld 6ng DrLong Xuan Truorg, bd rruong Thi ruy6t, bd
Nguy6n Thi oa'h. Tru6ng ban rti 6ng Duong Xuri, lrudng, rdm vi6c theo chO d6 chuv0n
triich,2 thiLnh vi6r.r cdn lai ldm vi6c theo ch6 d0 khong chuyOn tr6ch.

- Trong ni'r 2019 thdnh vi6n Ba'ki6r.'so6t di thar'r dp day dri ciic cu6c hop cria HQi d6ng
qudn tri d€ nrim bit trnh hinh thuc hiOn ke hoacrr kinh doanh, cdc chi6n ruoc vd dinh
hu6ng phdr tri6n; tr6n co s6 c1ii crL'a ra y ki€n crh'h gi6, ki€n nghi cho HQi d6ng qu6n tri vd
Ban giiiui c10c.

- c6ng tric ki6m so6t duo-c thuc hi6n nghiOrn tirc, trung thuc, can trong nhim dern lai loi ich
cao nhAt cho C6ng ty vd c6 d6ne.

- Gi6m s6t viOc thuc hi6n cac chi ti6r,r

ni6n 2019 thong qua, dac biOt ja cac

khai.

dd duoc Nghi quy6r

hoat dOng clALr tu v6i

oar hor dong co dong Lhu.ong

c6c du iin c6ng ty dang triOn

- Kiiirn tra gidm srit vi€c cliAp hrinh,

n6i b6 c6ng t)/ trong c6ng 1hc qudn

trrilrr rhu cac qrrl dinh crla phap luAr. di0u 16 _ quy chd

', '.i .
rJ'. o teu hil|t It.



c6c cu6c hop dinh kj'cria Ban ki6m sorrt: trong ndm 2019 BankitSm so6t da ti6n hanh
cu6c hop. Cu th6 nhu sau:

- C6c c6ng tiic kh6c: tham gia c6c cuQc ho. p quan trong kh6c cria C6ng ,, nt , t np 
"- 

gi,',
d6c' ho. p giao ban thring, giao ban tudn vd cric bu6i hop quan trong kh6c. ph6i hqp v6i cd
bQ ph{n girip viQc cho HDQT ctruan bi c6c n6i dung b60 c60 tai Dai hoi thudng ni€n 2020II' K6t qua'gi:im s6t tinh hinh ho?t ttQng kinh doanh vh tinh hinh tii ctrinh cria c6nrfy nim 2019:

* VB c6NG TAc LAP BAo cAo rAT cuimr:
Tr6n co s6 B60 crio tdi chinh cria c6ng ty k' k6 torin tir ngiry 01101/20'g d6n ngd5

3l/r2r2019 do c6ng tv TNHH kitim to6n AFC viot Nam - chi nhrinh Hd Thdnh lQp, ngo4
trir anh huong cria v6n d€ n6u tai doan ,,co sd cta y kirin ki6m to6n ngoai trir,,, brio crio tdi
chinh dd phdn iinh trung thuc vd hqp l1i, tr6n c6c ldtiacanh trong y6u tinh hinh tdi chinh criac6ng ty tai ngdy 31 thring 12 ndm20rg, cingnhu kt5t qud hoat dQng kinh doanh vd tinhhinh luu chuytin titin r€ cho ndm tdi chinh ktit thric cirng ngdy, phn hqp vdi chuan mgc kt!torin' ch6 dd tti toan doanh nghipp viQt Nam vd c6c quy dinh phrip ly c6 li6n quan d6n viQc

l6p vd trinh bdy brio crio tdi chinh.
* vT KET QUA sAN XUAT KINH DoANH:

Chi ti6u

Doanh thu thuAn

---

Lqi nhufln tru6c thu6

Lgi nhu{n sau thu6

Thu nhip /cd phit5u (d6ng)

K6 hoach nim
2019 (tf ttdng)

800

30

24

921

Thgc hi6n
ndm2019
(tl tl6ng)

1,1r2

t.l

4.7

194

Mrlc tIQ
hoAn thinh kii

ho4ch

t39%

24o/o

20%

21o/o

Bi0n bin hgp

O1/BB - BKS 0I/04t20t9

Triiln khaiNghi quy6t.,iaoaiIr6. i dd;;d6"e
thudng ni€n ndm2019.
Phdn cdng nhiQm vp cho ciic thdnh vi€n vd ctd ra

cta ndm 2019.

