Final project evaluation on "The Health care in the South Central Coast
region” (C26/CQS)

2014

For the Health Care in the South Central Coast Region Project, MoH
Funded by: Asian Development Bank (ADB)

Partner: Centre for Community Health Development

SUMMARY
ORGANIZATION OF ASSESSMENT

Management Agency: PMU of the Health care in the South Central Coast Region Project
Implementing agencies:

— Center for Community Health Development (CCHD) and

— Institute of Social & Medical Studies

OBJECTIVE ASSESSMENT

The final assessment will give the conclusion whether the project has completed the goals set out, at the
same time it will be given the lessons learned in the implementation process. The final evaluation will also
propose recommendations on the suitability and feasibility of design, project implementation.
Specific objectives
» Assess the completion of the project objectives with the contents of the ingredients and follow the
indicators of the project which has been developed and approved in the project document.

» Evaluate the effectiveness and impact of the project (for improving the quality of health services,
development of human resources, the ability to manage the supply of services and projects as
well as access to and use health insurance with health care ...);

*+ Recommend the lessons learned and recommendations on the appropriateness, effectiveness
and sustainability of the project.

ASSESSMENT METHOD
Subjects

» Secondary documents related to projects
* Facilities, equipment, Health human resources in health facilities
* PMU Central Leaders
* PPMULeaders
* Provincial/City Health Department
* Leaders of the provincial general hospital, regional hospitals, district hospitals
* Head CHS
* Village health workers
* Women aged from 15 to 49 are raising the least child borned in 2009
Scope of assessment
Assessment focuses on the content of the project components were implemented in 8 provinces of The

south central coast (Da Nang City, Quang Nam, Quang Ngai, Binh Dinh, Phu Yen, Khanh Hoa, Ninh
Thuan and Binh Thuan). This assessment is not conducted for the entire national health system in general
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and the health system of the provincial project in particular. Besides, the project’s evaluation process is in
phase 6 years from 2008 to 2014. The figures may not be continuous, depending on the availability of
information and data.

Methods of collecting information

Collect data using quantitative methods (data collection by filling patterns for individuals and units),
combined with qualitative methods (interviews and group discussions on various objects) and gather
information from reports and documents are available at all levels in the range of project activities. Handle
and analyze the data using common methods usually applied today.




