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Doc lap - Tuw do - Hanh phiic

S6: 11/2026/BC-HPQOT Ha Noi, ngay 28 thang 04 nam 2026

BAO CAO VE QUAN TRI VA KET QUA HOAT DPONG
CUA HQI PONG QUAN TRI NAM 2025, KE HOACH HOAT PONG NAM 2026

Kinh trinh: DPAI HOI PONG CO PONG
CONG TY CO PHAN CO KHi O TO 3-2,

Hoi dong quan tri Cong ty ¢ phan Co khi O t6 3-2 (¢ ‘Céng ty”) xin bdo céo Dai hoi ddng co
dong (“PHDCP”) két qua hoat dong cua Hoi dong quan tri (“HPQT”) nam 2025 va ké hoach hoat
dong cua HDQT nam 2026 theo cac ndi dung nhu sau:

I. THANH VIEN VA THU LAO CUA HPQT:
1. Thanh phin HPQT nhiém ky 2023 - 2028:
Hién tai, Thanh vién HDQT ciia Cong ty gdbm 05 thanh vién, bao gom:
- Ong Nguyén Anh Tuin — Chu tich HDQT;
- Ong Kiéu Manh Hung — Thanh vién HDQT:
- Ong Chu Huy Tung — Thanh vién HDQT;
- Ba Bui Thi Thu Hién — Thanh vién HDbQT;
- Ba Duong Thi Thanh Phuong — Thanh vién HDQT.
2. Thu lao cua HDQT:
- Can et Nghj quyét PHDCD nam 2025, mire chi thu lao HDQT ctia Cong ty nam 2025 nhu sau:
+ Chu tich HDQT: 3.000.000 dong/théng:
+ Thanh vién HDQT: 2.000.000d/ngudi/thang.
- Ké hoach thu lao HDQT nam 2026 dé xuit Pai hoi dong ¢6 dong thuong nién thong qua nhu
sau:
+ Chit tich HPQT: 3.000.000 déng/thang.
+ Thanh vién HDQT: 2.000.000 dong/ngudri/thang.
II. BAO CAO KET QUA HOAT PONG CUA HDPQT NAM 2025
1. Danh gid két qua hoat dong sin xuit kinh doanh cia Cong ty nim 2025:

- DPé giai quyet duge khoan cong ng qua han véi BIDV, Ban Giam doc Cong ty da 1am viée voi
BIDV dé nghi ban 87 xe 6 t6 dé tra mot phan no qua han. Ngay 28/02/2025, BIDV giri cong
vin dé nghi Cong ty phdi hop véi BIDV Tay Hd dé thuc hién dau gia tai san theo quy dinh phap
luat nhim tao ngudn thu tra ng cho Ngan hang. HDQT da thong qua viéc xir ly tai san thé chap
dé tra ng vay tai BIDV Tay Hoé:

- Taisan xu ly: 87 xe 6 t6 khach 47 cho do O 16 3-2 san xudt, lap rap hién dang thé chip tai BIDV
Tay H6 theo HP thé chip tai san s6 01/2018/11501280/HPBD ngay 17/9/2018 va VB stra dbi,
b6 sung HP thé chép tai san s 03.2020 ngay 14/01/2020.

- Hinh thire xir Iy: Dau gia thong qua T chirc hanh nghé dau gia tai san theo quy dinh phap luat.



= Sau khi hoan thanh viée xur ly tai san thé chép, Cong ty da tra duge mot phan ng vay cho
BIDV, giam dp lyc tai chinh cho Cong ty trong bdi canh hoat dong san xuét cia Cong ty
dang dimng, ngudn thu chii yéu dén tir viéc khai thac tén thu cac dia diém dét.

Trong nam 2025, Cong ty hoat dong trong tinh trang cam chimng dé duy tri ton tai, khong hoat
dong san xuét, khéng c6 doanh thu tiéu thu san pham trong khi chi phi phat sinh (dac biét la chi
phi 13i vay). Két qua san xuét kinh doanh nam 2025 cia Cong ty nhu sau:

PVT: VND
5 Chi tiéu bvVT Thuwe hién nam 2025
1 | Doanh thu Ty ddng 6.862.355.773
2 | Loi nhuén trudc thué Ty dong (98.327.897.739)

Hoat dong cﬁa HDPQT trong nim 2025:

HDQT Cong ty cung Ban diéu hanh Cong ty dang nd luc dé 1ap phuong an thao gor kho khan,
tao nguon tai chinh dé khéi phuc san xuat kinh doanh ctia Cong ty.