02,tsB - BKS 05/12/2019

Thgc hi€n nhi0m vu rd soiit moi hoat cl6ng crla C6ne
ty trong ndm20l9, ti6n tdi x6y dUng b6o c6o trinh Dai
hQi thuong ni€n2020
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Don v! t[nh: TriAu

TT Chi tiOu Tai ngAy
0l-01-2019

Tgi ngiy
3t-12-2019

So sdnh

Mric
tlng/giinr

ri l.
tlng/giim

I 'ONG TAI SAN 610.999 569.287 Gl.7t2\ -6.83Vo
A Tdri sin ngin h4n 300.780 273.842 (26.938) -8,96V"

Ti6n vd c6c khodn tuong duong tidn 9.174 37.867 28.693 312,76%
2 C6c khoan phdi thu ngin han 211.895 r 1 1.861 - I 00.034 -47,21%
J Hang t6n kho 78. 181 121.915 43.734 55,94%
4 Tdi sln ngdn hqn khric

Tiri sin ddi h4n

C6c khoan phai thu ddi haa

TAi san c6 dinh

1.530 2.199 669 43,73%
B 310.219 295.445 -14.774

-5.868

-4,760A
1 9.054 3.186 -64,8r%
2 95.851 92.667 -3.184 -3,32%
3 Tdi san do dang ddi han 18.029 24.914 6.885 38,19%
4 Ciic khoin ddu tu tai chinh ddi han 183.000 173.000 - l 0.000 -s,46%

'I ai sdn dii han kh6c

T6NG NGUdN V6N
4.285 1-678 -2.607 -60,84%

II 6r0.989 569.289 -4r.700 -6.83Vo
c Nq phii tri 257.102 211.358 -45.744

-4s.296

-17,79yo
I Nq ngdn han

No ddi h4n

256.497 211.201 -17,66%
2 605 157 -448 -74,05%
D V6n chrfi s& hfru 353.887 357.931 4.044 l,l4yo
1 VOn g6p cria chrir so htu 313.962 313.962 0 0,00%
2 I hdng du v6n c6 phdn (143) (143)
3 Qu! dAu tu phat tri6n 29.021 30.284 1.263 a 1\o/^
4 Lgi nhu{n sau thu6 chua ph6n ph6i 11.047 13.828 2.781 25,17%

i

* VE TiNH HINH TAI cHi|.{u:

Mdt sd nhfn xdt th6 hi6n trong brio c6o nhu sau:

2'L va finh hinh qudn lj, tiin mfit; Ti€n vd ciic khoan tuong ducrng ti6n tai thdi di6m
3111212019 ld:9'174 triQu d6ng, chi6m 6,650/o r6ng tdi sdn. chi tiOu ndy duoc xiic rdp tai
thdi di6m c6ng Ty dang t6p trung ngudn tdi chinh d6 chu6n bi nh6p hdng phuc vu m6t s6 du
rin, hqp d6ng m6i duoc k1i k6t thqc hi€n trong quj, Intm2020.

2.2. Vi tinh hinh qudn lj, c6ng nq phdi thu: C6c khoAn ph6i thu tai thdi diem
3111212019 gihm47,2r% so vdi cing thdi di6m ndm 20rg, do c6ng ty eld c6 c6c chinh siich
hi€u qud trong quin lli c6ng ng phdi thu.
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23. va finh hinh qudn g hdng tin kho: Hdng t6n kho tdng 55,g4o/o so v6i ndm 2018,
chi ti0u ndy duoc x6c lQp vdo thdi di€m c6ng ty crang chu6n bi ngu6n hang cho ciic hqp
dOng chuAn bithUc hi6n vdo d6u ndm 2020.

z'l vi finn hinh qudn l!' c6ng ng ph,ii trA: Giinn r7 ,7go/o sovdi ndm 201 g, th6 hiQn viQc
c6ng ty ctd kh6ng ch6 t6t vigc thanr to6n vdi c6c nhd cung c6p, duy tri 6n dinh quan hQ di5i
thc, c6 uy tin cao di5 c6 duoc chinh srich t6t hon .,rC giri vd s6n ph6m.

2.5.V4 finh hinh qudn lj, cric khodn vay tin dyng:
- Cdng ty tfln dung c6c ngu6n v5n chri sd htu trong kinh doanh nhim titit gi6m chi phi

ldi vay, vi th6 nq ngin h4n tlugc ki6m so6t ho. p ly, giim r7,66%so vdi ndm 201 8.
- Nq ddi h4n t4i ngdy 3r.r2.20r9 rd r57 tri6u d6ng, chi chi€m 0,03% t6ng tdi siln, cho

thAy ngu6n v6n cria c6ng ty chi y6u duoc hinh thanh tt ngu6n viin chri sd htu, th6 hien su
chri ddng vd tdi chinh cria c6ng ty.

2.6. Vi co cda fii sdn vd nguin v6n:

co c6u v6n, nguon v6n cria c6ng ty hiQn t i ld hqp ly, the hion kh6 ning d6c l6p, tu chri
uC tai rni*ri C6c chi ti6u cu th6 nhu sau:

- va co cau fii sdn: Trong nim 2019,vlimuc ti0u duy tri trong tam dau tu chidu sau vd
-loay nnann vong quay v6n luu dQng, n€n co c6u tdi s6n c6 sg chuyrin dich nhe tir tdi san
ngdn h4n sang tAi san ddi h4n vdi mric thay d6j 1,12%.

:
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TT Chi ti6u

Co cdu tii sfin

NIm 2018 NIm 2019 So s:inh ting giim
I

I j/ lC tdi san ng5n h4rV t6ng tdi san 49.23% 48.10% -1.12%
2 I1i 16 tdi san ddi han/ t6ng tdi san

uo cau ngu6n von

50.77%o 51.90% 1 .12y:o
II
I ly lQ nq phdi trii./ t6ng ngu6n v6n 42.08% 37.13% -4.95%
2 I y te vdn chu so hin:/ tdng ngu6n vdn 57.92% 62.87% 4s5%

UI Khi nlng thanh to6n

1 Kld ndng thanl todLn nhani (lAnl 0.87 0.72 -0.15
2 KhA fidng thanh todn hiQn hdnh flen) t.t7 1.30 0.12

IV Tf lQ sinh lai

1 Loi nhuAn tru6c thu6i doanh thu thuAn 0-89% 0.64% -0.25%
2 Loi nhuan trudc thu6/ v6n chri so hiru 2.25% 198% -0.27%
V Ning lgc ho4t rlQng

1 Vdng quay c6c khodn phii thu (vdng) 1.11 0.61 -0.51
2 Doanh thu thudn/ t6ng tdi san (vdng) 1.47 r.95 0.48



t- v€ co ciiu nguin v6n: yiac chuy6n dich 4,g5% fi ng ph6i trri sang v6n chri sd hiru thii
hi€n sq tv chri cta cong ty vc tdi chinh, gi6m b<5rt sq lQ thuQc vdo ngu6n vi5n vay

- va khd ndng thanh todn: chitiOu kh6 nang thanh torin hi€n hdnh >r th6 hien khi ndng
ttranh khoan tot, tlicu ndy girip doanh nghidp n6ng cao uy tin d6i v6i ciic d6i t6c va nhan
dugc nhiAu uu ddi hon trong qu6 trinh hqp tric kinh doanh.

- vi ndng lqtc hoqt ilQng: c6c chi ti6u tne rrien ndng luc hopt dQng c6 sg thay tor nrrq, ttr6
hiQn sU ting truong 6n dinh mang tinh chi€u sdu.