HDQT théng qua cac ndi dung thude thdm quyén ciia HDQT theo hinh thire hop hodc liy ¥ kién
thanh vién HDQT bang van ban the_o dung quy dinh phap luat va Dieu 1¢ Cong ty. Trong nam
2025, HDQT da ban hanh nghi quyét thong qua cac ndi dung sau:

+ Théng qua xr Iy tai san thé chap dé tra ng vay tai BIDV Tay Ho;

+ Thong qua viée lua chon Cong ty TNHH hing Kiém toan AASC la don vi kiém toan Bao céo
tai chinh cho nam tai chinh két thic vao ngay 31/12/2025 cua Cong ty:

+ Thong qua viéc thay d6i Ngudi phu trach quan tri Cong ty:

+ Thong qua phan cap thim quyén cho Giam dbc Cong ty vé cong tac nhén su;
+ Céc nodi dung khac thuge tham quyén HPQT.

Két qua giam sat cia HPQT d6i véi Ban diéu hanh:

HDQT thuce hién chi dao, giam sat cac hoat dong cua Ban diéu hanh cua Cong ty theo cac quy
dinh tai Diéu 1é, céc Quy ché/Quy dinh noi b cua Cong ty va quy dinh phap ludt. HDQT thuong
xuyén song hanh, phm hgp chit ché voi Giam doc dé giai quyet céc van dé cua Cong ty. HDQT
Iuon tao diéu kién dc Ban kiém soét thue hién tot cong tac kiém soat tai Cong ty, néu y kién, dé
xuét d6i vdi cac vén dé co lién quan.

Nam 2025, Hoi dong quan tri thuc hién nghiém tic viéc chi dao, gidm sat trong cic hoat dong
ctia Ban Diéu hanh nhiam thao g& cac kho khan ton tai cia Cong ty trong céc nam qua. Trong
cac cude hop cua Ban di¢u hanh, HDQT da ctr dai dién tham du nhim dua ra quyét dinh, giai
phdp giai quyét cac vudng mic cua Ban Diéu hanh, dam bao hoat dong cua Cong ty tuan thu
dang quy dinh ctia phap ludt, Diéu 18, cac quy ché ndi bo cua Cong ty.

Ban Piéu hanh ludn bam sat cac Nghi quyét HDQT, Pai hoi dong ¢b dong, cac chi tiéu ké hoach
do Dai hoi dong ¢ dong, Hoi ddng quan tri giao khi thuc hién chire ning, nhiém vu trong pham
vi quyén han cua Ban diéu hanh. Giam ddc Cong ty thuong xuyén bdo cao Hoi dong quan tri

vé tinh hinh hoat dong va két qua thuc hién cac Nghi quyét HDQT, Pai hdi dong c6 dong cia
Cong ty.

Nam 2025, mgc du Ban Di¢u hanh da nd lyc dé giai quyét cac ton tai, vuéng méc tuy nhién tinh
hinh tai chmh cua Cong ty van con rat nhiéu khé khan. Vi vay, lron;F nim 2026, Ban diéu hanh
can phai nd luc hon nira dé som thao g0 cac kho khan, tim kiém nguon von dé tra no ngéan hang,
nghién ctru va dé xuét cic phuong an dé giai quyét lugng hang tén kho, phuc hdi san xuét kinh
doanh cua Cong ty.

- - A . . . - n rogrn
Bao cio ve ciac giao dich voi ciac Bén ¢ lién quan:



- Danh sach nguoi ¢o lién quan va loi ich ¢6 lién quan, cac giao dich gitra Cong ty voi cac bén
¢6 lién quan duge Cong ty thong bao day du, dinh ky trong Bao céo quan tri cua Cong ty theo
quy dinh cua Phap luat.

II.LKE HOACH HOAT PONG CUA HPQT TRONG NAM 2026:
K¢ hoach va dinh hwéng hoat dong ciia HPQT niam 2026:
Céc chi tiéu Ké hoach kinh doanh nam 2026:
DVT: Ty dong

TT Noi dung Ké hoach nam 2026
1 Doanh thu 10,68
2 | Loi nhudn truge thué (5,64)

Dé giai quyét cac kho khan lon tai va timg budce khoi phuc hoat dong san xuét kinh doanh cta
Cong ty, HDQT tap trung giai quyét cic cong viée cap bach sau:

- Tiép tuc tim kiém dbi tac dé hop tac kinh doanh nhim khai thac t6i da khu dét 18 duomg Giai
Phong, Ha Noi va cac nha xuong san ¢6 tai Nha may Hung Yén d€ tan dung t6i da lgi the ve
dat, tranh lang phi.

- Timg bude giai quyét ton tai phap Iy khu dat 18 duong Giai Phéng, Ha Noi dé ky hop dong
thué dat va co phuong an sur dung hiéu qua khu dat.

Trén day la ndi dung béo cdo cia HDQT Céng ty C6 phin Co khi 6 t6 3-2 vé quan trj va két
qua hoat dong cua HDQT nam 2025 va ké hoach hoat dong cua HDQT nam 2026, kinh trinh
DHDCD xem xét, thong qua.

Thay mat Hoi dong quan tri Cong ty, xin kinh chuac cac Quy ¢o dong sire khoe, hanh phuc, an
khang, thinh vugng.

Tran trong cam on.

Noi nhin:
- Nhur trén;
- HDQT, BKS;
- Liwu: TCHC.