Ktit lu4n: M4c dt cric chi ti€u vd kh6 ndng sinh ldi c6 phdn sut gi6m nhg tuy nhi6n cOng ty
v5n rt4t duoc c6c mgc ti6u ting trudng 6n djnh, bdn vfing.
III. Ki6m soit cdng tic quin tri vir iti6u hdnh C6ng fy:
1. K6t qun'gi6rn sdt ho4t itQng cfra HQi tl6ng quin tri:
- HQi d6ng qudn tri cdng ry da tririn khai thuc hiQn nghidm tric Nghf quyct DHDCD thu<rne

ni€n ndm 2019.

Thuc hiOn t6t vai trd chi dqo, gi6m s6t didu hdnh cria Ban T6ng girirn ct6c trong viQc chi
d4o hoat ddng kinh doanh, tdi chinh nham thrio gd crrc kh6 khdn, tdn tpi, h4n ch6, phdng
ngira c6c rrii ro ti€m an, duy tri bQ mriy didu hdnh hoat d6ng kinh doanh 6n <tinh.

Trong ndm 2019, HDQT d6 t6 chric 0g cu6c hgp bing hinh thric tr.uc tiiip hodc nghi sU,
ban hanh c6c nghi quytit va c6c vdn da thuQc tham quy6n, va chitrn lugc kinh doanh, dau
tu dr,r rin, cdng t6c t6i cau truc, t6 chric nh6n su; cric bi€n ban hqp, quyt5t ainh, nghi quy6t
cta HEQT tluqc lflp theo ihing quy tlfnh.

- C6c thanh vi6n HQi it6ng quan tr! ldm viQc vdi tinh thAn tr6ch nhi€m cao, ifirne chric
ndng, nhiQm vp, trung thdnh v6i loi ich cria C6ng ty.

2. KGt qun gi6m s6t ho4t rtQng cfra Ban T6ng gi6m tliic:
- Ban T6ng gi6m ddc rrd tri6n khai thuc hiQn c6c Nghi quy(5t cria HDer trong viQc diau

hanh ho4t dQng kinh doanh cria C0ng ty.

- Rd so6t, ki-On toan hQ th6ng nh6n sq t4i c6c b6 phfln chuydn m6n, bQ ph{n quan ly, ban dg
6Ln vd cilc chi nhrinh.

- Phdn cOng nhiQm vu chuydn tr6ch cho tirng ddng chi ph6 T6ng gi6m dtic php tr6ch theo
lung linh v.uc, thudng xuy€n hQp giao ban ntrim oa*r gi6 k6t qu6 viQc t[uc hiQn chi ti6u
dd ra. Tir 116 b6o c6o HEer vd ti6n dQ thuc hi€n c6c chi ti€u da ra cflng nhu chi ra nhirng
kh6 khnn,.rudng mic vd ee xu6t bipn ptr6p khic phgc.

- N6 lgc day manh cdng tirc marketing, qu6ng b6 san pham dfch ru nhim m& rQng th!
trudng vd tim ki6m khrich hang tidm ndng.

- chri trgng khai th6c nguon d6i #rc, c6c nhd cung c6p d6p ring cruoc ttii uu criLc <ti6u ki€n v€
ch6t luqng, gi6 thanh s6n phAm hdng h6a crja c6c m4t hang c6ng ty kinh doanh.
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- cdn cf vdo tinh hinh thr,rc t€, chi d4o siit sao viOc thuc hi6n ciic du 6n dau tu, gi6m s6t chdt
chE cric m6c thanh to6n rheo tinh hinh thi c6ng cria dF rin; dOn d6c cOng t6c thu hoi c6ng

no, h4n ch6 no ddi h4n, no x6u, ng kh6 doi.

- Phoi hqp v6i crlc bQ ph{n quan l!, giilmsiit ho4t ttQng tdi chinh k6 to6n, thu, chi, d6m b6o
gi6m thitiu t6i da chi phi c6ng ty.

IV. Einh gid sg phiii hqp ho4t tlQng gifta Ban ki6m so6t vriri hQi tl6ng quin tri, Ban
T6ng gi:lm d6c vi c6c c6n bQ quin If kh6c:

Trong ndm 2019, Ban ki6m sodt, HQi d6ng quan tri, Ban T6ng gi6m d6c cing v6i
todn thii crin bQ quan 1!, c6c cdp lu6n n5 luc h6t minh, gitr viing vai ho chi dao vd girim silt
nhim ttim b6o ho4t dQng kinh doanh cria cOng ty rl?t dugc c6c muc ti€u tdng truong 6n
dinh, ban virng. cirng ptroi hqp chat chc trong c6ng t6c didu hanh, quan lj hopt dQng kinh
doanh, toan tdm todn ! phgc vp cho muc ti6u phrit tri6n C6ng ty.

Ban kitim so6t trd tham dg t5t ca c6c cu6c ho.p cria HEer vd mQt s6 cuQc hgp cria
Ban girlm ddc, tu d6 dua ra c6c j ki6n d6i v6i cric chri truong, quy6t dinh cria HDer, Ban
gi6rn d6o.

Hdi ddng qudn tri, Ban T6ng gi6m d6c c6ng ty dd cung c6p dAy dri, kip thli c6c
thdng tin, tdi li6u vA hoat <tQng qu6n lj di€u hdnh, hopt dQng kinh doanh - tdi chinh cria
cdng ty; tao moi di6u kiQn thu6n loi e6 gan kcm so6t thgc thi nhiQm vu, hodn thanh chrlc
ndng gi6m s6t cia minh.

Ban ki6m so6t kh6ng ph6t hiQn bdt k' hanh vi vi pham ndo cria c6c thanh viOn
HDQT, Tdng gi6m d6c vd c6c crin bQ qu6n ry c6p cao,cfing khdng nh6n trugc m6t khi6u nai
ndo liOn quan di5n ho4t dQng cria c6ng ty vd c6ng t6c diau hdnh cria HQi d6ng qudn tri, Ban
Tdng gi6m di5c trong ndm vta qua.

V. Thir lao cfia cdc thirnh vi6n ban ki6m soit:

STT Hg vi t6n Chrlc vu Thri lao Ghi chri

I Ducrng Xudn Trudng Trudng Ban ki6m sodt 60.000.000

2 Truong Thi Tuy6t TV Ban ki6m so6t 48.000.000

3 Nguy6n Thi Oanh TV Ban ki6m sorit 36.000.000 Trung crl tu ngdy

29RD0r9.

VI. MOt si6 ki6n nghi cfra Ban ki6m sodt:

- D0 nghi HDQT, Ban TGE tap ffung chi dao trong c6ng tiic di€u hdnh thi c6ng tai c6c cOng

trinh, dg 6n, dAy m4nh c6ng t6c titi co cdu.



- Chi d?o c6c bQ phfln chuyen tr6ch chf nong rd soiit quy trinh thuc hi6n cric du rin, h0 so tdi
liou, nhirn gi6m thi6u c6c tiam 6n .ui .o, sai s6t phiit sinh chi phi, anh hueng dtin tiiln dQ
thsc hiQn.

- Ti6p tuc tdp trung tim ki6m cric kh6ch hdng lcrn c6 n6ng ruc tdi chinh t6t.
- Tdng cumg hon nta vi6c xric tit5n ti6p thi, tham gia d6u thau d6 tim ki6m hqp d6ng, md

r$ng thl tnrnng. Ddng thdi da dang h6a s6n phain nhi'r phrit huy ntlr tidm luc kinh doanh.
- Chi d4o ngudi dai di€n phAn v6n g6p tai c6c cdng ty li€n ktit tich cuc tim ki6m c6c d6i t6c,

ddm bao nguvOn t6c b6o todn v6n vd thu h6i c6c chi phi tdi chinh nham giam thi6u cric rui
ro ti6m An vC tei chinh cho C6ng ty.

- C6n c6 biQn ph6p tlti n6ng cao khi ndng thanh todn cho C6ng ty, qu6n l), t6t luqng ti6n mdt
vd tdi sin ngin han sao cho vria ddm bao ty re thanh khoan h'p ly, vira kh6ng g6y ldng phi
cho c6ng t!.

- Titip tgc ddo tao n6ng cao trinh d6 chuy€n m6n crin bQ quin ly, kip thdi b6 sung ngu6n
nh6n luc d6p ring y€u cAu kinh doanh hi6n tai cria C6ne tv.

- Thuorrg xuy6n rd sorit dii ban hdnh b6 sung c6c quy ch6,
hinh t[uc ti5 cria C6ng ty ntiu thAy cAn thi6t.

- Ti6p tpc tao diiiu ki€n thu{n lqi cho hoat dQng cria Ban ki6m so6t theo dring quy dinh tr€n
nguyon tic han ch6 t6i da sai s6t trong moi ho4t dQng nh6t h hoat dQng tei chinh.

VII. Phuong hurirng, nhiQm vg cfia Ban ki6m so6t ndm2020.
Ndm 2020, trong pham vi chtc ndng nhiQm vp, quyan h4n cria minh, Ban kiiSm so6t

t{p trung vdo mQt s6 nhiQm vU quan trgng, chi yiiu sau:
- Tdng cudng c6ng tric ki€m ha girim s6t vd n6ng cao chdt luqng hiQu qu6 ho4t <tQng cria

tung thenh vi6n Ban ki6m so6t. T6 chric hqp dinh k! dii .it kinh nghiQm vd dd; xu6t c6c
biQn phrip hopt dQng cria Ban nhim d4t hiQu qu6 cao nh6t.

- KitSm tra viQc tudn thri cric ch6 dQ, quy dinh, chinh siich, ph6p lu{t cria Nhd nu6c.- ci,m srit tinh hinh thr.rc hiQn c6ng t6c xdy dqng quy chti, quy ttinh, quy trinh qu6n lj n6i
b0 ttr d6 dC xu6t viQc sua d6i, b6 sung cho pht hgp voi ho4t dQng kinh doanh.

- Gir{m s6t tinh hqp ly, harp ph6p trong viQc tri6n khai dAu tu c6c du rin cria c6ng ty cung
nhu theo d6i ho4t dQng kinh doanh n6i chung cria c6ng ty vd c6c c6ng ty li€n kt5t.- Rd sorit quy trinh trong c6ng t6c dAu tu, ky t6t trqp ddng kinh tri, qu6n lli vdn, c6ng t6c
d6u thau, c6ng t6c thanh quyiSt to6n. . .. nhim d6o b6o moi ho4t rrQng d6u dugc thuc hi6n
<fiing quy dinh.

- Ki6m ttu, aon dOc c6ng t6c tdi chinh k6 to6n, c6ng t6c thu hdi c6ng ng th6ng qua brio c6o
cta cric bQ phfln chuyCn tr6ch.

- Xem x6t, thAm dinh c6c b6o crio tdi chinh dinh k!.

quy dinh cho phD hqp v6i tinh
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- Tharn gia day dri cdc cuQc hqp cta HDQT', Ban gi6m <16c <1€ narn bit vd dllnh gid chinh x6c

ho4t dgng cria cdng ty; dting thdi dA xudt c6c gidi phdp rLhim ddm b6o cho cdng t6c quan ly

duqc chflt chO, dirng quy tdc, tr6nh dugc cdc rrii ro phdp l! trong quri trinh ho4t dQng.

- ThUc hiQn c6c nhiqm vu kh6c md HDQ'I', c6 dOng y€u cAu ffong ph4m vi chric ndng dugc

quy dinh.

Tr0n dAy la tinh hinh ho4t clQng cia Ban kitirn sodt ltong ndtn 2019 vitphuong hudng

nhiQnr vq ndm2020. Kinh trinli Eai hQi rlOng cO dOng thudng ni0n n6m 202Q crta cdng ty

C6 phAn thuong mai & khai thdc kho6ng san Duong FIi6u th6ng qua.

T.M BAN KIITM SOA'T

TRU'ONG BAN

*-_-.=---
DIjONG XUAN TRU'ONG












































